UNIT 1 SOCIAL GROUP WORK::
HISTORICAL DEVELOPMENT
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1.0 OBJECTIVES

Theobjectiveof thisunitistointroducethe practice of socia work using groups. This
unit will aso discussthe evolution of group work asamethod of social work practice
and thedynamicsof group processthat takes placein thegroup.

After studying thisunit, youwill beableto
e describethe concept of socia work with groupsand define social group work;
e explainthehistorica development of group work asamethod of socia work; and

e understand and analysethedynamicsof group processthat reciprocally influences
theindividua and thegroup.

1.1 INTRODUCTION

Group work isone of the methods used predominantly in the context of the face-to-
facegroup and which usesthegroup adso asamedium of action. Itisaunique, exciting,
dynamicway to help people make changesintheir livesthat they themselvesdesire.
Groupsare used effectively by socia workerstoday to help peopleof all agesand al
walksof life, enhancetheir social functioning and to cope moreeffectively with their
problems. Group workersareinvolvedin al fieldsof social work practiceand areto
befoundin menta hedth, family counsdling, child welfare, substance abuse, disability,
correctionad and many other settings. They arecriticaly important to membersof dlinica
teamsattempting to respond to serious mental and emotiona socia problems.

They alsowork in nonclinical settingsinwhichthey seek to foster social growth and
enhancesocid integration. They work among children, youth and in community settings
and areintegral to community based programmesthat seek to facilitate community
cohesion and more effective community based responseto socia needs. Today small
groupsare considered asauseful instrument for community changeand devel opment



Social Work with Groups

especidly for thewdfareand devel opment of wesker sections, marginalized population.
For instance, self help groups, micro credit and savings have become an integral
programme in the field of women’s empowerment and organisation of poor and
marginalized peoplefor socio-economic devel opment.

1.2 RELEVANCE OF GROUPS FOR INDIVIDUAL
AND COMMUNITY FOR CHANGE AND
DEVELOPMENT

Humaninteraction in society takesplacein severa forms. Themost commonformis
interpersonal interaction between two persons—you and |. If welook at our daily
routine, wewill noticethat alarge number of our activitiesthroughout theday require
interpersonal interaction. At the sametime, we spend alot of timeat work and at home
insmall groups.

Why should weworry about small groups?Why do we need to learn about them?At
agenera level, we all need to learn about small groups so that we can play our
membership rolesin different groups more effectively. Besides, thereisaspecial
relevance of groupstoindividua and community changeand action.

Theprincipletrait of working with groupsin socia work settingsisthat of mutual aid. It
isbelieved that people grow and change asthey relateto others, bothinreceiving and
ingiving help. A part of this processrecognisesthat everyone not only can takefrom
but al so have something very important to contributeto others. Northen summarises
theforcesthat arerel eased by thismutual aid processthat help individual growth and
changesasfollows.

1) Mutual support: When members are supportive of each other and receive
additiona support from thegroup worker, aclimateiscreated inwhich members
areableto expressthemsel vesand try out new thoughts and behaviours.

2) Cohesiveness. Thisdynamicsresultsfrom the affectivetiesthat the members
devel op with each other. A commitment to the group and to each other results
fromthisforce.

3) Rdationships: Theoptimum conditionto help memberschangerequiresablend
of support and chalenge.

4) Universalisation: Themembersdiscover that he/sheisnot theonly personwho is
feding or behaving inthismanner. Thereissolacein knowing that oneisnot alone.

5) Ingtillation of hope: Groupsprovide opportunitiesto relateto otherswho may
be more optimistic and, in fact, may have accomplished some very important
tasksand goals. The group asawhole, with the help of theworker, may convey
somevery positive expectationsfor the members.

6) Altruism: A great dedl of self-esteem resultsfrom the membersbecoming aware
that he/she doeshave something of vaueto giveto others, whether itisasuggestion,
the narration of an experience, or smply support and concern.

7) Gainingknowledgeand skills: Thegroup providesopportunitiesto learnfrom
othersandto try new waysof thinking and behaving in asafe environment.

8) Catharsis: Ventilation of feelingsand exposing one’sideasto otherswho are
accepting, freesenergy, and themember can continueto work toward thedesired
changes.
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10)

1)

Correctiveemotional experiences: Thegroup setting alowsthe membersto
correct earlier dysfunctiond relationshipsby providing aprimary group experience
inwhichthe person can reexperienceand correct waysof feding about and relating
to sgnificant others. Often thisisaccomplished by working through transferences
with theworker or with other members. Transferencesresult when the member
perceives another in the group as being like a significant other that they had
experienced earlier intherr life.

Reality testing: Groups provide asetting in which the members can test and
compare their perceptions and feelings. This process promotes validation or
correctionsof distortionsin perceptions.

Parameter and pressureof group member ship: The experiencesand norms
of thegroup help themember to functionwithin certainlimits, oftenalowing him/
her to reduceresi stanceto authority, accept necessary limitationsand behaveina
manner acceptableto others.

The participatory approach to devel opment using different approacheslike Participatory
Learning and Action (PLA), for instance, rely greatly onthe potential of groupsasa
mediumfor socia change. Insuch approaches, ignorant, weak and unorgani sed people
areorganisedinto small groups; the groups are organised, informed, empowered and
networked to deal with the exploiting eliteswho own and control the mgjority of the
resources. Thisprocessof socid changeentailsinforming, mohbilizing and organisngthe
poor and thewesak, so that they canidentify, articulate and strugglefor their common
interests. Thisisbest possiblein small group situation. Therelevance of groupsto
community change and development isthree-fol d.

1)

2)

3

Small groupsar e powerful vehiclesfor learning: Inasmall group, weare
ableto share our experiences and reflect upon them. Othersare ableto giveme
feedback about myself in small group. The process of interaction with others
providesthemativationtolearninasmall group. Thisgroup actsasan arenafor
generating insightsand analyzing experiences. The experiential nature of group
work makesitimperativethat memberswork and learnin small groups.

Small groupsareabasisfor action and change: In group work, learningis
seen asastep towards change and new actions. Thus members can experiment
withnew actionsingroups. They can then usethose actions outside the group
work situation. Thenature of group work issuch that it promotes collective action,
and hencegroupsbecomethe context for planning and understanding such collective
actions,

Small group isabuilding block of or ganisations: Organisations of all types
rely on small groups. Peopl €' s organisationsdevel op from the building blocks of
small groups. When activists work with tribals and women and landless
labourers toformtheir organisations, they start with smal groups. Besides, village
meetings, youth animation and campsare al so examples of groups. Hencewe can
strengthen peopl €' s organi sations by creating astrong base of groups. Thusas
field workerswework with small groupsinthefield all thetime. Our roleinthe
fieldislargely aroleof strengthening small groupsand making them work more
effectively.

Thussmall groupsacquiregreat significancein our work inthefield. Groupsprovide
theessential context of learning in group work. Welearnin and through groups.

Social Group Work:
Historical Development
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Check Your Progressl|

Note: @ Usethe space provided for your answer.
b) Check your answer with those provided at the end of this unit.

1) How dogroupshepinthegrowth and development of individual s?

1.3 CONCEPT AND DEFINITION OF GROUP WORK

Groupwork isamodality for bringing about changeeither intheenvironment or inthe
member’sintrapersona or interpersond rel ationships. According to Garvin socia group
work usesthe group approach to accomplish the goals common to all social work
activities: (1) to prevent membersfrom devel oping dysfunctional waysof copingwith
their Stuation; 2) enhancemember’ sengagement inand useof artigtic, socid, intellectud
and other endeavours, and (3) to rehabilitate memberswho have devel oped handicaps
intheir socia and personal functioning.

Oneway of understanding what group work isabout isby looking at what the group
worker does. Thisisclearly explainedinthereport —Definition of the Functions of
Group Worker (1949) of theAmerican Associ ation of Group Workers. It isreproduced
below.

“The group worker enables various types of groups to function in such a
way that both group interaction and programme activities contribute to
the growth of the individual, and the achievement of the desirable social
goal.

The objectives of the group worker include provision for personal growth
according to individual capacity and need; the adjustment of the individual to
other persons, to groups and to society, the motivation of the individual toward
the improvement of society and; the recognition by the individual of his own
rights, abilities and differences of others.

Through his participation the group worker aims to effect the group process so
that decisions come about as a result of knowledge and a sharing and integration
of ideas, experiences and knowledge, rather than as a result of domination from
within or without the group.

Through experience he/she aimsto produce those relationship with other groups
and the wider community which contributes to responsible citizenship, mutual
under standing between cultural, religious, economic or special groupingsin the
community, and a participation in the constant improvement of our soci ety towards
democratic goals.

The guiding purpose behind such leader ship rests upon the common assumptions
of a democratic society; namely, the opportunity for each individual to fulfill



his capacities in freedom, to respect and appreciate others and to assume his
social responsibility in maintaining and constantly improving our democratic
societies.

Underlying the practice of group work is the knowledge of individual and group
behaviour and of social conditionsand community relationswhich isbased on the
modern social sciences.

On the basis of this knowledge the group worker contributes to the group with
which he workswith a skill in leader ship which enables the membersto use their
capacitiesto the full and to create socially constructive group activities.

He is aware of both programme activities and of the interplay of
personalities, within the group and between the group and its surrounding
community.

According to theinterests and needs of each, he assiststhemto get fromthe group
experience, the satisfaction provided by the programme activities, the enjoyment
and personal growth available through the social relations, and the opportunity
to participate asa responsible citizen.

The group worker makes conscious use of hisrelationsto the group, hisknowledge
of programme as a tool and his understanding of the individual and of the group
process and recognizes hisresponsibility both to individual sand groupswith whom
he works and the larger social values he represents’ .

According to Staub-Bernasconi (1991), social work with groupshave at least three
meanings, (a) work withinthegroup becauseit istherichest resourcesystemfor problem
solving and help for itsmembers; (b) work with agroup, whose structure and process
arethe main subjective or objective problem area; and (c) work with groups asan
instrument to reach goals outside the group in another social system. Added tothis
group work need not be confined to helping clients, but could al'so beused to help the
individua group worker to become moreeffectivein higher work withtheclients. It
could even be used to help organisationsto reduce, mitigate and manageintraand inter-
organisationa conflict. Thusgroup work methodol ogy can behelp not only theclients,
but aso the organi sationsto becomemoreeffectivein helpingitsclient groupsto change
thesocia environment. Thusnetworking, and collaboration with other helping agencies/
agents, planning and socia change can d so beeffectively accomplished through theuse
of group work technique.

Let usnow look at how socia group work isdefined by different people.

Socia groupwork isamethod of social work that hel ps personsto enhancetheir socia
functioning through purposeful group experiencesand to cope moreeffectively with
their personal, group or community problems (Marjorie Murphy, 1959).

Saocia group work isamethod through which individual sin groupsin socia agency
settingsare hel ped by aworker who guidestheir interactionsin programmeactivitiesso
that they may rel ate themsel vesto others and experiences growth opportunitiesin
accordancewiththeir needsand capacitiesto theend of individual, group and community
development (Trecker, 1955).

Group work isabroad professiona practicethat refersto the group setting. It involves
the application of group theory and process by acapable professiona practionersto
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assist aninterdependent collection of peopleto reach their mutual goa's, which may be
personal, interpersonal or task-related in nature (Association for Specidistsin Group
Work, 1990).

Check Your Progressi|

Note: @ Usethe space provided for your answer.
b) Check your answer with those provided at the end of this unit.

1) Explaintheconcept of socia group work.

1.4 HISTORICAL DEVELOPMENT OF GROUP
WORK

In order to develop abroad perspective concerning the potential uses of groupsin
socid work practice, it is helpful to understand the devel opments that have occurred
in the study of groups and in the practice of group work over the years. Thishistorica
perspective will dso give you afirm foundation upon which aknowledge base can be
built upon for effective group work practice.

Twotypesof inquirieshave enhanced our understanding of groups. Onetypeof inquiry
hascomefrom socia scientistswho have studied groupsby experimenting withthemin
laboratoriesor observationsof group’sfunctioningin community setting. Theother type
has comefrom group work practitionerswho have examined how groupsfunctionin
practice settingslike socia work, psychol ogy, education and recreation. Theresults of
both enquiries haveled to improved methods of working with avariety of different

typesof groups.

A basic research question that was asked by social scientist concernsthe extent to
which being apart of agroup influencestheindividua group member. Theearly findings
suggest that the presence of othershasasignificant influence on anindividual group
member and tendsto generate forcesto conform to the standards of behaviour and
judgmentsof individual members. LeBonin 1910 referred to theforcesthat were
generated by group interaction as*‘ group contagion’ and ‘ group mind’, recognising that
peopleingroupsreact differently fromindividuals.

The concept of aprimary group was also an important contribution to the study of
groups. Cooley in 1909 defined aprimary group asasmall informal group such as
family or afriendship group, which hasatremendousinfluence on member’svalues,
mora standardsand normative behaviour. The primary group wasthereforeviewed as
essential in understanding socidisation and devel opment. Allport (1924) for example,
found that presence of othersimproved task performance.

After WorldWear |, socid scientistsa so began to study groupsoperating inthecommunity.
Oneof theearliest was Frederic Thrasher (1927) who studied gangs of delinquentsin
the Chicago areaby becoming friendly with gang membersand by observing theinterna



operations of gangs. Thrasher observed that every member of agang had a status
within thegroup that was attached to thefunctional rolethat the member played for the
gang. Thrasher dso drew atentionto the culturethat devel oped within agang, suggesting
therewasacommon codethat al membersfollowed. The codewasenforced by group
opinion, coercion and physica punishment. Thiswork aong with othershaveinfluenced
theways group work is practiced with youthsin settlement houses, neighbourhood
centresand youth organisations.

Later some group workersrelied on naturalistic observations of groupsof boysina
summer camp to demonstrate how cohesion and intergroup hostility devel op. Socia
scientistsal so learned more about peopl € sbehaviour in groupsfrom studiesdonein
industry andinthe United StatesArmy.

During the 1950s an explosion of knowledge concerning small groupstook place. The
major themesthat developedinthefirst haf of thetwentieth century includesconformity,
communication and interaction patterns, leadership, interpersond preferenceand social
perception, that areimportant componentswhile dealing with group processin socia
work. Itisalsoimportant to mention the contribution of psychoanalytic theory, learning
theory, field theory, social exchange theory and the system theory that explainsgroup
functioning, the detailsof whichwill bediscussed e sewhere.

Casework beganin England and the United Statesin Charity Organisationsinthelate
nineteenth century and group work grew up largely in English and American settlement
houses. Group work was a so used for therapeutic purposein state mental institutions
but much of theinterest in group work stemmed from thosewho had |led socialisation
groups, adult education groups and recreation groupsin settlement houses and youth
serviceagencies.

Itisoften believed that group work isconsiderably younger than casework, but group
work agenciesactually started only afew years after casework agencies. Thefirst
course of group work was offered in the School of Social Work at Western Reserve
University in Cleveland by ClaraKaiser. When sheleft for New York in 1935, Grace
Coylecontinued to develop the course. It wastaught partially asamethod and partialy
asafield of practice. By 1937 about 10 schools offered specia coursein social work.
However, as Schwartz pointsout, thered historica differencesbetweenthetwoisthat
casework soon becameidentified with socia work profession where asgroup work
did not beginto becomeformally linked with the profession until much later during the
Nationa Conference of Social Work in 1935. In 1936 the American Association for
thestudy of group work wasfounded with anaimto clarify and refineboth the philosophy
and practice of group work. By 1939 group work began to be treated as a separate
subject at the National Conference of Social Work. Theidentification of group work
with social work profession increased during the 1940s although group workers
continued to maintain loosetieswith recreation, adult education, and mental hygiene
until the 1950swhen group workersjoined together with six other professional groups
toform the National Association of Social Workersin 1955.

Theuse of group work in settlement houses and casework in Charity Organisations
was not an accident. Group work and the Settlement houseswhereit was practiced
offered citizensthe opportunity for education, recreation, socialisation and community
involvement. Unlike Charity Organisationsthat primarily focussed onthediagnossand
trestment of the problemsof the poor, settlement houses offered groupsasan opportunity
for citizenstojointogether to sharetheir views, to gain mutua support andto exercise
the power derived from their association for social change.

Social Group Work:
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Unlike casework, wherethereisasharp distinction between thegiven and thereceiver,
group work evolved out of theideaof self-help, self-help of agroup nature. While
philanthropy wasgenerally of middleclassorigin, mutua saf-help asthenameimplies,
devel oped from the need for mutual aid and support. As compared to caseworkers
who relied oninsight devel oped from psychodynamic approachesand ontheprovison
of concreteresources, group workersrelied on programme activitiesto spur members
toaction. Programmeactivitiesof dl typeswerethe medium throughwhich group atained
their goals. Activitiessuch as camping, singing, group discussion, gamesand artsand
craftswereused for recreation, socidisation, education, support and rehabilitation. Unlike
casawork, which waslargely focussed on problem solving and rehabilitation, group
work activitieswere used for enjoyment aswell asto solve problems. Thusthegroup
work method that devel oped from the settlement house work had adifferent focusand
adifferent goa than casework method.

Differencesbetween casework and group work can also beclearly seeninthe helping
relationships. Caseworkers sought out the most underprivileged victims of
industrialisation, treating ‘ worthy’ clientsby providing them with resourcesand acting
asgood examplesof virtuous, hardworking citizens. Although they also worked with
thosewho wereimpaired and thosewho were poor, group worker did not focussolely
on the poorest cases or on those with the most problems. They preferred theword
member sto client. They emphasi sed working with member’s strengthsrather than
their weakness. Hel ping was seen asa shared rel ationship in which the group worker
and thegroup membersworked together for mutual understanding and action regarding
their common concernsfor the community in which they lived. As concernswere
identified, group members acted to support and to hel p one another and theworker
acted asamediator between the demands of society and the needs of group members.

Shared interaction, shared power and shared decision making placed demandson the
group worker that were not experienced by caseworkers. Group workersfrequently
had to act quickly during complex and often fast paced groupinteractionswhileremaining
awareof thewelfareof al group members. Thenumber of group members, thefact that
they could turnto oneanother for help and the democratic decision making processthat
were encouraged in groups meant that group workers had to devel op skillsthat were
different fromthose of casaworkers.

Between 1910 and 1920, those who were concerned with adult education, recresation,
and community work beganto realisethefull potentia sof group work. They beganto
understand that groups could be used to hel p people participatein their communitiesto
enrich peopl€'slivesand to support those personswhose primary rel ationship were not
satisfying. They becameaware of the potentid that groupshad for hel ping peoplelearn
socid skillsand problem-solving skills. They began to usegroupsto prevent delinquency
and to rehabilitate those who were mal adjusted. The organisations that build the
foundation of group work werethe self-help andinformal recreational ones:. settlement
houses, neighbourhood centres, Y'’'s, the Scouts, Camp Fire Girls, Jewish centersand
camps. Latter designated as‘ group work agencies the new conceptsthat united these
services are participation in small groups, the democratic way of life, community
responsi bility and membershipinaworldwideeffort.

Early in 1920 Mary Richmond realised the potentia sof working with groupsand wrote
on theimportance of small group psychology. Mary PFollett, apolitical scientistin
1926 wrote in the book —The New State, that solutionsto social problemswould
emergefrom the creation of groupsin neighbourhood and around social interest. John
Dewey, who devel oped theideaof progressive education a so found the useful ness of
small groupsasearly as 1933. According to him, socia group work method wasan



gpplication of the principlesof progressiveeducationto smal informal groupsinleisure
time settings. In fact, group work was very closely associated with community
organisation method and itsconcept of citizen’sparticipation.

During the 1940s and 1950s group workers began to use groups more frequently to
providethergpy and remediationin menta hedth settingsinfluenced by thepsychoandyss
and ego psychology and partly of World War 11, which created a severe shortage of
trained workersto deal with mentally disabled war veterans. It was spurred on by the
continued interest inthe use of groupsin psychiatric settingsduring the 1950s.

Although therewasanincreased emphasisin the 1940sand 1950s on utilising groups
toimprovethefunctioning of individua group members, interest remainedinusng groups
for recreationa and educationa purposes, especialy in Jewish community centresand
inyouth organisations such as Girls Scouts and the Y WCA. During the 1940s and
1950sgroupswere a so used for purposesof community devel opment and socid action
inmany different neighbourhood centresand community agencies. At the sametime,
therewasan accompanying increasein the study of small group asasocia phenomenon.

Theyearsafter thewar saw animmenserisein group work literature. Gertrude Wilson's
Socia Group Work Practice (1949), Harleigh B. Trecker’s Socia Group Work (1949),
Grace Coyle's Group Work with American Youth (1948) and Gisela Konopka's
Therapeutic Group Work with Children (1949) appeared in atime span of only two
years. These books made the attempt to clarify the orderly process of socia group
work aspart of the hel ping function of social work on thewide scalefrom healthy to
sick individuasand groups.

During the decade of the 1960sthe popul arity of group servicesdeclined. The skillsof
group worker were then viewed as being more significant in the areaof community
organisation in organising youths and adultsaround important socia concerns. Also
during the 1960sthe push towardsageneric view of practice and the movement away
from speciaisationsin casework, group work and community organisations, tended to
weaken group specialisationsin professional schools and to reduce the number of
professionalswho weretrained in group work astheir primary mode of practice.

Duringthe 1970sinterest in group work continued to wane. Fewer professiona schools
offered advanced coursein group work and fewer practioners used group work asa
practicemethod. In order to increase practionersawarenessabout the potential benefits
of groups, group workersthroughout the US and Canada cametogether and held the
first Annual Symposium for theAdvancement of Group Work in 1979. Eachyear since
then, theannua symposi um about group work has been convened.

Groupwork asamethod of socia work cameto Indiain 1936 aong with theintroduction
of professional social work education, ten yearsafter itsformal acknowledgementin
theWest. Even though thereisevidence of the group approach being used in charity,
imparting religiouseducation through ord tradition, mobilising peoplefor thefreedom
struggleagaingt the British, socid reform andin welfare strategiessuch asthe Sarvodaya
and Bhoodan movement, thereisvery little documentation and theorisation based onit.
All schoolsof socid work inIndiateach acourse/paper in socia group work (sometimes
alternatively titled as social work with groups) at the graduate and the postgraduate
leve.

Therewasan effort to devel op someindigenous materialsin group work by thethen
United Nations Social Welfare and Development Centrefor Asiaand the Pacific and
the Association of Schools of Social Work in 1979. Compared to casework and
community organisation, contributionsin deve oping indigenousmaterialson groupwork
arelagging even today. The Department of Social Work at the University of Baroda
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devel oped and published some of thefirst recordsof group work practicein 1960. The
Association of Schoolsof Socia Work jointly with the Technical CooperativeMission
(USA) laid down minimum standardsfor group work practice. Two social workers
who havetried to trace the historical development of groupwork inindia, V.D. Mehta
(1987) and Helen Joseph (1997), agreethat the theoretical perspectivetaught inthe
schoolsof socia work inIndiaand the practicemodel sare primarily American asinthe
caseof socia work itself.

Thepracticeof socia groupwork inIndiaisgeneraly limited to correctional and other
resdentia indtitutiond setting, hospitalsand soonintheurban aress. Thegenerd activities
undertakenwererecreationd, educational and cultura in character. Group work method
was also practiced in community work, asin the case of MahilaMondalsand Yuvak
Mondds, but it was primarily recognised ascommunity work. Practice of group work
isalso given emphasisthrough thefieldwork programmein some schools. Students
placed in agencies and open communitieswork with groupsof children, youth, adults
and elderly who areeither ‘sick’ or healthy in urban and rural areas. For instance, the
student of VisvaBharati placed in open communitiesorganisegroupsof childrenand
adultsin the poor neighbourhood with acombined objective of socialisation, structured
recregtion, functiond literacy, awvarenessgeneration on hedth and hygiene, environment
and other socialy relevant issues. Intherecent years, groups of adolescent girlsand
boysare aso been organisedin thevillagesto deal withissuesof lifeskill devel opment
including home management, reproductiveand sexud hedth, sexudity, family planning
methodsetc., considering thesocid redlity that mgority of themwill begetting married
at anearly age.

Thisbrief review of historica trendsin group work practiceisintended to enableyouto
understand current trendsin group work practice from abroad perspective. Today a
remedia gpproach focussing onimproving thefunctioning of individua group member
continues as the preferred method of practice. Thismodel of practiceisbased on
problem identification, assessment, and treatment. The emphasis on mutual aid
characteristics of group work also continueswheretheworker’sroleisto mediate
between the needs of group membersand society. Mutual aid and shared, reciprocal
reponsibility aregppropriatein such settingssuch asshort-stay homesand Nari Niketans
that are designed to helping women in distressto live together, to support each other
andto copewith distressinglifeevents. It isa o useful in community groupslikemahila
mondals, youth clubsand other community groupswherereciproca sharing of mutual
concernsand the giving and receiving of support are central purposes. Professional
socia workersareasoinvolved asconsultantsor facilitators of self - help groupsthat
emphasi sethemutua aid characteristicsof agroup.

Check Your Progressl||

Note: @ Usethe space provided for your answer.
b) Check your answer with those provided at the end of this unit.

1) Explainthemajor landmarksin the devel opment of group work asamethod of
socia work.




1.5 GROUP PROCESS

Small group process, theway groups' function, isanimportant content in group work.
Itisso becausewe need to know how small groupsfunction, what areitskey dynamics
and how they can be madeto function more effectively. Hence we a so need to know
how to facilitate small groups. Facilitation skillsof small groupsare necessary if we
want to strengthen agroup or we want to ensure that agroup function effectively to
accomplishitsobjectives. Itiswith this perspectivethat this section looks at group
process.

Inthe helping process of group work, theclient isthe group member and the group as
awhole. Thisdual focuschangesthe psychological climatefundamentaly fromthatina
one-to-one relationship. A relationship may exist between the individual group
member and the group worker; but at the same time the person is surrounded by
equals, by people‘inthesameboat’ . Hence, therelationship of the membersto each
other hasmuch meaning. Thisisnever static. They changeintime, andinrelationto
specific Situationseven if ahel ping person such asgroup worker isnot present. This
changing movement iscalled the group process. MarjorieMurphy defined it as* the
totdity of thegroup’sinteractions, devel opmentsand changeswhich occur inthegroup’s
life.

Thedynamicsof thegroup aredeeply intertwined with thedynamicsof eachindividua
init. Themovement of thegroup — the group process, isseeninthere ationship between
itsmembers. It changesin time; itsquality depends on the degree of health and the
maturity of the membersand on the purpose of the group. The group worker must
understand group formation. He/ She must understand the necessity for subgroupsand
assessthelr placeinthetotd group. He/Shemust know about the positions of members
asisolates, leaders, or membersof subgroupsfor theroleof each member isrelatedto
the expectations of the group and to itsval uesand mores. He/ She must recognize the
bond asavita part of every group and realizethat itsdegreeisintrinsically related to
group formation and god . Finaly, he/she must recognize conflict- solving and decison
making as specific functions of groups, with astrong impact, in turn on individual
development.

Inal humaninteractionsthere aretwo major ingredients; content and process. The
first deal swith subject matter of the task upon which the group isworking. In most
interactions, thefocusof attention of all personsisonthecontent. Thesecondingredient,
process, isconcerned with what ishappening between and to group memberswhilethe
groupisworking. Thereisacertain dynamic character to the functioning of thesmall
groups. It doesnot remain static. It movesand change over aperiod of time. Itisthis
dynamic character of smal groupsthat makesit possibleto changethem. Group process
dedlswith suchitemsasmorale, feding tone, atmosphere, influence, participation, style
of influence, leadership struggles, conflicts, competition, cooperation etc. In most
interactions, very little attentionispaid to process, even whenit isthe major cause of
ineffectivegroup action. Sengitivity to group processwill better enable oneto diagnose
group problemsearly and deal withthem moreeffectively. Sincethese processesare
presentinall groups, awarenessof themwill enhance aperson’sworth to agroup and
enable him to be more effective group participant (Balgopal, 1989). Thefollowing
description will help you to analyse the dynamics of the group processthat take place
inamost every group.

Participation: Oneindicationof involvementisverba participation. Look for differences
intheamount of participation among members.

Social Group Work:
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1)
2)

3

4)

5)

Who arethe participators?

Who arethelow participators? Do you seeany shift in participation? Do you see
any possiblereasonfor thisin thegroup’sinteraction?

How arethe silent peopletreated? How istheir silenceinterpreted? Consent?
Disagreement? Disinterest? Fear? Shy?

Who talksto whom? Do you see any reason for thisin the group’sinteraction?
How isthisrelevant inthelarger environmental context?

Who keepstheball rolling? Why? Do you see any reason for thisin thegroup’s
interaction?

I nfluence: Influenceand participation are not the same. Some peoplemay speak very
little, yet they capture the attention of the whole group. Othersmay talk alot, but
generally not listened to by other members.

1

2)
3
4)
5)

Who arethemembershighininfluence? That is, when they talk othersseemto
listen.

Who are the memberslow ininfluence? Othersdo not listento or follow them.
Isthereany shiftininfluence? Who shifts?

Doyouseeany rivary inthegroup?Isthereastrugglefor leadership?

What effect doesit have on other group members?

Stylesof I nfluences: Influence can take many forms. It can be positive or negative. It
can enlist the support or cooperation of othersor alienatethem. How aperson attempts
to influence another may bethecrucial factor in determining how open or closed the
other will betowardsbeing influenced. Thefollowingarefour stylesof influencesthat
frequently emergeingroups.

1)

2)

3

4)

Autocratic: Does anyone attempt to impose his will or values on other
group members; triesto push them to support hisdecisions? Who evaluates or
passesjudgement on other group members? Do any membersblock actionwhen
it is not moving in the direction they desire? Who pushes to ‘ get the group
organised' ?

Peacemaker: Who eagerly supports other group members' decisions? Does
anyone consistently try to avoid conflict or unpleasant feelings?Isany member
typicaly deferentia toward other group members— givethem power? Doesany
of themembersappear to avoid giving negativefeedback i.e., who will participate
only when they have apositivefeedback to give.

LaissezFaire: Areany group membersgetting attention by their apparent lack of
involvement inthegroup? Doesany group member go dong with group decisions
without seeming to commit himself one way or the other? Who seemsto be
withdrawn andinvolved and doesnot initiate activity but participatesmechanicaly
and only in responseto another member’ squestion.

Democratic: Does anyone try to include everyone in a group decision or
discussion?Who expresseshisfedingsand opinionsopenly and directly without
evaluating or judging others? When fedlingsrun high and tension mounts, who
arethe memberswho attempt to deal with the conflict in aproblem-solving

way?



Decision M aking Procedure: Many kindsof decisionsare madein groupswithout
considering the effects of these decisions on other members. Some peopletry to
imposetheir own decisionson thegroup, while otherswant all membersto participate
or shareinthedecisionsthat are made.

1) Doesanyonemakeadecisionand carry it out without checking with other group
members (Self authorised)? For e.g. she decides on thetopi ¢ to be discussed and
startstalking about it. What effect doesthishave on other group members?

2) Doesthegroup drift from topic to topic? Who jumpstopics? Do you see any
reasonfor thisinthe group’sinteraction?

3) Who supportsother members suggestionsor decisions? Doesthissupport result
in the two members deciding thetopic or activity for the group (Handclasp)?
What effect doesthishave on other group members?

4) Isthereany evidenceof amgority pushing adecisionthrough over other members
objections?Dothey call for avote (majority support)?

5) Isthereany attempt to get dl membersparticipatein adecison making (consensus)?
What effect doesthis seemto have on thegroup?

6) Doesanyonemake any contributionsthat do not receive any kind of response or
recognition (flop)? What effect doesthishave on the member?

Task Functions: Thesefunctionsillustrate behavioursthat are concerned with getting
thejob done or accomplishing the tasksthat the group hasbeforethem.

1) Doesanyone ask for or make suggestions asto the best way to proceed or to
tackleproblems?

2) Doesanyone attempt to summarise what has been covered or what has been
going oninthegroup?

3) Isthereany giving or asking for facts, ideas, opinions, feelings, feedback or
searchingfor dternatives?

4) Who keegpsthegroup ontarget or preventsdigressing?

M aintenance Functions: Thesefunctionsareimportant to the morale of the group.
They maintain good and harmoniousworking rel ationshi psamong the membersand
cresteagroup atmosphere, which enabl es each member to contribute maximally. They
ensure smooth and effectiveteamwork within the group.

1) Who helpsothersget into thediscussion (gate opener)?
2) Who cutsoff othersor interruptsthem (gate closers)?

3) Howwel aremembersgetting their ideasacross?Are somememberspreoccupied
and not listening? Arethereany attemptsby group membersto hel p othersclarify
their ideas?

4) How areideasrgected?How do membersreact whentheir ideasare not accepted?
Do membersattempt to support otherswhenthey rgject their ideas?

Group Atmospher e: Something about theway agroup works createsan atmosphere
whichinturnisrevededinagenera impression. Inaddition, peoplemay differ inthe
kind of atmospherethey likein agroup. Insight can be gained into the atmosphere
characteristic of agroup by finding wordsthat describethe generd impressonsheld by
group members.
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1) Whoseemsto prefer afriendly congenial atmosphere? Isthere any attempt to
suppressconflict or unpleasant fedings?

2) Whoseemsto prefer anamosphereof conflict and disagreement? Do any members
provoke or annoy others?

3) Do peopleseeminvolved and interested? | sthe atmosphere one of work, play,
satisfaction, taking flight, duggish etc.?

Member ship: A major concernfor group membersisthe degree of acceptance or
inclusoninthegroup. Different patternsof interaction may developinthegroupwhich
givescluesto the degree and kind of membership.

1) Isthereany sub-grouping? Sometimestwo or three membersmay consistently
agree and support each other or consistently disagree and oppose one another?

2) Dosomepeopleseemto be‘outsider’ inthegroup? Do some membersseemto
bemost ‘in’ ?How arethose outsiderstreated?

3) Dosomemembersmoveinand out of thegroup, e.g., lean forward or backward
inchair or movechairinand out. Under what conditionsdo they comeinor move
out?

Feelings. During any group discussion, feelings are frequently generated by the
interactions between members. Thesefeelings, however, are seldom talked about.
Observersmay haveto make guessesbased ontoneof voice, facia expressons, gestures
and many other formsof non-verba cues.

1) What signs of feelings do you observe in group members? Anger, irritation,
frugtration, warmth, affection, excitement, boredom, defensiveness, competitive-
nessetc.

2) Do you see any attempts by group members to block the expression of
fedings, particularly negativefedings?How isthisdone? Doesanyonedothis
conggtently?

Norms: Standardsor ground rulesmay developin agroup that control the behaviour
of itsmembers. Normsusually expressthe beliefsor desires of the majority of the
group membersasto what behaviours should or should not take placein the group.
These normsmay beclear to al members(explicit), known or sensed by only afew
(implicit) or operating completely below thelevel of avarenessof any group members.
Somenormsfacilitate group progressand somehinder it.

1) Arecertain areasavoided in the group (e.g. smoking, religion, talking about
present fedlingsingroup, etc.)?Who seemsto reinforcethisavoidance? How do
they doit?

2) Aregroup membersoverly niceor politeto each other?Areonly postivefedings
expressed? Do members agreewith each other too readily? What happenswhen
membersdisagree?

3) Doyou seenormsoperating about participation or the kinds of questionsthat
are dlowed (e.g., ‘If I talk, youmust talk’. ‘If | tell my problemsyou haveto
tell your problems ?) Do members feel free to probe each other about their
fedings? Do questionstendto berestricted tointellectua topicsor eventsoutside
of thegroup?



PracticeActivity

Based on your field work practice with groups, explain the various aspects of
group processthat take placein the group.

1.6 LET US SUM UP

Inthisunit we started our discussion by saying that groups have agreat potential for
individual, group and community changeand devel opment. Whenwetalk about socia
work with groupstoday, it conveysameaning not necessarily restricted in bringing
about changeinthelivesof individual member, but a so changeinthegroup assuchand
asochangeinthelarger community or society at large. Thegroupwork method evolved
out of the developmentsin thefield of practicein socia work and fromthe practicein
other disciplines. Even though socia group work cameto Indiaten yearsafter it was
formally recognized asamethod of socid work inthe\West, thesocia work practitioners
and educatorsin Indiahad not contributed much to evolveaculturdly relevant theoretical
perspective and practice models.

1.7 KEY WORDS

Group : A groupisacollection of more than two persons who have acommon
obj ective (though not every member may know it fully or agreewithit), a
gablemembership (ardtively fixed number of peoplewho remain members
of thegroup over aperiod of time), hasaclear boundary (intermsof physica
gpaceand time) and who are placed in relation to each other in specificrole
and statusrelationship.

Method : Methodisaconsciousprocedure, adesigned meansof achievingagoadl. It
isan orderly, systematic, planned way of working with people.
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19 ANSWERS TO CHECK YOUR PROGRESS

Check Your Progressi

1) Groupsprovidethebest way for interpersonal interaction that helpsinthegrowth

and development of theindividual members. Individual membersplay different
rolesinthegroup. Through the group process, they learn more about their own
behavioursand the consequences of their behaviour on other membersand the
group assuch. Theclimatethat iscreated inagroup will lead to mutual support of
individuals. Thememberswill beableto know each other and will beableto share
their feelingsand experiencethat will helprelieve onestensionsandfears. It also
createsan opportunity to learn from others and thereby gain new life skillsand
knowledge. Thememberswill beableto test and comparetheir perceptionsand
feelingsthat promotevalidation or correction of distortions in perceptions. In
short, one can say that group provide scopefor mutual support, commitment to
others, skillsin restoring rel ationships, universalisation of personal problemsor
issues, instillation of hope, afeeling of altruism, catharsis, correct emotional
experience, reality testing and to reduceresistanceto authority and behaveina
way acceptableto others.

Check Your Progressl|

1) Social group work usesthe group approach to accomplish the goals of social

work. Today, socia group work ismeant to havethreedifferent meanings: (1) it
hel psitsmembersin problem-solving by working within thegroups; (2) it helpsto
develop the group as such by working with its structure and processes, and (3) it
intervenesintheouter system using group asaningtrument. Thusgroupwork will
provideopportunity for persond growth according toindividua capacity and need;
helpintheadjustment of theindividua with other persons, to groupsand to society;
motivateindividua stowardsimproving thesociety and hel p to recogniseher own
rights, abilitiesand differencesof others.

In group work, individualswho share similar needsor problem areformedintoa
group, usualy under theinitiative of anagency. A professona helper, caledthe
group worker, will guide and assist the interactions of the group through
different programmesand activitiesto reach amutually agreed god that could be
personal, interpersonal or task-related in nature. During the group process, the
memberswill learnto share, to suggest and to work together for the growth and
deve opment of individud membersand the achievement of the established group
gods. Group work aimsat the devel opment of theindividual membersadjustment
with other members, to group and to the society. |nthe group process, members
shareand interact with each other and often expresstheir feelingsabout thelarger
socia system. Thisbasic knowledge proved them achanceto sit together, plan
and take collective action for the betterment of the society.

Check Your Progressi||

1) Twostreamsof enquiries— oneonthestudy of groupsinlaboratory and community

settingsand the other inthe practices of group work — haveled to the devel opment
of social group work as a method of social work. The study of groups have
shown that groups have asignificant influenceonindividua group membersand
tend to generated forcesto conformto certain set of behavioursand salf-judgment.
It hasd soled to the understanding of the variousgroup processeslikesocidisation,



(and anti-social), conformity, group cohesion, communication and interaction
patterns, leadership, interpersona and social perception, inter group hostility and
task performance. Understanding of al theseled to further thegroup work practice.

Thehigtorica growth of groupwork began s multaneoudy fromthosepractitioners
who led groupsfor socialisation, recrestion, adult education, youth devel opment
and community work in the settlement houses, neighbourhood centres, Y's, the
Scouts, Camp Fire Girls, Jewish centreand other youth service agencies. Even
though social group work was taught in the School of Social Work at Western
Reserve University since 1935, theidentification of group work with socia work
profession can be said to be was confirmed only in the 1950s. The American
Association for the Study of Group Work, foundedin 1936 had hel pedin clarifying
and refining the philosophy and practice of group work. Following theWorld War
I1, dueto the shortfall of manpower, groupswere used in mental health setting
influenced by psychoanalysisand ego psychology. During the 1940-50 period
groupswerea so used for community development and socid action. A consderable
quantity of literature devel oped by social work practitioners hel ped clarify the
philosophy, aimsand objectives, principlesand process, whichinturn helpedin
obtaining adistinct statuswithin socia work.

With theintroduction of professiona socia work educationin India, group work
began to betaught in the schoolsof socia work. Even though therewasevidence
of using group approach to community work in India, not much of documentation
isavailableto give group work an Indian taste. Thereisan agreement that the
theoretical perspectivesand the practice modelsin Indiaare primarily American
asinthecaseof socia work itself. Thereare small effortsto devel op need based
group work practicein Indiaand to makeit culturally relevant.
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