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40 AIMSAND OBJECTIVES

Our aim through this Unit is to tell you how to get your manuscript finaly
published. For this you need to have an idea of what the process of publishing
entails. You also need to have some knowledge of the types of publishing asalso
the different publishing techniques that are available so that you know what
publishing mode will best suit your creative effort. By the end of this Unit, you

will have afairly good idea of

what is publishing

the relevance of the publisher

the journey of your manuscript
types of publishing and

the different publishing techniques.
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4.1 INTRODUCTION

Publishingisaprocessthat disseminates among the people, information or views,
or literary, scientific or artistic creations. It isthe wholeintellectual and business
procedure of selecting and arranging a text to make a book and promoting its
ultimate use. The power of books is heavily dependent upon the judgment,
integrity, taste and acumen of those who select, produce and market books —the
publishers.

A publisher is one who undertakes the overall entrepreneurial responsibility for
the publication of works, whether financing the publication of those works as an
individual or asan organization. In other words, a person who by his judgment,
taste, vision, and business sense shapes not only the book industry but also the
literary and general culture of the society. Publishing, therefore, isboth acultural
and commercial activity.

4.2 WHAT ISPUBLISHING

Publishing literally meansto make public —the words that authors have written,
that editors have worked over, and that the printers have produced. Most
popularly, publishing means to release written work to the public. The process
of preparing the work of an author in the most suitable form and manner and
presenting it in the most efficient manner to the widest possible audienceiscalled
publishing.

Publishing can also be defined as a series of processes involving many people
inside and outside the publishing house, lasting at least a couple of monthsto a
couple of years, before aloosely written manuscript is transformed into a book
that can be sold or distributed.

Whilethe term publishing refers to the printed material, new technologies allow
work to be published without being formally composed or printed. Thus,
publishing means putting out, in printed form or online, material which anyone
who is interested in the subject covered, may like to read and internalize. The
process is called publication. Whoever isinterested in reading and/or learning
from published material, may have to pay a price to obtain it or access it, but
frequently the cost of publishing is partly—-and sometimeswholly —met through
advertising. That is, the publisher may sell space in his newspaper to anyone
who wishes to propagate the advantages or virtues of his goods and/or services.
To the extent that advertisements are able to generate revenue, the price that
anyone wishing to access the newspaper/book/magazine may get reduced.

The whole idea is mass communication, which is a contrast from selective
communication. Under sel ective communication, the communicator selects the
person or group that should receive the message. An example of this is the
family, or the classroom, where the message is meant only for members of the
family or the class. In mass communication, anyone who wishes to access
information on a subject covered by the newspaper, book or magazine should be
able to do so at areasonable price.

Theprice paid varieswidely, from afew rupeesto hundreds or thousands. Indeed,
in metros like Delhi and Mumbai many publications, mostly devoted to specific



localities, are distributed free of cost to the residents of the localities. They give
news and useful information to the residents. The cost of production is met
through advertisements of businessesin the locality, which too are interested in
letting the residents know of their goods and services. This information is
important for you as getting published may be your aim for the creative
writing that you are doing.

Check Your Progress 1

(i) X whispersintoY’searsthat abomb hasexploded intheloca supermarket.
Writein the space provided bel ow whether X has published theinformation.

(if) X printsabook explaining the methods of cooking varioustypes of foodstuffs
and putsit up for sale. Write in the space provided whether X has published
the information.

(Check your answer with that given at the end of the Unit.)

4.3 THE PUBLISHER VIS-A-VISTHE CREATIVE
WRITER

Asan author- in-the-making, you should know the relevance of a publisher to an
author and how publishers manage to function in relation to the writers they
publish.

A publisher is one who undertakes the overall entrepreneurial responsibility for
the publication of works and making the work available to the public. Themain
function of a publisher isto supply books to the world. With the author on one
side and readers on the other, a publisher serves as a link between the two. A
publisher occupies the central position. It is he who receives the manuscript,
applies the editorial skills, convertsit into a finished book and makes efforts to
reach theintended market and consumers of the book. According to the UNESCO
standard, a publisher is one who brings out at least four booksin ayear.

In all situationsit is the publisher’s call to decide which manuscript to publish.
Whether the marketing man has said the sales potential of a book is bright or
dim, or the Editor supports or opposes the publication of amanuscript, the winner
or loser will be the publisher and the impact will not be on those who make the
recommendation. The publisher’s dilemmaisthat he has chosen publishing asa
vocation. His bread and butter and professional satisfaction come from this. He
cannot always choose the safe option, risk taking is part of histrade. Every time
he has to decide for or against publishing atitle, an element of risk isinvolved.
What he does is to balance the promise of profit against the risk of aloss.

Publishing
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Preparing for Publication Despite the many risks involved, including court cases and violence/vandalism
by offended persons and groups, publishers devise ingenious ways to function:

e Some publishers are known to take the stand that a first-time author
should be satisfied with a book in his name and not expect a royalty.
This particularly appeals to enthusiastic students and researchers who
arethirsting to flaunt their book before friends and family.

e Thereisalarger group of publishers who give a different treatment to
textbooksand other books. If itisprescribed asatextbook, a10% royalty
is promised in the author’s contract. For non-textbooks there is step
motherly treatment. A hefty percentage (usually 40%) is deducted from
the cover price. Despite such practices by some publishers, authors still
need them. For, if there were no publishers most authors would remain
unpublished.

e Most authorsdo not havethe money to sink into an enterprisethat would
yield areturn, if at al it does, after years. Secondly, hardly any author
hasthe distribution and marketing system to reach hisbook to the reader
who is the ultimate consumer. Publishers, on the other hand, have both
the financial muscle and the marketing infrastructure. Pricing is their
secret weapon. They price the book in such away that the sale of the
first 200 to 300 copies yields all the money invested. Any yield after
that isprofit. Theideaisto recover theinvestment asquickly aspossible.
This would avert the possibility of aloss, which is the biggest risk the
publisher faces.

It istruethat both authors and publishers need each other. But the author’s need
ismuch greater. First, publishers specialize in particular fields. If onewritesa
novel, any publisher is not good enough. It must be one who publishesfiction.
And publishers of fiction can be counted on one finger. Secondly, authors come
adime adozen. Itistruethat only some of them are publishable. Butitisalso
true that everyone who can read or write feels he can be an author. It is human
nature. Publishersare, therefore, anecessary cog inthewheel of human credtivity.
The disappointed among us may feel that they arean evil. But, even so, they are
necessary

Check Your Progress 2
Describe in three sentences each —

1)  Why are publishersvital for authors?

200 (Check your answers with those given at the end of this Unit.)



4.4 JOURNEY OF A MANUSCRIPT

It would be interesting to see how what you have written is finally published.
Your manuscript, even after it has left your hands, makes a long journey. At
every step of theway you, asthe author of the work, are continuously consulted,
informed and advised by the editors regarding changes or corrections that need
to be made in the manuscript. Let us see what the journey of your manuscript
entails.

The moment amanuscript arrives at an editor’sdesk, no matter from what source,
the work of handling the incoming manuscript is set in motion. A good editor
should be agood housekeeper, and should maintain aproper record of all incoming
manuscripts. Itisnecessary, not only for convenience but also for healthy public
relations with the authors.

4.4.1 Evaluation of a manuscript

Evaluation of manuscripts can be defined as selection of manuscripts for
publication on the basisof marketability, priceand need for it. Itisthe examination
of the manuscript to find out :

1) Will it sell?

2) Does it contain anything of intrinsic merit, which can be converted into a
book?

3) Does the submitted manuscript suit the publisher’s list?

4) Can it be produced at a price, which is affordable?

6) Doesit conform to the accepted standards of good taste and decency?
Remember most publishing failures are due to wrong editorial decisions.

Before you set out to write your manuscript, keep some of the above pointsin
mind, specially the onesthat talk of the basic merit of thework and its conformity
to the accepted standards of good taste and decency.

4.4.2 Communication with the author

The editorial department remainsin more direct contact with the author than any
other department of the publishing house. Inthe processan intimate relationship
with the author is established which may sometimesresult in further manuscripts
by the same author and his acquaintances. So, maintain a cordial relationship
with your editors.

4.4.3 Processing and pre-press

After the manuscript has been accepted for publication and the author isinformed
accordingly, the next job is to prepare it for the press. A close look at the
manuscript will necessitate closer liaison with the author. It is the job of the
processing section of the editorial department to clarify the text of the author’s
manuscript to the compositor. For aconsi stent presentation of the contents of the
text, the manuscript is copy edited before being sent to the printer.

Publishing
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4.4.4 Copy editing

Copy editing can be defined asworking over copy and preparing it for publication
by improving the clarity and correctness of the written text by specifically
instructing the printer in matters concerning composing and typesetting.
Communication with the reader isthe aim of the author, clear communicationis
the job of the copy editor. The main purpose of copy editing is to make the
manuscript free of errorsof al kindsto make the text a pleasure to read and easy
to understand. The copy editor:

e Provides completeness and organization to the manuscript;
e Ensureslegibility;
e Looks after the permissions for copyrighted materials;

e Makesthe author’s style free from inconsistencies, grammeatical errors and
factual inaccuracies; and

e Persuades the author about changes in the manuscript in harmony with the
publisher’s style.

4.4.5 Application of house style

House style is a set of editing and composition rules and specifications of a
publisher, compositor and printer often codified and supplied inwriting to authors
and copy editors. It involves consistent rendering of elements of style like
abbreviations, capitalization, punctuation, work break ups and such other items
where consistency can be achieved by following one set of rules.

446 Pre-press

Press copy can be defined as a manuscript ready to be set into type text,
photographs, drawings and other materials—in fact anything that isto form part
of the book, ready to be sent to the printer.

Before everything went digital, pre-press technicians prepared negatives and
printing plates for use on the press. They would use a large camera to take a
picture (negative) of the page. Then they would clean up stray marks and dust
speckson the negative, strip the negativestogether the way they would be printed,
and burn a “plate” — of like a metal or plastic or paper rubber stamp — that
would be what the press would produce. Pre-press workers might have to do
(and still do, at some places) typesetting and page composing.

Today’s pre-presswork will sort of electronically “strip” your pagestogether, do
color correction before the piece is on the press, fix any compositional errors or
problems, and create a digital file that will then be made into a negative or sent
directly to aprinting plate.

Check Your Progress 3

(i) Why isevaluation of a manuscript important in book publishing?



(i) Why iscopy editing necessary before sending the manuscript to the printer? Publishing

(Check your answers with the hints given at the end of this Unit)

4.5 TYPESOF PUBLISHING

Asyou arelearning to beawriter, you should know the variouskinds of publishing
that exist and decide what you want to get published— fiction, non-fiction, books
on poetry, travel, religion; children’s books or text books. It is important to
understand that though the process of publishing of any kind of books remains
more or less the same, the emphasesin each kind will differ. The subject matter,
the editorial inputs, production details and promotion methods will vary with
each kind of publishing.

4.5.1 Trade publishing

There are books, which arefor general reading and intended to be sold primarily
through bookshops and library sales. This includes books on poetry, literature,
biographies, political and topical commentaries, religion, travel, and all non-
fiction books for general readers. This kind of publishing (Trade Publishing) is
called the father of all publishing as the majority of books are published in this
category. Theseinclude hard cover and paperback editions. It will not be wrong
to assume that you, as a creative writer would most probably contribute your
worksto this category meant for general readers.

45.2 Children’s books

Children’s books are those books that appeal to children, although many such
books are also enjoyed by teenagers and adults. Most broadly, the term applies
to books that are actually selected and read by children. These are books of
supplementary reading which children read for their information and
entertainment. These books can be produced in various formats such as picture
books, easy-to-read books, illustrated (number books, comics) books, etc.

45.3 Textbooks

These are books which are written according to particular syllabi for various
subjects or branches of study. These are written according to the requirements of
Institutions imparting education in various field and standards. These are also
called instruction books. A large student base in schools and colleges make text
book publishing the bread winner of the publishing industry. Though the process
of publishing text booksisthe same asfor any other book but special care needs
to be taken in preparing, producing and selling a text book. This activity is
highly profitable but also full of financial risks because of its seasonal character
and other factors.
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46 NEW CONCEPTSIN PUBLISHING

Technology has brought about a sea change in the domain of publishing. Word
processing software, graphic software and multimedia software have enabled
the publisher and histeam to produce matter that isbeyond meretext and graphics.
We may call this sort of publication a multimedia publication.

Computer-ai ded publishing, desktop publishing and finally electronic publishing
areareasthat wewill take up in thisunit. In order to help you distinguish between
terms that are loosely and indistinguishably used nowadays, we shall now try
and explain each of these at some length so that at the end of this Unit, you will
be abl e to distinguish between the different techniques of publishing and choose
which of the three domains would suit your creative effort.

4.6.1 Computer Aided Publishing

Till themiddle of the 20" century, printing was the sole medium of communication
and the manual typesetting had its own limitations. The computer has changed
the whole scenario and we are able to do most of the printing jobs in our own
work places without having to depend on others. The earlier publisher had to
depend on graphic artist for even small illustrations like a square. Now the
computer has programmes which can help us prepare most of theseillustrations.
If need be we can use a scanner to import pictures into our projects.
Communication technology has helped usin this regard asit has brought al the
computers of theworld into a network such that we can accessinformation from
other computers on the network. Now we can have access to readymade pictures
or reference material from the internet called the World Wide Web. The
information on the web isactually provided by personsfrom different institutions
who generate knowledge by their work. 1t comes from almost every institution
and important individuals in the world.

4.6.2 Desktop Publishing

When the word processing software has finalized the text as desired, one would
imaginethat after theillustrations and graphics have been sized and placed, what
one gets is a CRC- a Camera Ready Copy. However, this is not so. One still
needs to go to a page-making software which would almost completely change
the settingsand formatting. At this point wewould need to look at the phenomenon
of Desktop Publishing.

What lead to this phenomenon? Unavailability of publishers/ printer to carry
out the desired tasks for reasons varying from timing to finances, would be one
set of factors. The increasing demand for in-house publications which do not
need a large distribution network, which are not priced publications and which
do not need the infrastructure of a printing house since the pages are few in
number and can very well be centre-stapled before distribution, would be still
another reason for the popularity of desktop publishing. Desktop publishing, if
used properly, enhances visual communication and streamlines the process of
disseminating information of all kind.

Desktop publishing is the use of computer and specialized software to create
documents for desktop or commercial printing. Several events of the 1980's,



including the devel opment of the A dobe page maker ushered in the eraof desktop
publishing. The mechanics of desktop publishing, after the design stage, involves
using software tools to set up the document, place text and graphics and prepare
digital files that will print properly using desktop or commercial printing
processes. Desktop publishing software can be found in both graphic design
firmsand other typesof businesses of all sizes, homes, schools, quick copy centres,
service bureaus and print shops. Freelance and in-house graphic designers, small
business owners, secretaries, teachers, students and individual consumers do
desktop publishing.

Desktop publishing uses the computer to produce documents such as journals,
magazines, newsletters, brochures etc. As you will notice, such documents are
meant only for small scale consumption. Publishing and printing establishments
will aways have to be relied upon for large volumes of printed matter such as
books etc.

4.6.3 E-Publishing

The process of creating and disseminating information via electronic means
including email and viatheweb iselectronic publishing. Electronically published
materials may originate as traditional paper publishing or may be created
specifically for electronic publishing. Also known ase-publishing / web publishing
/ internet publishing, electronic publishing involves producing documents to be
viewed on acomputer screen which may never be printed on paper. Electronically
published documents may be on CD- ROMs, or floppy disks or available via
computer networks such astheinternet, and, in addition to text and illustrations,
may include video and sound clips, animated graphics, and hypertext links.
Electronic publishing is always assisted by computer technology.

Electronic publishing is used in electronic bulletin boards, online catal ogues,
newspapers, books, mail and journals, aswell asreal time downloaded information
services, and even for remote conferencing. The potentia benefits of electronic
publishing include enhanced peer participation, quality review, navigational
design, less production costs and instant access.

Electronic writing and electronic publishing requires that all those involved in
the process— from author to editor to publisher, printers, type setters, freelance
designers, software developers, service providers, librarians and book sellers—
learn new technologies, appreciate and acknowledge the need for incorporation
of new interactive techniques and gain expertise in design-related issues of
presentation. So one would need to take crash courses in Flash, director, word
processing, page making etc and the latest updated techniques so asto understand
the requirements of electronic writing that incorporatesideas, visuals, sound and
graphics.

Check Your Progress 4

(i) What is desktop publishing? What are some of the documents that can be
produced using desktop publishing?

Publishing
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(i) What is e-publishing ?

(Check your answers with those given at the end of the Unit.)

4.7 FUTURE OF THE PRINTED BOOK

Ever since personal computers appeared, there have been reports of the demise
of the printed word and the advent of the paperless office as everything can be
accessed on the computer screenitself. However, even though it may beapassing
phenomenon, the office clutter has actually increased! Simply because there are
versions of documentsin printed form. There are electronic versions in various
computers and then there are copies of these. More and more paper is used and
this clutters the already scarce office space.

Because of personal computers, experts have predicted that the paperless office,
the el ectronic book, and the World Wide Web would be the beginning of the end
of the printed book. However, current trends show that sales of paper, that goes
into the making of books have increased with the act of picking up a book and
reading rather than looking at chunks of information on screen.The generation
that is growing up in the opening years of the 21st century may very well get
attuned to reading books electronically. As one reads, the need to underline,
write in margins, fold down corners of books or use bookmarks are habits that
die hard. Even to flip through the pages of a book to see how it ends is a habit
peoplefind hard to get rid of. Most readers prefer booksin hardcopy and seemto
‘bond’ with them more than with a book in el ectronic form even today.

What are the qualities of a printed book that cause this bonding? A conventional
book (leaving out e-books for the moment) should be well presented and well
designed. A book isto be sold. It isto be laid open, held and carried. It isto be
seen. It is to be kept. The designer must concern himself will the intellectual
(content) as well as the optical process of reading (how), arranging the text and
illustrations and their headings, captions, notes, reference systems and other
accessories in a clear and convenient manner. E books lack this bonding with
the reader and despite the Prophets of Doom for the printed work, the possibility
of electronic books completely replacing the printed book seems a remote
possibility.

Check Your Progress5

(i) What is meant by a paperless office?



(ii) Give two reasons why the printed book cannot be completely replaced by
the electronic- book?

(Check your answers with those given at the end of this Unit.)

48 LET USSUM UP

A manuscript goesthrough along journey beforeit iseventually published. There
are many types of publishing and you as a creative writer have to decide what
you want to get published and also what publishing technique you will opt for
that best suits your creative outpuit.

49 ANSWERSTO CHECK YOUR PROGRESS

Check Your Progress 1

(i) No.thisisan example of interpersonal communication. It isnot designed to
be accessed by whoever isinterested.

(ii) Yes, anyoneinterested in the subject can accessit.
Check Your Progress 2

(i) Publishersenableauthorsto get published. Authors as arule do not have the
resources to get their work published. Also, the publisher gives the author a
readymade marketing network.

(if) Authorsareimportant because if they were not there it would be impossible
to get anything published. Publishing would not have any meaning.

Check Your Progress 3

(i) To seethat thework is saleable, because most publishing failures are dueto
wrong editorial decisions.

(if) To provide completeness and correctness to the manuscript.
Check Your Progress 4

(i) Desktop publishingisthe use of computer and specialized softwareto create
documents for desktop or commercia printing. Some of the documents that
can be produced using desktop publishing are newsdl etter, brochures, journals,
magazines etc.

(if) Theprocessof creating and disseminating information via el ectronic means
is called electronic publishing.

Publishing
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Preparing for Publication Check Your Pr ogress 5

(i) An office where all documents are viewed on the computer screen and not
printed on paper is termed as a paperless office.

(i) Firstly, people havenot given up the habit of handling books- flipping through
the pages, using bookmarks, underlining words and writing notesin margins-
things which cannot be done on the computer. Secondly, a book should be
seen , laid open, held, carried and aso sold.
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