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BLOCK INTRODUCTION: OWNERSHIP AND 

ORGANISATIONAL STRUCTURES OF MASS 

MEDIA 

This block comprises of five units that are more diverse in nature. In all, they will give 

you an idea of how each media agency/ industry is structured and organised. 

Unit 11: Ownership patterns of media will enlighten you on the history of media 

ownership and factors that affect the shaping of media ownership patterns. It highlights 

the trends of media ownership and also addresses the debates on ethical issues like 

regulations, profit and editorial freedom. 

Unit 12: Feature and News Agencies is a unit that explains in detail about the 

origin, growth and features of news agency, its operation, ownership patterns and 

revenue sources. It also presents a detailed account of the services that news agencies 

offer, the challenges and opportunities faced by them. 

Unit 13: Government Media Organisations focuses on the various wings of the 

government that deal with broadcast, publicity and awareness creation. These include 

PIB, AIR, DD, Publication Division, DAVP, National Film Archive and many others 

with different roles and functions. 

Unit 14: Educational Media will give you a totally new perspective on how media 

can be successfully used for education. IGNOU was the first university in India to 

be making use of media to complement or supplement its academic programmes. It 

has become more popular now with the coming of MOOCs. 

Unit 15: Indian Film Industry is another important addition to this block which 

gives you a valuable analysis of the reach, structuring and functioning of this industry 

by delving into details like reach of Hindi and regional cinema, revenue generation 

in film industry, its politics and social impact. It also covers the art and production 

aspects and the scope of development of this industry. This is probably the only unit 

on cinema which explains the nuances of the industry in such detail. 

The third block of the course is as diverse as it is enriching for you. It covers multi 

faceted aspects of different industries giving you in depth knowledge of their 

organisational structures and ownership. 



 
 

UNIT 11 OWNERSHIP PATTERNS OFMEDIA 

(MASS MEDIA) 
 

Structure 

11.0 Introduction 

11.1 Learning Outcomes 

11.2 Patterns of Media Ownership 

11.2.1 Definition and History 

11.2.2 Role in Changing the Ownership Patterns of Media 

11.2.3 Globalisation and Media Ownership 

11.2.4 Global Scenario 

11.2.5 Indian Scenario 

11.3 Trends of Media Ownership 

11.3.1 Emerging Trends 

11.3.2 Media Integration 

11.3.3 Structural Changes 

11.3.4 Influencing Factors in India 

11.4 Debates and Ethical Issues 

11.4.1 Regulations 

11.4.2 Content and Ownership 

11.4.3 Separation of Corporate Ownership and Editorial Governance 

11.4.4 Social Implications 

11.5 Let Us Sum Up 

11.6 Further Reading 

11.7 Check Your Progress: Possible Answers 
 

11.0 INTRODUCTION 
 

This unit examines media ownership fromthe perspective of the various economic 

policies. Three factorswhichhavefacilitated the discussionare: media corporatisation 

and deregulation of media ownership laws, the privatisation of previously state- 

owned media outlets, particularly news and the proliferation of new media 

technologies. It also brieflytraces the media ownership patterns in India and abroad. 
 

11.1 LEARNINGOUTCOMES 
 

On completion of this unit, you will be able to: 

⚫ describe the historyof media ownership; 

⚫ enlist the factors responsible for shaping the media ownership patterns; 

⚫ explain different media ownership patterns; and 

⚫ differentiate between different kinds of Media ownerships. 
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11.2 PATTERNS OFMEDIAOWNERSHIP 
 

Media ownership is a subject of debate, discussion and review around the world. It 

is regulateddifferentlythanownership ofmost other businesses. Therapid expansion 

of media across platforms has reshaped the industry’s economic scenario. There 

has been a dramatic globalisation of both electronic and print media since 1990s. 

The information landscape has beentransformed overwhelminglyinallsectors. The 

globalisation, economic liberalisationand digital revolution have affected media and 

communication industries worldwide. Media has emerged as a transnational and 

highlycompetitive market. The volume andscale of mergers and alliances involving 

almost all major media players that has taken place in recent years has raised the 

interest of academic world to studyownership patterns of media. Today when we 

talk of media ownership, the words that come to mind are concentration, 

consolidation, pluralityand diversity. 

11.2.1 Definition and History 

Tracing media ownership patterns includes finding out who owns, and consequently 

controls media facilities. Media facilities are concerned with what is produced, the 

technologyand organisation of how and for whom it is produced. Media ownership 

patterns are directly linked to business operations and financial activities of firms 

producing and selling output in various forms of media e.g. Television, Radio, and 

Newspaper etc. Ownership bestows control and thus shapes the information 

provided to consumers. Most media industries function in a dual-product market 

where media organisations produce and supply information and entertainment 

products which are demanded and consumed by audiences. 

Most importantly, government monopolies onbroadcastingand telecommunications 

were broken in the 1980s and 1990s in many nations. The structure of ownership 

and controlof the media have gone through considerable transformation since the 

1990s due to: 

a) globalisation, 

b) technological advance, 

c) concentration ofproduction and marketing, 

d) the capacityfor a global reach of communications throughout the world. 

Prior to the 1980s, media sectors were dominated by public service broadcast 

networks in many countries. Sudden globalisation of the media industry resulted 

from a series of technological, political, and economic changes in the 1980s. The 

shift indevelopedcountriesfromindustrialto informationandservice-basedeconomies 

led to changes in global trade regimes that made foreign expansioneasier for media 

companies. 

As a result, there was dramatic increase in foreign direct investment (FDI) bymedia 

companies. By 2002, 100% of the top 10 global media groups and at least 64% of 

the top 25 media groups had some form of overseas operations or investment. The 

extent ofinternationalexpansionbythe largest mediacorporations was extraordinary. 

By the end of the 1990s, Australian-based News Corporation’s media products 

reached nearly 75% of the world’s population. Similarly, in 2001, an estimated 1.2 

billion peopleused at least one Disneyproduct, AOLTime Warner’s CNN subsidiary 



alone reached more than 1 billion people in 212 countries, and Discovery 

Communications reported more than 700 million subscribers to its various cable 

channels in more than 150 countries. Global expansion has fundamentally changed 

the economicsofthe media industryincludingthe ownershippatternsandmanagement 

of media companies. 

11.2.2 Role in Changing the Ownership Patterns of Media 

These were certain factors that played a significant role inchanging the ownership 

patterns of media. These are discussed below: 

⚫ Changes in the Global Political Economy 

1970s - 80s were the keyyears in shaping globalpolitical economy. With the help of 

new communication technologies, shifting of industrial production from high cost 

developed nations to low cost less-developed countries became plausible. There 

were other changes in the economic and political landscapes that also affected the 

media. Strongconsumer economiesemergedina number ofAsianand LatinAmerican 

countries such as Argentina, Venezuela, Chile, Korea, Singapore, Taiwan, India, 

and China. With economic development came greater demand for media products, 

creating opportunities for foreign direct investment, internationaljoint ventures, and 

content exports. Similarly, the collapse ofthe Eastern Bloc in 1989 and the fallof the 

Berlin Wall opened new investment opportunities for Western media across the 

globe. 

⚫ The Effect of New Communication Technologies 

New communicationtechnologies encouragedaworldwidetrend towardprivatisation 

and deregulation ofmedia industries. The emergence ofdigital technologies rapidly 

erased the technologicalbarriers between telecommunicationsand media industries. 

Consequently, manynations, including the United States, easedsome restrictions on 

foreign ownership of electronic media. Even as nations restructured global 

telecommunications regimes, emerging technologies affected the media business in 

1980s. Thishadtwo effects: Thenew channels spawnedprivatecommercialtelevision 

industries in many countries for the first time and created a surge in worldwide 

demand for programming. The effect of all of these changes was to make it easier 

for media andtelecommunications companies to expandinternationallythroughboth 

foreign direct investment and globalexports. As a result, in the 1990s a new wave of 

media consolidationbegan, withmuchofthe merger and acquisitionactivityoccurring 

across national borders. 

⚫ The Fragmentation of Media Markets 

New communicationtechnologies fragmented domestic mediamarkets byincreasing 

competition for the audience’s attention. In case of television, for example, cable, 

VCRs, direct-satellite broadcasting, the remote control, and the World Wide Web 

all helped significantly in eroding the broadcast networks’ audience share. Film 

producers faced a new competition from video rentals, cable premium channels, 

and pay-per-view services. For radio broadcasters, CD technology eroded the 

audience for broadcast music, and by the end of the 1990s satellite radio and online 

music transaction were posturing new threats. The increased competition for 

audiences led to decline in the market share for media producers in most sectors. 
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⚫ Changing Capital Markets 

In the 1980s and 1990s, a variety of factors including government deregulation and 

industry mergers created impressive growth in corporate profits and stock prices 

across most industries. During the same period, corporate governance changed in 

key ways. Many companies started making stock options a major part of their 

executive compensation. Overseasexpansionwas one strategyfor meeting investors’ 

expectations for growth in the face of increased competition, decliningmarket share, 

and rising costs. 

11.2.3 Globalisation and Media Ownership 

Let’s understand the term “Globalisation” briefly. Thomas Larsson defined 

globalisation as a “process that encompasses the causes, course, and consequences 

of transnational and trans cultural integration of humanand non-human activities.” 

Globalisation involves economic integration; the transfer ofpolicies across borders; 

the transmission of knowledge; cultural exchange; the reproduction, relations, and 

discourses of power. It is a global process, a concept, a revolution, and an 

establishment of the global market free fromsociopoliticalcontrol. 

The following symptoms of globalisation have affected media ownership – 

⚫ Eradication of traditionalboundaries surrounding media market. 

⚫ Rapid expansion offree market structure. 

⚫ National markets are no longer protected for local producers and are being 

opened. 

⚫ Theemergenceofaborderlesseconomy, competitiveandinternationalinoutlook. 

⚫ Adaptation of new business and corporate strategies. 

⚫ Convergence in technologybetween media and other industries. 

Globalisation has promoted trends towards concentrated media and cross media 

ownershipwiththegrowthofintegratedconglomerateswhoseactivities cover several 

areas of the industry. Enlarged, diversified and vertically integrated, owned media 

groups are taking advantages of technologicaland other market changes caused by 

globalisation. Many media firms have become transnational. Diversified and large- 

scale media organisations are using common resources across different product and 

geographic markets. Increasedconcentration of ownership and power into the hands 

of a few very large transnational corporations clearly reflects the overwhelming 

advantage that build up to large scale firms. 

11.2.4 Global Scenario 

The globalmedia ownership has severaldistinct patterns. We canclassifyownership 

patterns into three categories: state, private (includes the family), and other (includes 

Community). Families and the state own the media throughout the world. AWorld 

Bank studyindicated that approximately 60 percent of newspapers and 34 percent 

ofthe totaltelevision stations are familycontrolled. State ownership is also vast. The 

state controlled approximately 26 percent ofnewspapers and 60 percent oftelevision 

stations. The state owned a huge 72 percent share of the top radio stations. While 

onlyfourpercent ofmedia enterpriseswerecontrolled byothersincluding two percent 

employee owned and less than two percent have other ownership structures. More 

than two dozen countries have government monopolies on daily newspapers and 



approximately 50 countries have state monopoly on television stations. Television 

has significantlyhigher levels of state ownership than newspapers. 

Media ownership also showed distinct regional patterns. State ownership of 

newspapers and television is significantly greater in countries like Africa and the 

Middle East. Onan average, governments inAfrica controlled 60 percent of the top 

five dailynewspapers and reach 84 percent of the audience for the top five television 

stations. 70 percent of African countries have state monopolies on television 

broadcasting. With the exception of Israel, all countries in Middle East have state 

monopolyover television broadcasting. State ownership of newspapers is also high 

in countries ofthe Middle East. 

Media ownership reflects a pattern of concentration in western industrialised 

countries. Diversification of investment by certain firms has created large media 

conglomerates. There is almost no availability of state monopolies of newspapers, 

and relatively few for television. Newspapers in Western Europe and the Americas 

are predominatelyprivately owned. In Western Europe, none of the top five daily 

newspapers are owned bythe state. In theAmericas, the majorityof the newspapers 

have been owned and managed bysingle families for manydecades. Levels of state 

ownership oftelevision are also overwhelminglylower in the Americas than in other 

regions. Countries in the Asia-Pacific, Centraland Eastern Europe, and the former 

Soviet Unionhave ownership patterns closer to western world. 

Different characteristics ofcountries also indicate different ownership patterns. Levels 

ofstate ownershipofthe press are lower in richer countries. Levelsofstate ownership 

of television and radio but not the press is lower in countries that have lower levels 

ofoverallstateownership. Levels ofstateownership ofall forms ofmedia are sharply 

and statistically significantly lower in less autocratic countries. More autocratic 

countries have higher levels of state ownership. The state monopoly is largely a 

feature of poor countries. The spread of global investment largelyfrom Europe and 

North America has made a significant impact on developing countries, although 

influences and patterns of ownership diverge. While the print media retain some 

measure of private ownership in the third world, the electronic media (radio and 

television) still has large chunk of government ownership. Community Media 

Ownership can be traced in parts ofAfrica, South America, and parts of Canada. 

11.2.5 Indian Scenario 

Indianmedia industryis one ofthelargest and most rapidlygrowing media industries 

in the world. It has expanded as never before from the early 1990s. The pace of 

change in India is supercharged because the countryis catching up to developments 

since post independence that took decades to play out elsewhere. Everything in 

media industry that happened in the rest of the world over a decade is happening 

here in a veryshort period. Following factors have been involved in development of 

Indian media after deregulation period – 

⚫ Hyper-growth of the market 

⚫ Privatisation ofpublic services 

⚫ Globalculturalhomogenisation 

⚫ Promotionof consumerism 

⚫ Integration ofnationaleconomies 
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⚫ Corporate deregulation 

⚫ Displacement of traditionalnation-states by corporate bureaucracies 

The Indian media market differs from developed countries in several ways. All 

segments ofthe Indianmedia industryare still growing unlike indeveloped countries. 

The Indian mediamarket is highly fragmented; due to diversity ofthe countrywhich 

includes a large number of languages and the vast geographicalexpanse. The mass 

media in India is dominated by less than a hundred large groups or conglomerates, 

which exercise considerable influence on what is watched, heard, and read. There 

are four major types of ownership inboth Print and Electronic media – Chain, cross 

media, conglomerate and verticalintegration. 

Chain Ownership - Chain ownership means the same media company owns 

numerous outlets ina single medium, achain ofnewspaper, a series ofradio stations, 

a string of television stations or several book publishing companies. Example – The 

Times of India, The Hindustan Times, The Indian Express, The Statesman, The 

Ananda bazar Patrika, The Hindu, The Telegraph and living media foundations. 

Cross Media Ownership - When the same companyowns severalmedia platforms 

like newspaper, magazines, musical labels, and publishers and so on, it is called 

Cross Media Ownership. 

Conglomerate Ownership - Conglomerate ownership means the ownership of 

several business one of which is a media business. For example, when a publishing 

companyownsa newspaper along withchemical, fertilizer, cement rubber or plastics 

factories, or distillery or a major corporation has controlling shares in a number of 

media related business, the pattern is that of conglomerate ownership. Their main 

business willbe a high profit industry, but theyruna media company for prestige or 

to exercise social and political influence on decision makers in the private or public 

sector and in the government ofthe day. They own newspapers, magazines, radio, 

cable TV and television channels, to name a few businesses. 

Vertical Integration - Vertical integration indicates that a media company 

monopolizes the production of the ingredients that go into the making of media 

products. For example, a newspaper publisher may own several hundred acres of 

forests where wood is cultivated for manufacturing newsprints. Some other 

newspaper company may own a factory that produces the printing ink in bulk or 

some other process used in the industry. 

⚫ Television 

Indians only had access to state-run network Doordarshan (DD) before departing 

fromdecades of orthodox and strict regulation alleviated bymarket liberalisation in 

1991. Since the economic liberalisation of the early 90’s, Indian electronic media 

scene changed from a state-monopolised single channel to market-oriented 

multichannel network and has structurally changed from the state monopoly to a 

corporate monopolyinlast 20 years. The growthinthe number oftelevision channels 

has been exponential in India. In 1991, there was one public broadcaster, 

Doordarshan. At present, over 800 TVchannels are broadcasting news and current 

affairs. 

The first big changes in Indian television came with entry of cable industry in the 

early 1990s. One of the first transnationalmedia corporations to enter India in 1991 

was the STAR groupcontrolled byRupert Murdoch. Theopenenvironment attracted 

the News Corporation, which entered the market in 1993 by acquiring Star TV. 



Then, in 1995, the country’s Supreme Court declared the government’s monopoly 

over broadcasting unconstitutional. Sony started its flagship channelin 1995. The 

biggest Indian broadcasters are Zee and Sun TV. Zee, which started by offering a 

few hours ofprogramming a day, now has more than two dozen channels; it started 

a satellite-TV service, Dish TV in 2004. Sun Group dominatesinnon-Hindi-speaking 

southern India. The STAR India group isone of the biggest media conglomerates in 

the country. The STAR group has also partnered the Tata group for its direct-to- 

home (DTH) TV distribution operations. 

Electronic media segment is mainlyoccupied by Star India, Esselgroup (popularly 

ZEE), India Today, Sun Network, New Delhi Television (NDTV), Sony, and 

Television Eighteen (TV 18). The Walt Disneygroup has emerged as big player of 

the kids’entertainment segment recently. 

⚫ NewspaperOwnership 

There are 9 major media houses holding the most of print and publishing business in 

India. These are Times of India Group, The Hindustan Times group, Indian Express 

Group, The Hindu group, Anandabazar Patrika Group, the Malayala Manorama 

Group, Sahara Group, Bhaskar group, and the Jagran group. Most of the Indian 

newspaper conglomerates are owned by families or individuals. Many industrial 

groups and familieshave launched their ownrespective TV channels aswellin recent 

times. Since thereare no particular rulesand laws to limit the cross-media ownership, 

almost allmajor newspaper groups have entered the electronic media market. Over 

86,000 publications were registered with the Registrar of Newspapers as on 31 

March 2013. 

⚫ Radio 

The Government of India had absolute monopoly over Radio for more than four 

decades. Finally, in 1993, the government allowed private FM operators to buy 

blocks onAll India Radio and prepare programming content. Within 4 years, from 

1994-98, the FM Radio advertising and sponsorship business grew tremendously 

with Times of India’s Times FM (now Radio Mirchi) & Mid-Day Group’s Radio 

Mid-Day that became the main players. Now, there are over 250 FM radio stations 

in the country. AM is still dominated by government owned All India Radio which 

covers 91 percent ofthe countryandhas 99 percent reachamongst Indianpopulation. 

Apart fromAIR, there are approximatelytwo dozenprivatelyowned FM stations in 

all major cities. India is the onlydemocracyin the world where news on the radio is 

still a monopolyof the government. Most FM stations are owned by state owned 

All India Radio (AIR) and big media houses like The Times of India, Reliance, HT, 

India Today, Mid Dayetc. Top 5 large media groups control 65% FM radio stations 

in the country. 

Check Your Progress 1 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What are the factors affecting the structure of ownership and control of the 

media since the 1990s? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
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11.3 TRENDS OFMEDIAOWNERSHIP 
 

Building of market economy brought private capital to media market worldwide. 

Theprimarygoalofmedia is to generate profit. Thecommunicationrevolutioncaused 

an internationalisation ofcompetition in almost all industries. Main characteristics 

and tendencies ofthe media industries have been quite dynamic. 

11.3.1 Emerging Trends 

Takeovers, mergers, strategic deals and alliances are emerging trends of media 

industry in a globalised world. These tactics are being applied with rivals as well in 

the same business sector as well as with firms involved in other business areas. Not 

only geographic market but product markets are also being affected. Changes in 

technology are helping in reducing traditional market boundaries. Technological 

convergence has distorted the division between different types of media, 

communication products, and markets. Convergence of the technologies of media, 

telecommunication and computing is taking place. There is also a growing 

convergence between producers of media content and distributer of the content. It 

is also used for refering to greater technologicaloverlap betweenbroadcasting and 

other conventionalmedia forms. 

Severe competition amongst the media is visible after traditional market boundaries 

and barriers have faded away. It has resulted into corporatisation of media. Large 

industrial conglomerates are acquiring direct and indirect interests in media groups. 

These trends are examples ofconsolidation. There has beena growing consolidation 

of media organisations across the globe during the last few years. The emergence of 

cartels and oligarchies are symptoms of an increasingly globalised profit-oriented 

media sector. 

There is plenty of evidence of market dominance in specific media markets. The 

regionalmedia marketsare suitable examples ofsignificant concentrationand market 

dominance in comparison to national media markets. Mass media together with 

entertainment, advertising and marketing get their momentum from economy, 

demographics and life-styles, on the one hand, and technologicaldevelopments on 

the other. The convergence between entertainment, advertising and marketing are 

shaping mass media even more in this decade. There is increasing closeness between 

the media and corporate sector in India. 

11.3.2 Media Integration 

There areat least three major strategies of media integration; horizontal, verticaland 

diagonal expansion. Horizontal Integration occurs when two firms merge at the 

same stage in the supply chain or who are engaged in the same business activity as 

a combined force. Horizontal integration is a common strategy in many sectors. 

Firms expand their market share, resources and gain on economies of scale. 

Companies that do business in the same area can benefit from joining force in a 

number of ways for example, e.g., by applying common managerialtechniques or 

through greater opportunities for specialisation of labor as the firm gets larger. 

Horizontal expansion is a very attractive strategy in the media industry due to 

dominance of economics. 

Horizontal Integrationhas a negative effect on the diversityofcontent within certain 

sectors of the media system. If the same media house controls several different 

media outlets within the same media sector it maydeliver the same content through 



every outlet. Horizontal Integration also has the effect of pushing smaller media 

outlets out ofcertain sectors as theydo not possess the relevant resources to compete 

with the other media houses, further perpetuating media ownership concentration 

and therefore further centralising power. 

Vertical Integration refers to the process by which media corporations gain 

ownership ofboth the intellectual property(content) and the means of distribution. 

It affects the power relations between media enterprises significantly by thinning 

down the competition. If the same parent corporation owns both the content and 

means of distribution of that content, theypossess the power to place anypotential 

competitor out of the market. Vertical growth involves expanding either forward 

into succeedingstages or backward into preceding stages in thesupplychain. Vertical 

integration generallyresults in reduced transactioncostsfor the enlarged firm. Another 

benefit whichmaybe ofgreat significancefor media players, is that verticalintegration 

gives firms some control over their operating environment and it can help them to 

avoid losing market access in important upstreamor downstream phase. 

Diagonal or lateral expansion occurs when firms diversify into new business 

areas. For example, a merger betweena telecommunications operator anda television 

company might generate efficiency gains as both sorts of service are distributed 

jointly across thesame communications and infrastructure. Anumber of possibilities 

exist for diagonalexpansion across mediaand related industries. This strategyhelps 

to spread risk. Large diversified media firms are buffered against any damaging 

movements. The widespread availability of economies of scale and scope means 

that manymedia firms stand to benefit fromstrategies of diagonalexpansion. 

11.3.3 Structural Changes 

Themediaownership patternhas witnessedanextraordinarylevelofstructuralchange 

during the past decade. There is a higher degree of concentration of ownership, 

increased globalisation, andincreased conglomeration of the industrydue to financial 

transactions, primarilymergers and acquisitions. This kind of activities are based on 

the future ownership prospects of this business sector; the superficialtrend toward 

technologicalconvergence; the superficial‘synergies’ ofowning multiple distribution 

channels; a relaxation of regulatory policy; and the availability ofcapital, including 

historically highly valued stock prices, to finance the transactions. They are also 

leading towards transnational conglomerate media ownership and the globalisation 

ofcontent. 

A number of factors have driven structural changes in the media industries. New 

technologies, including the Internet, have dramaticallyincreased thenumber ofmedia 

channels or ‘voices’ available to individualsaround the world. Paralleling the increase 

in the number of channels available has been an increase in the conglomeration of 

media ownership. The ownership issues are debatable because the audience is the 

ultimate arbiter of content and that the empowerment of the user would potentially 

increase under the increased interactivityand choices resulting fromfuture bandwidth 

expansion associated with technological convergence. Currently, the expanding 

number of narrowcast channels available to consumers is a significant enhancement 

to the marketplace of ideas regardless ofindustrial structure. Adifficult factor is that 

evidence is increasing that the trend toward conglomeration has peaked. 

11.3.4 Influencing Factors in India 

The last decade saw increased commercialisationof Indian media with the entry of 

multinationalmedia corporationsand sharp expansionofdomestic media companies. 
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Inter-corporate investments and interlocking of directorships between media 

companies are also clearly emerging. Media businesses canbroadly be categorised 

into carrier (medium), content (production) and distribution (platform). Carriers 

are television, radio, film, mobile, internet, newspapers, and magazines. Content is 

typically the software—different genres of programmes for various mediums. 

Distribution is the carriage services that deliver content, including cable networks, 

direct-to-home (DTH) and Internet serviceproviders. Alltheseoperations are heavily 

dependent on technologyand are resource-intensive investments. 

If we take example of Indian scenario, there are already at least six states where a 

single media house has a clear and growing dominance. These are media groups 

that are emerging as national conglomerates. Theyare all in the news business as 

well as in entertainment, media distribution and network business. They own 

newspapers, magazines, radio, cable TV and television channels, to name their key 

businesses. Most media companies in India and abroad are integrating vertically to 

sell cross-media, often acquiring or building multimedia platforms. News Corp.’s 

Star TV India, Essel Group and Sun TV Network Ltd alreadyown DTH and cable 

distribution platforms. Star’s cross-media India operationsinclude television channels, 

Internet offerings, radio, mobile entertainment and home video. Sun Network has 

14 TV channels in four states, cable assets, four magazines, radio stations and two 

newspapers. In Tamil Nadu, the dominance of Sunincable andsatellite TV(channels 

and distribution network) and now in the DTH market is quite visible. 

Check Your Progress 2 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What are the emerging trends in media ownership in India? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

11.4 DEBATES AND ETHICALISSUE 
 

The rapid expansion of media corporations into global markets over the past 25 

years has generated manyconcerns among critics, observers, and academia. There 

are two major issues of regulation and content. The media’s importance lies in the 

critical roles they play in government and civil society, their long-term effects on 

culture and societyand, in the era of the knowledge economy, their role as anengine 

ofeconomic development. Throughout the world, governmentsregulate media using 

measures ranging fromcontent restrictions inbroadcastinglicenses to Constitutional 

freedom of expression provisions. The types of regulations and their enforcement 

varysignificantly among countries. In some cases, ownership is influenced directly 

byregulation. 

11.4.1 Regulations 

Media regulation is a widelydebated topic in the field of media studies. The question 

is how regulation is to be approached and implemented. There is great diversity in 

media regulationlaws or guidelines acrossthe globe. Regulations havelarger concern 



to preserve media diversity and plurality without compromising on freedom of 

expression or the economic health ofmedia organisations while taking care of public 

interest. But ownership issue is complex and controversial in nature. Regulatory 

decisions necessarily impact people and organisations. These decisions do not 

consider views of those who have an interest in the outcome, which includes the 

generalpublic. 

The first and foremost problem is lack of transparency about media ownership 

structures and a lack of regulation to ensure that. Ifwe talk about the current legal 

framework regulating media in India, it does not include specialregulations targeted 

at ensuring better transparencyof media ownership structure and even in the case of 

content. State subsidies and state advertisement revenues also enable governments 

to influence media content. Defamation laws also influence content by repressing 

investigative journalism. Direct regulations of content mayinteract withownership. 

In this environment, media companiesare advocating or also adopting self-censorship 

as the norm. 

11.4.2 Content and Ownership 

Ownership structure is one of the factors affecting the content of mass media, 

particularly news media. Media ownership has impact onthe diversityof its messages 

ontwo levels: 

1) Presenting different points of view or different perspectives on some issue 

2) Presenting a varietyof issues in general. 

Decisions about the target audiences andtype ofcontent aremade on organisational 

level and on the basis of ownership. As we earlier mentioned three basic types of 

mass media ownership: government owned, privately owned, and own both by 

government and private organisations or individuals. Government-owned media 

usually pursuing goalof social welfare and harmony, while privatelyowned media 

are seen as pursuing interests that are determined bydesire to make profit, although 

it is not always the case. Effects of ownership onserving the public interest are part 

of a bigger theme of effects of mass media ownership on content. 

Consolidation ofmedia and chain ownership ofmedia has certain impact oncontent. 

The editorials ofthe big chain-ownednewspapers are more likelyto express positions 

on some issuesand less likely to varyin positions taken thaneditorials of non-chain- 

owned newspapers. The editorials of the chain-owned papers tend to have less 

argumentative editorials on local controversial issues. The location of newspaper’s 

headquarters was also found to affect the way local conflicts were presented in 

papers. News reporting patterns were found to be connected to the type of 

ownership. Independently owned daily newspapers had more stories that require 

more reportorial efforts than chain-owned. There is a strong correlation between 

the type of ownership and coverage of non-localbusiness. The more characteristics 

of the corporate form of organisation a newspaper had, the more emphasis was 

placed on qualityof news coverage. Asa source ofpoliticalinformation, mass media 

affects public behavior during elections. Chainownershipofnewspapers discourages 

editorial independence in endorsing candidates inelections. Newspaper ownership 

is animportant factor in endorsement, although chain newspapers were found to be 

homogeneous to lesser extent. Chain-owned newspapers demonstrated even more 

autonomy that has been found in other research. 
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A studyof the effects offoreign ownership on content found significant differences 

betweendomestically-owned and internationally-owned newspapers in the coverage 

of local stories. Some studies addressed questions about effects of ownership and 

the size ofnewspapers on space and allocation of different kind of content. Group- 

owned newspapers, when compared to independently owned ones, had shorter 

stories and devoted more space and stories to editorial and op-ed material. 

11.4.3 Separation of Corporate Ownership and Editorial 

Governance 

There is emerging tendencyof selling news. News media has become a commodity. 

The Owners of the Times of India clearly declared that newspapers are like any 

other commodityand there is nothing specialabout editors. So, the TOI paper has 

had no editors since 1993. There is a news editor, sometimes an executive editor, 

managing editor, editor of the editorial pages but there is no ‘editor’who is complete 

in-charge of the paper as a whole with a clear line of authority. 

The process of‘Murdochisation’ encouraged this kind of practice. Murdochisation 

set up anew business modelinjournalism, particularly in India. The Murdoch model 

consists of three things – one is the complete destruction of the autonomy of the 

editorial function of a newspaper or channel, stemming from a complete takeover 

bythe management and the marketing department in terms of choiceof story, choice 

of articles, the design of the editorial page, features pages and the entire journalistic 

content. Theidea is to deliberatelyredesign newspapers as purebusiness enterprises 

driven by the profit motive. The second feature is to control the market through 

means such as grasping pricing, to grab a share in readership. So, a 32-page 

newspaper will have Rs. 18 a copy as its production cost but will be sold at 

Rs. 2/- or Rs. 3/-. The difference is made up for the bigger newspapers through 

advertising revenue. Only the top newspapers owned by big media houses can 

make up for the difference between the production cost and the earnings due their 

attraction of huge amounts ofadvertising. Others collapse. The third component of 

the Murdoch formula is to make political deals and to give a desirable tilt to the 

editorial content. This is promotion of neo-mercantile and corporate practices of 

globalisation. 

11.4.4 Social Implications 

One of the primary concerns about changing media ownership pattern is that it may 

allow a handfulofcorporations to controlmuchofthe newsand informationavailable 

to people around the world. Global media consolidation is reducing the quality, 

diversity, and independence of the content. Media consolidation has encouraged 

companies to capture economies of scale by programming on the national and 

international level. Televisionand radio duopolies in localmarkets have encouraged 

the eradication of some localnews operations. 

Another issue is the homogenisation of culture. Media have long-termeffects on 

society, influencingsuch things as values, language, and behavior. Asmedia companies 

generate content for global audiences, there is concern that cultures will become 

increasinglyhomogenised and indigenous cultural values will be lost. Major media 

enterprisesare ‘dumping’ content into foreignmarketsinaneffort todriveout domestic 

competitors through price wars. Less developed countries fear the destruction of 

their domestic commercial content industries, which would make them more 

dependent on foreign producers for media. Such a situation creates both economic 



and cultural implications. 

The knowledge economyis another critical factor in the debate. Media corporations 

are interested onlyin those markets where consumers are sufficientlyprosperous to 

pay for content. Consequently, there have been few efforts by the major world 

media corporations to invest in Africa and other economically struggling regions. 

Media corporations’ market-driveninvestment and copyright enforcement strategies 

harden the gap between the world’s information rich and informationpoor, making 

it increasinglydifficult for struggling nations to progress economically. In India, the 

content of TV channels is sensationalist and emphasises urban, westernised, 

consumerist concerns, witha particular emphasis on sexand celebrity culture. 

Not all ofthe implications of globalmedia are negative. Just asaccess to information 

is necessary for economic participation, so is it necessary for the operation of 

democratic political systems. Technologies such as satellites, faxes and the Internet 

have made it harder for authoritariangovernments to control information, helping to 

empower individuals and groups in manynations. Global media also are credited 

withhelping to spread values such asequalityfor women and minorities, freedomof 

speech and democracy, and tolerance for diversity. They are seen by some as an 

integrative force, helping to bring world communities together, providing more 

informationabout the world thansmall, localmedia companies canafford to produce, 

and countering the often-nationalistic messages of localmedia. Even in developed 

countries, technologicaldevelopments, the changing politicaleconomy, and the global 

spread of media have meant that the range and variety ofinformation now available 

to people is exponentially greater than it was 25 years ago. Consequently, even as 

some critics argue that the same technological and political forces that facilitated 

worldwide media expansion also have made more content available to audiences 

frommore sources than at any time in world history. 

Check Your Progress 3 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. Why there is a need of separating the editorial governance and corporate 

ownership? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

11.5 LET US SUM IT UP 
 

We discussed the issue and concerns regarding media ownership inthis unit. Starting 

with the patterns of ownership through the times, depending on geographies and 

technologicaladvancements ofcountries wastouched upon. Types andconsequences 

of ownerships were also discussed at length. Lastly, with a number of examples 

fromthe media scenario in India, cultural, political and socialimplications of media 

ownership were also covered. 
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11.6 FURTHER READINGS 
 

Doyle, Gillian (2005), Media Ownership. New Delhi  ̧Sage Publications. 

Saxena, Girish (2010), Basic Conceptof Media Economics: Theoryand Practice, 

New Delhi: Vista International Publication. 

Thomas, Pradip and Zaharom Nain (ed.) (2002), Who Owns the Media? Global 

Trends and Local Resistances, New York, Zed Press Publications. 
 

11.7 CHECK YOUR PROGRESS: POSSIBLE 

ANSWERS 
 

Check Your Progress 1 

1. The structure of ownership and control of the media have gone through 

considerable transformation since the 1990s due to: 

a. Globalisation, 

b. technological advance, 

c. concentration ofproduction and marketing, 

d. the capacityfor a global reach of communications throughout the world. 

Check Your Progress 2 

1. Inter-corporate investments, emergence of national conglomerates and access 

to Internet. 

Check Your Progress 3 

There is a need of separating the editorial governance and corporate ownership for 

the following reasons: 

a) To have the editorial authority inhands of journalists and not business men 

b) To let the news be the selling point for revenue generation and not the ads 

c) To abstain the paper from having political ties and personal interests 
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UNIT 12 FEATURE AND NEWS AGENCIES 
 

Structure 

12.0 Introduction 

12.1 Learning Outcomes 

12.2 What is a New Agency? 

12.2.1 Basic Features 

12.2.2 Origin 

12.2.3 Reasons for Growth 

12.2.4 How is it Different from Newspapers? 

12.2.5 How an Agency Operates? 

12.3 Growth of News Agencies in India 

12.3.1 Independence: State of Agencies 

12.3.2 Formation of Indian Agencies 

12.3.3 Emergency: A Watershed 

12.3.4 Growth of Language Wings 

12.4 Ownership Patterns and Revenue Sources 

12.4.1 Ownership patterns 

12.4.2 Financial Structure 

12.4.3 Organisational Structure 

12.5 Differences in Operation: News Agencies and Newspapers 

12.6 Foreign Agencies in India 

12.6.1 Main Agencies Working in India 

12.6.2 Operation of Foreign Agencies 

12.7 Feature Agencies and Services 

12.7.1 Agencies and How they Operate 

12.7.2 Syndicated Columnists 

12.8 Challenges & Opportunities 

12.8.1 Competition and Diversification 

12.8.2 Clientele 

12.8.3 Multimedia 

12.8.4 Internet Service 

12.9 Let Us Sum Up 

12.10 Keywords 

12.11 Further Readings 

12.12 Check Your Progress: Possible Answers 
 

12.0 INTRODUCTION 
 

Mastering the art of speech and writing had been done long before but not the 

speed of communication. It came much later. After the invention of telegraph in 
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the nineteenth century, the world had started witnessing a revolution in the flow 

of information. The invention is nothing short of the invention of Printing Press 

itself. For a long time, news travelled by smoke signals, runners by foot and at 

the speed of the horse. The scenario changed dramatically with the steam engines 

and telegraph appearing in the mid nineteenth century. Both French man Charles 

Louis Havas, the pioneer in starting a news agency and Briton Julius Reuter, who 

founded international news agency after his name - Reuters, used even carrier 

pigeons, balloons and telegraph to send across news. Bernhard Wolff in Germany 

and Associated press across the Atlantic in US joined them to dominate the news 

agency operation in the world. The rapid industrialisation and sweeping political 

changes in Europe and across the world created the need for faster and reliable 

flow of news and information. Individual papers couldn’t meet the need because 

of limited resources. Thus news agencies occupied the central place in gathering 

and distribution of news. 
 

12.1 LEARNING OUTCOMES 
 

After working through the unit, you will be able to: 

• state the origin and growth of news agency; 

• differentiate its function from news papers; 

• describe the function of a news agency and its feature services; 

• outline the growth of news agency in India; 

• analyse the changes that happened in Emergency; 

• discuss the ownership pattern and income resources; 

• describe the state of language wings; 

• enlist foreign news agencies working in India; and 

• project the competition in the present world scenario. 
 

12.2 WHAT IS A NEWS AGENCY 
 

12.2.1 Basic Features 

New agency was described earlier as an organisation that collects and distributes 

news to news papers, magazines and broadcasters. But this definition doesn’t fit 

in to today’s world. They have diversified their operations from just news suppliers 

to several other income earning services to survive the competition in the present 

high tech world. Apart from distributing news to news papers, these days they 

supply news and video footages to TV news broadcasters, news and information 

texts to mobile phone services and operate online web news services. Some of 

them are advertisers and publishers too. 

Therefore, News Agency can be described as an organisation that gathers news 

items, photos and news video footages and market and other information of 

interest to the people and distributes them to news papers, magazines, Radio and 

Television broadcasters, mobile phones, government agencies and other subscribers. 

These are also referred to as a wire service, newswire or news service. 



12.2.2 Origin 

Charles Havas was credited with starting the world’s first news agency- Bureau 

Havas - in France in 1832. He was running a lithographic news service to collect 

and translate news stories of foreign press. With his own correspondents to report 

to him later, he christened his agency as ‘Agence Havas’in 1835 to provide a 

wide range of services to newspapers and bankers besides French government 

ministers and departments. After several developments and change of hands, the 

news agency he started became Agence France - Presse popularly known today 

as AFP. Israel Beer Josaphat, a German Jew, who came to England as Julius 

Josaphat, baptized as a Christian later as Paul Julius Reuter was working as Sub 

Editor with Havas in Paris before venturing out to start his own news agency 

Reuters in 1851. So also Bernhard Wolff, who was a colleague of Reuter 

working with Havas, went on to set up Wolff of Prussia in 1849 in Germany to 

make it one of the three major news agencies. But it couldn’t survive after World 

War –1. After the 2nd world war, the present German News Agency Deutsche 

Presse - Agentur (DPA), which succeeded the Deutsche Nachrichtenagentur- 

establishe, was established in 1949. Based in Hambug, it has grown to be a major 

worldwide news operation in German, English, Spanish and Arabic languages. 

Across the Atlantic, Associated Press (AP) emerged as a solution to beat the high 

cost of telegraphy with six news papers in New York agreeing to set up the news 

agency in 1848 but with strict restrictions on membership. This exclusiveness led 

to the formation of UPA in 1907, which later became United Press International 

(UPI) in 1959. The high cost of telegraphy gave the ground for ushering in 

European cartel with Reuters, Agence Havas and Wolff agreeing in 1865 to 

exclusive territories for their operation. The uncovered areas were considered as 

neutral territory, where any of them could operate. AP was a participating member 

of the cartel for many decades. 

12.2.3 Reasons for Growth 

Emerging freedom of the press in Germany, political turmoil in France, booming 

stock market across Europe, spreading of territorial colonialism, laying of the 

world’s first undersea cable between Dover and Calais in November 1851 and 

the dynamic movements in the history of the world across the Atlantic and elsewhere 

created the best scenario for bulk and fast movement of news. News papers 

managed the show with a few correspondents but with several draw backs. 

Limited finance, means, manpower and resources of news papers came in the 

way of wider coverage of news. Only a handful of news papers could afford to 

station correspondents at various places for coverage of news. Instead of each 

news paper spending money to get the same news, a news agency could gather 

the news and distribute to the news papers at a fraction of a cost. As the 

proverbial “ need is the mother of invention”, a new system of gathering of news 

– News Agencies - sprouted with fledgling problems but sure enough to hit the 

market with a bang. The idea of news Agency, therefore, emerged as the solution 

for better informed in the fast changing world. The operation was galvanised with 

the world witnessing political upheavals and huge unprecedented technological 

advancements. 

12.2.4 How is it Different from Newspapers? 

News agencies job is to collect and distribute news. News papers print the news 

supplied by news agencies and their own correspondents and publish and sell the 

Feature and News Agencies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

183 



Ownership and Organisational 

Structures of Mass Media 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

184 

papers to customers. News agencies are wholesalers as they distribute the same 

news to different news papers, while the news papers are retailers using it only 

for their publications. News agencies earn from the subscription given by news 

papers to meet its operation cost. News papers earn from selling the papers and 

also from advertisements to sustain their operation. News agencies’ correspondents 

do not get credit line for their stories except in very special circumstances. But 

news papers give credit to their correspondents in most cases. 

12.2.5 How an Agency Operates? 

News agencies are run by journalists comprising both editors, reporters, 

correspondents. They also have photo journalists and camera persons to shoot 

news events. They prepare hard and soft news stories and feature articles and 

news video footages for selling them to other news organisations. Apart from 

news filed by their own correspondents, they also have tie- ups with other 

international news agencies. This helps them to tap a large quantum of news by 

way of exchanging news. These news items and feature articles are sent in bulk 

electronically through computer net work or internet with subscription service. 

Earlier, these were transmitted through wire services using telegraphy and received 

at the other end by teleprinters installed at the subscribers’ offices. 

Check Your Progress 1 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What are the two primary functions of news agencies? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. List the three names of the pioneers of news agencies in Europe. How are 

their agencies known today? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. List three reasons for the growth of news agencies. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

4. What is the main difference between news agencies and news papers? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 



 
 

12.3 GROWTH OF NEWS AGENCIES IN INDIA 
 

12.3.1 Independence: State of Agencies 

At the time of independence, Reuters’ Indian arm - Associated Press of India 

(API) started in 1910 and another news agency United Press of India (UPI) 

started by B.Sengupta in 1933were operating in the country. But, Reuters was 

having a sweeping monopoly over the business having a huge advantage because 

of the patronage of the British government. Its heavy official slant suited the 

government of the time. Another reason why UPI could come nowhere near API 

was its monopoly due to introduction of teleprinters in India in 1937 by Reuters. 

UPI got its first teleprinter service only in 1948 but the agency could not survive 

due to lack of enough support from news papers. It finally closed down in 1958. 

The Free Press Agency started by S.Sadanand in 1927 could not survive either 

and closed down in 1935 because of harassment of the colonial government. 

12.3.2 Formation of Indian Agencies 

Press Trust of India (PTI). 

After the British left India in 1947, the idea of promoting India’s own national 

news agency became vocal, though the thought was gaining momentum for over 

2 years even before Independence. This led to the formation of Press Trust of 

India (PTI) on August 29, 1947 as a nonprofit company. Though, Reuters were 

initially unwilling to part with its Indian Subsidiary API, it fell in line and made PTI 

as its partner and handed over its internal business to it. But, the PTI – Reuters 

partnership was not smooth from the beginning. Donald Read in his book – 

History of Reuters- says “the historians of PTI have rightly expressed surprise that 

Reuters should ever have created PTI news zone, which included Pakistan.” The 

appointment of non – Indian correspondents in Karachi and Delhi was violation 

of the agreement by Reuters. Retaining the foreign news arm by Reuters often led 

to contradictions to the foreign policy of the free Indian government. After India 

became a Sovereign Republic in 1951, the projection of the nation’s image abroad 

mattered a lot and Reuters’ control over news going out of India was not agreeable 

to the government. So, PTI parted ways with Reuter’s in1953 and became the 

premier national news agency. With priority given to Indian news agencies and 

news papers in the allocation of teleprinter service after 1956, Reuters ended with 

just two staff correspondents in New Delhi and five stringers for sending news 

outside. Read says, “Some good reporting was still to come out of India: but the 

great days for Reuters – great in profit, great in prestige – were over.” On PTI’s 

golden jubilee in 1999, President K R Narayanan said:”We got independence in 

August 1947.But independence in news and information we got only with the 

establishment of PTI in 1949.That is the significance of PTI.” Globalisation and 

the entry of new technology and internet have brought in a sea change in the 

media scenario and not just Reuters but other foreign agencies too have substantially 

increased their coverage from India now. 

PTI’s Web site says, “It employs more than 400 journalists and 500 stringers to 

cover almost every district and small towns in India. Collectively, they put out 

more than 2,000 stories and 200 photographs a day to feed the expansive 

appetite of the diverse subscribers, who include the mainstream media, the 

specialised presses, research groups, companies, and government and non- 

governmental organisations. PTI correspondents are also based in leading capitals 
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and important business and administrative centers around the world. Currently, it 

commands 90 per cent of new agency market share in India.” 

PTI entered in to news exchange arrangements with several foreign news agencies 

including AP, AFP, the New York Times and Bloomberg etc. apart from placing 

its own correspondents in some world capitals. Major Indian subscribers of PTI 

include The Hindu, Times of India, the Indian Express, the Hindustan Times, the 

All India Radio and Doordarshan. PTI has offices in Bangkok, Beijing, Colombo, 

Dubai, Islamabad, Kuala Lumpur, Moscow, New York and Washington D.C. It 

is the only news agency in South Asia which operates its own communication 

satellite, an INSAT, to broadcast news and information. 

Bhasha is the PTI’s Hindi language service to cater to the need of Hindi media. 

PTI has also other services in its stable. 

United News of India (UNI): 

After the UPI exited the scene in 1958, a need was felt for a second news agency 

for a better competition. And thus United News of India (UNI) was born in 

December 1959 and began its operation in 1961.Managing with old teleprinters 

of UPI initially, it soon assumed a significant share in the news agency business. 

It also entered in to collaboration agreement with Reuters and DPA for distribution 

of news. Besides it has news exchange agreement with Xinhua of China, UNB 

of Bangladesh, Gulf News Agency of Bahrain, and WAM of the United Arab 

Emirates, KUNA of Kuwait News Agency, ONA of Oman and QNA of Qatar. 

It has bureaux in all major cities and towns in India. Apart from covering news, 

UNI’s specialised output was News and Feature in agriculture, science reporting 

and stock market news. It has now more than 1000 subscribers in more than 100 

locations in India and abroad. They include newspapers, All India Radio, 

Doordarshan, television networks, web sites, government offices and private and 

public sector corporations.Over 325 staff journalists around the country and 250 

stringers are working for the agency. The agency also has correspondents in 

several world capitals including Washington, London Dubai, Colombo and other 

places. UNI became the first Indian news agency to serve subscribers abroad in 

1981, selling its wire service directly to newspapers in the Arab states of the 

Persian Gulf and in Singapore through satellite channels. Its services are currently 

available in three languages: English, Hindi and Urdu. The Hindi language service, 

“UNIVARTA”, was launched on May 1, 1982, while the Urdu service began in 

June 1992.UNI is said to be the first news agency in India to launch a Finance 

service, a Stock Exchange service and a National Photo service. 

Indo-Asian News Services (IANS) 

It was set up by Gopal Raju, founder of India Abroad in 1986 to boost news 

flow from India to Indian Diaspora in North America initially. Now it sends news 

from India and South Asia region across the world besides to the fast growing 

media in India. The subscribers include print and broadcast media, publishers, 

government departments, foreign missions etc. IANS has developed 6 units English, 

Hindi, Publishing, Business Consultancy, Solutions, and Mobile. 

Its web site says, “With India’s growing importance in international strategic and 

economic thinking, news about the country is becoming more critical to the world. 

India alone accounts for over a billion of South Asia’s 1.3 billion people. The 

sheer mass creates news.” 



Asia News International (ANI) 

ANI was set up by Prem Prakash about half a century ago and it became a 

multimedia news agency providing content to TV, Internet, broadband, newspapers 

and mobiles etc. Its TV Service provides news and features to broadcasters at 

home and abroad and multilingual programmes for international viewers interested 

in South Asia. It has a text capsule service giving top news with features health 

and entertainment content. ANI has a TV Archives with extensive footage of 

South Asia. ANI’s website says, “A large portion of the footage has historical 

value and has been preserved in beta and digital format. The library has over two 

hundred thousand news and current affairs video items which are logged and 

categorised in an easy to access manner.” 

12.3.3 Emergency: A Watershed 

The emergency declared by the Prime Minister Indira Gandhi on 26 June 1975 

not only suspended all civil liberties but also the freedom of the press. It was in 

force for 19 months till 21.March 1977. Apart from censorship, the functioning 

of the news agencies also came in for scrutiny. The government considered merging 

all the four news Agencies – PTI, UNI and multilingual agencies, Hindustan 

Samachar and Samachar Bharati - to make it one national news agency under the 

Act of Parliament as corporate body. Later, the four agencies merged as one 

agency and it was registered as a society with name Samachar. And thus, Samachar 

was born with its news items coming out from 1 February 1976. The mid seventies 

also happened to be the decade of developing countries asserting for a new 

information order with the 4th Non-Aligned countries summit in Algiers in 1973 

endorsing a Non Aligned News Agencies Pool. This was to remove the 

shortcomings and slants of the western news agencies reporting on events in 

developing nations. The move culminated in setting up Non-Aligned News Agencies 

Pool (NANAP) in 1976 and Samachar became the Indian partner of the pool. 

Besides its English service, it also had Hindi and Marathi services. K.M. Srivastava, 

in his book “News Agencies: Pigeon to internet” says Samachar became a major 

issue in 1977 elections, and after the defeat of Indira Gandhi, the fate of the new 

entity was sealed”. There were several suggestions for its re-structuring but nothing 

worked out. Finally, on 14 November 1977, the government announced that 

“Samachar was a product and symbol of Emergency and indeed an aberration of 

Emergency. News agencies forced to merge together under pressure and against 

their will during Emergency should be allowed to function independently as they 

were before” So, the four agencies again started functioning independently from 

14 April 1978. 

12.3.4 Growth of Language Wings 

Hindustan Samachar 

It is the first multi lingual news agency set up in India in 1948 as a limited 

company in the then Bombay, now Mumbai. The agency says, it was formed 

with an objective to give a vent to the voice of millions of Indians. Bihar 

Government subscribed to it in 1951 and later several state governments including 

Uttar Pradesh, Maharashtra, Punjab, Haryana, Bihar, Rajasthan, Odisha, Assam, 

Karnataka and Kerala became subscribers. Nepal Radio was its subscriber from 

1953 and All India Radio joined the list in 1968 followed by Doordarshan. 

Though it was allowed to function independently after emergency was lifted, it 

stopped functioning in 1986 due what it said some unavoidable reason. A new 
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Beginning was made in 2000 as share holders of the Hindusthan Samachar thought 

it prudent to restart the agency. 

Today Hindusthan Samachar provides news in 14 Indian languages and efforts 

are on to add more. The agency’s web site says, “Presently the service is being 

provided in Hindi, Marathi, Gujrati, Nepali, Oriya, Asamiya, Kannad, Tamil, 

Malayalam, Telugu, Sindhi, Sanskrit, Punjabi and Bangla. The service is fully 

based on the web internet technology”. The subscriber can either download the 

text or convert it into E-mail format. A pass word is given to them to down load 

the news. 

Samachar Bharati 

Another Language agency Samachar Bharati was started in 1962 and distribution 

of news began in 1967. It is a bilingual news and photo wire service giving news 

in English and Hindi. With the central office in Delhi and head office in Bhopal 

with bureaux in Lucknow, Jaipur, Patna, and Ahmedabad, the agency had several 

news papers, state governments and All India Radio as its subscribers. It also 

runs a feature service Bharati. The agency started an online service in 2013 

known as, Samachar Bharti Online News Agency (SBONA).The agency’s web 

site says, “We focus on national and global processes affecting the economic, 

social and political development of the people of India in particular and the region 

in general.” 

Check Your Progress 2 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. List the two agencies that were functioning in India at the time of 

Independence. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. List the two major news Agencies formed in India after independence 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. Give at least two reasons for forming Non – Aligned News Agency Pool in 

mid seventies. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 



4. List at least two reasons given by the government for scrapping Samachar. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

12.4 OWNERSHIP PATTERNS & REVENUE 

SOURCES 
 

12.4.1 Ownership Patterns 

News Agencies’ ownership pattern ranges from private companies, corporations 

and cooperatives to government owned. News agencies initially started as 

commercial ventures but soon turned out as cooperatives with news papers 

becoming major share holders to run the agencies. This model of ownership was 

adopted by some top news agencies like Associated Press AP, AFP, American 

Press Agency – APA, PTI, UNI etc. Some news agencies became corporations 

to sell news. Reuters, United Press International, Press Association etc came 

under this model. Some were privately owned as well. Samachar Bharati, ANI, 

IANS etc would fall in his category. Government also run news agency like 

Xinhua in China, ITAR-TASS in Russia. Other countries also have government- 

funded news agencies. AP, a non cooperative, had two types of membership - 

regular and associate. Associate members had no voting right. 

12.4.2 Financial Structure 

Subscriptions and commercial revenues are the major incomes for the news 

agencies, particularly from the home market and therefore fundamentally they had 

national characters. . Oliver Boyd –Barrett in his book “The international news 

agencies” aptly titles the chapter “ “Business begins at Home”. News papers are 

major share holders and subscribers to run the news agencies. This model suited 

both. News agencies got committed clients and news papers got cost effective 

news supply. This was possible because news agencies collected news and 

distributed the same news to many news papers cutting down the cost of gathering 

of news to a fraction. News papers and other clients paid subscription for the 

service. Financially, it was prudent and operationally productive.PTI has more 

than 450 news papers as subscribers. Its major Indian subscribers include The 

Hindu, Times of India, the Indian Express, the Hindustan Times, the All India 

Radio and Doordarshan. PTI entered in to news exchange arrangements with 

several other news agencies including more than 100 news agencies outside India. 

These include AP, AFP, the New York Times and Bloomberg etc. It has an 

exchange arrangement with AP and AFP for foreign content for a payment. AP 

subscribes to PTI news service at a monthly subscription. UNI has no exchange 

mechanism but distributes daily news package from Reuters to its subscribers on 

the rates fixed for monthly or yearly subscriptions. The subscription charges are 

fixed according to the circulation of news papers as per the figure of Audit Bureau 

of Circulation. The other income source was commercial. 
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12.4.3 Organisational Structure 

PTI is a non-profit cooperative. The managerial responsibilities are carried out by 

a Board of Directors with the Chairmanship rotated at the Annual General Meeting. 

Of the 15 Board members, 13 are from news papers. But, the day-to-day 

administration and management of PTI is headed by the Chief Executive Officer, 

who is also the Editor-in-Chief. The pattern is not much different for other news 

agencies, which function as non – profit cooperative models. For instance AP has 

president as CEO. This may not be the case for news agencies like Xinhua in 

China, ITAR-TASS in Russia. 

The editorial wing of PTI is headed by the Editor in chief, who is in charge of 

the collection, editing and distribution of the news. General Managers (very senior 

editors) come next in the system. Editorial desks and reporting are the key 

functions, though operational staff including a technical team is required to run the 

show. The news gathering is also done by Bureux set up in major cities and 

towns across the country and outside headed by Bureau Chiefs. Each Bureau 

may have one or more than one correspondent and reporters. The news filed by 

them will take care of regional news papers’ need as well as the national and 

international press. 

Check Your Progress 3 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. List four ownership patterns of news agencies. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. What are the two major sources of revenue of news agencies? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. List at least two key functions of operational staff of news agencies. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 



 
 

12.5 DIFFERENCES IN OPERATION: NEWS 

AGENCIES AND NEWS PAPERS 
 

We have briefly touched this subject in the previous section. Though both the 

news agencies and news papers share the same business, their mode of operation 

is different. Barring the news collected by their own correspondents, news papers 

rely on news agencies for news. In other words, news agencies also become a 

source for news for news papers. News agencies have no printing responsibilities 

though their style of writing is for print. Unlike the news papers, they have no 

space constraints. Therefore they have no word limit for their news copies. But 

news papers limit their copies or modify them according to the space available 

for print. News agencies don’t have any deadline and work round the clock, 

while newspapers have print deadline as the papers have to hit the streets on time. 

News agencies have bureaux with a set of staff in cities for wide coverage but 

news papers have correspondents and in most of the cases a single person for 

limited coverage. 

Check Your Progress 4 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. List five differences in the operation of news agencies and news papers. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

12.6 FOREIGN AGENCIES IN INDIA 
 

12.6.1 Main Agencies Working in India 

Some of the main foreign news agency working in India are: Reuters ( London), 

AFP ( Paris), AP( New York), DPA News Agency, Hamburg, Bloomberg News, 

New York, Dow Jones Newswire, New York, ITAR-TASS, Moscow, Xinhua 

News Agency, China, Gulf News, Dubai ,IRNA(Islamaic Republic News Agency), 

Tehran, Inter Press Service, Rome, ANSA (Agenzia Nationale Stampa Associata), 

Rome, Associated Press of Pakistan etc. 

12.6.2 Operation of Foreign Agencies 

The Foreign news agencies have bureax in New Delhi being the capital and news 

Centre of India. Some of them have offices in Mumbai being the financial capital 

of India to get financial news. Large news agencies like Reuters, AFP, and AP 

have correspondents and or stringers to collect news across the country besides 

having tie ups with Indian news agencies PTI or UNI for exchange of news. They 

also buy TV footage from agencies like ANI. News gathered by them is sent to 

their headquarters by dedicated wire services or internet or other modern 

communication systems like satellite antennas. These are re-distributed to their 

customers worldwide. 
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Check Your Progress 5 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. List at least five major foreign news agencies operating in India with their 

headquarters. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. How do they send their news to their headquarters? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

12.7 FEATURE AGENCIES AND SERVICES 
 

12.7.1 Agencies and How they Operate 

All news agencies have feature sections for detailed reporting of news based 

stories. Because, the readers of news papers or listeners of Radio or viewers of 

TV news want not only spot news but also details of the events or developments. 

This cannot be given in normal news reporting, which is short and brief. The 

desire to know background, various view points and an in depth knowledge of 

the events is ever increasing with the world hurtling towards a highly knowledge 

based society. This can be covered only by features, analysis etc. Feature sections, 

therefore, focus on detailed treatment of the subject. PTI has a feature service to 

give four weekly features on topical issues. UNI pioneered feature services in 

Agriculture in the late 60s. Today, mid pages of news papers and also special 

pages brought out by them deal with a number of subjects. Some of them print 

features of New York Times service on many burning world issues. 

India News and Feature Alliance (INFA) is one of the pioneers of news and 

features agency in the country. Founded by Durga Das, former editor in chief of 

Hindustan Times in 1959, it is an independent syndicate. Its service includes daily 

columns, off beat news items, backgrounders and special features. There are also 

other feature agencies both online and off line to offer interesting features and 

articles. 

12.7.2 Syndicated Columnists 

A journalist can also work as a syndicated columnist, if his recurring columns are 

published in multiple news papers and periodicals. Newspapers syndicated services 

distribute material to many publications. For instance the columns appearing in 

New York Times with credit lines are distributed and published in many national 

papers in India and outside. Online syndication services also do the same. 



Check Your Progress 6 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. State the main difference between news and news features. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. Who is a syndicated columnist? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

12.8 CHALENGES & OPPORTUNITIES 
 

12.8.1 Competition and Diversification 

Competition is not new to news agencies. It was there right from the beginning. 

The high cost of telegraphy gave the ground for European cartel with Reuters, 

Agence Havas and Wolff agreeing in 1865 to exclusive territories for their 

operation. They dominated the world scene almost till the World War II. Across 

the Atlantic, Associated Press (AP)’s policy of strict restrictions on membership 

led to formation of a rival agency United Press International (UPI) in 1907. 

The world now is witnessing information explosion in the past two decades with 

myriad TV channels bombarding the homes with information 24x7. Technology 

has gone much ahead of the people’s imagination and even policy makers. With 

the Television channels, internet and mobile phones taking away a chunk of the 

advertisement funds available in the market, even news papers had to re-invent 

themselves to face the competition. Many of them had to drastically cut the cost 

of the cost of the paper and to come up with special pull outs on metro, city, Film 

world and other news to increase readership. News Agencies were not spared 

by its impact either. Diversification of revenue had become the inevitable need of 

the hour. Therefore, today’s news agencies have widened their operation by 

launching several services to increase their revenue. 

PTI had come out with: 

Stock Scan: To give stock market information on video screen. 

News Scan: To give important news on video screen 

Data India: To give weekly news digests. 

Economic Service: To give fortnightly analyses on economy. 

News Magazine of special stories, Science Service, Graphics, photo and other 

services are also offered by PTI. 
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UNI’s special services are: 

• UNI Darshan (TV news and features) 

• UNI Scan (News display on TV sets for hotels, and government or corporate 

clients) 

• UNI Direct (Services for executives in government, corporate and other 
sectors) 

• UNI Graphics (Ready-to-use computer-designed graphics) 

• UNI Internet News Service 

• UNI Story Editor (Online Story Tracking System) 

Other news agencies have also widened their services in a similar pattern. 

12.8.2 Clientele 

Every beginning is hard, so also getting a client or customer for professional 

groups like news agencies. Donald Reed in his book says, “Julies Reuter later 

liked to tell how on one occasion he had gone to a chop-house nearby, when his 

young assistant rushed in to say that ‘a foreign looking sort of gentleman had 

called to see him. Reuter asked the boy why he had let the man go.’ Please, sir, 

I didn’t’ was the answer.’ He is still at the office. I‘ve locked him in.’ Thus was 

one of Reuter’s first customer was secured.” Though news papers were the first 

clients of news agencies, it has widened its operations to radio, television channels 

and practically billions of people owning mobile phones with news alert and text 

service. This expansion of clientele is still on. 

12.8.3 Multimedia 

Print journalism occupied the centre stage of the media earlier but not anymore. 

The scenario has dramatically changed from print to television to internet to 

mobile and so on. As technology advanced, there arose a great demand for 

multimedia news contents. Print alone was not sufficient. News has to be 

communicated through videos, photos, audio bites, small texts etc. Most of the 

news agencies, therefore, shifted to multimedia operations as otherwise they may 

not survive the market dynamics. Reuters has become world’s largest International 

Multimedia news provider with real-time, high-impact, multimedia news and 

information services. Primary Indian news agencies have all shifted to multimedia 

operations. Reuters have come up professional news solutions using multimedia. 

A Broadcast video helps to choose from raw news footage with natural sound 

and ready-to-air packages to live exclusive reports. Its newswires will connect for 

engaging with target audiences across the globe. Its online service provides updated 

news packages and solutions for digital platforms. A picture service provides 

feeds of up-to-the-minute photographs. News video graphs provides visual analysis 

of world events.ANI uses the latest in Internet technology with websites and 

broadband to provide exclusive video, audio, text and picture content for web 

users. It also provides multilingual package of audio, video, SMS and MMS 

content for mobiles. 

12.8.4 Internet service 

No other platform has grown faster than internet. It provided another base for 

alternative news agencies and source of news.  It was Inter Press, which 



started distribution of news over internet in 1994 using a website set up by 

– TLELNOR - a telecommunication company of Norway. Visitors could see 

only the first line of the news. Only subscribers could access to the full news 

item. Today, almost all the news agencies have similar services on their 

websites. 

Check Your Progress 7 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. Give at least 3 major clients of News agencies. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

......................................................................................................  …... 

2. List at least three different multimedia news contents. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. How do the agencies use internet and earn from their service? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

12.9 LET US SUM UP 
 

In this unit, we studied the primary function of a news agency, its origin and names 

of the pioneers in Europe and growth and the reasons for its growth. The difference 

between a news agency and news papers and why it is cost effective were 

analysed. The formation and operation of world’s leading news agencies, Indian 

news agencies and language wings were considered at length. The reasons for 

forming Non – aligned pool, the formation of Samachar and its closer were 

looked in to. The four types of ownership, two key functions of a news agency 

and two major resources for revenue were studied along with organisational set 

up and the whole range of functioning of the news agencies. The main difference 

between news and news features and two key functions of operational staff were 

discussed. The need for feature services by news agencies and the role of 

syndicated columnists was also considered. The focus was on major foreign 

news agencies operating in India and the their operation for sending news 

gathered by them to their headquarters and clients within India by dedicated wire 

services or computer net work or internet or other modern communication systems 

using satellite antennas. The need for syndicated columnists and major clients of 
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the news agencies were reviewed. The demand for multimedia news contents and 

the news agencies diversifying their operation were also seen as an inevitable 

choice of the news agencies now. You may not have missed Internet emerging as 

an important tool for new agencies to expand their operation. 
 

12.10 KEYWORDS 
 

Footages : Video clippings of news events 

European cartel : An arrangement made by three news agencies 

Reuters, Agence Havas and Wolff in 1865 to 

exclusive territories for their operation. 

Undersea cable : A cable laid on the sea bed between land based 

stations to carry telecommunication signals. 

Teleprinters : An electro-mechanical typewriter that can be used 

to send and receive typed messages from point to 

point. 

Broadband : Wide bandwidth of a transmission medium for 

sending or receiving multiple signals simultaneously. 

TV Archives : Storing of video footages. 

Beta and digital format : records compressed digital component video 

signals. 

Bureau : a branch office of a news agency 

Multimedia : Media and components that uses a combination of 

different contend forms. 

Audio bites : Recorded portion of speech or other audio inputs. 

Raw news footage : Un-edited video footages 

Digital platforms : Audio or video or data transmission in the real- 

time or delayed mode in networks. 

A picture service : sending photos electronically 

Feeds : A web feed or news feed is a data format used for 

providing users with frequently updated content. 
 

12.11 FURTHER READINGS 
 

K. MShrivastava, 2007, News Agencies from Pigeon to Internet, New Dawn 

Press Group. 

Donald Read, 1999, POWER OF NEWS, THE HISTORY OF REUTERS, Oxford 

University Press. Oliver Boyd- Barret, 1980, The international news agencies, 

SAGE Publications, Beverly Hills, California. 
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12.12 CHECK YOUR PROGRESS: POSSIBLE 

ANSWERS 
 

Check your Progress 1 

1. Two two primary functions of news agencies are gathering and distribution 

of news. 

2. Three names of the pioneers of news agencies in Europe: Charles Havas 

started “Bureau Havas “in 1851 in Paris and it became Agence France - 

Presse (AFP) later. Julius Reuters launched “Reuters” in 1851 in London 

and it is known by the same name today. Bernard Wolff started Wolff of 

Prussia in 1849 in Berlin and it couldn’t survive as a major news agency after 

World War 1. 

3. Three reasons for the growth of news agencies: a) The fast changing world 

political scenario and industrial development in the mid nineteenth century 

and later years created a great demand for news flow. b) The huge growth 

of telegraphy after the laying of the first undersea cable between Dover and 

Calais in November 1851. c) Sharing of news with many clients made it cost 

effective. 

4. The main difference between news agencies and news Papers is News 

agencies gather and distribute news and news papers print the news and sell 

the papers. 

Check Your Progress 2 

1. Two agencies that were functioning in India at the time of Independence are 

Reuters’ Indian Arm - Associated Press of India (API) and United Press of 

India (UPI). 

2. The two major news Agencies that were formed in India after independence 

are Press Trust of India (PTI) in August 1947 and United News of India 

(UNI) in 1958. 

3. Shortcomings and slant of the western news agencies’ reporting on events in 

developing nations were the reasons for forming Non – Aligned News Agency 

Pool in mid seventies. 

4. The government r scrapped Samachar in 1977 saying it was an aberration 

of Emergency and news agencies were forced to merge together under 

pressure. 

Check Your Progress 3 

1. Four ownership patterns of news agencies: Cooperatives, Corporate, state 

owned and private. 

2. Subscription and commercial income are the two major sources of revenue 

of news agencies? 

3. Editorial and reporting are the two key functions of operational staff of news 

agencies. 
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Check Your Progress 4 

1. Five differences in the operation of news agencies and news papers are: 

a) News agencies have a wide net work of correspondents to cover the news 

b) they are a source of news, c) have no word limit for news, d) no page 

space constraints, e) no deadline. 

News papers have a) limited number of correspondents, b) users of the 

agencies as source, c) have word limit, d) have page space constraints, and 

e) have print deadline. 

Check Your Progress 5 

1. Five major foreign news agencies operating in India are; Reuters (London), 

AFP (Paris), AP (New York), DPA (Hamburg) and ITAR-TASS (Moscow). 

2. Foreign news agencies send the news gathered by them to their headquarters 

and clients within India by dedicated wire services or computer net work or 

internet or other modern communication systems using satellite antennas. 

These are re-distributed to their customers worldwide. 

Check Your Progress 6 

1. The main difference between news and news features is that news is brief 

account of the events, while features are detailed and lengthy treatment of the 

event. 

2. A journalist is known as syndicated columnist, if his recurring columns are 

published in multiple news papers and periodicals. 

Check Your Progress 7 

1. Three major clients of News agencies are: News papers, government 

departments and radio and television news channels. 

2. Three different multimedia news contents: News packages for print, video, 

and mobile phones. 

3. Agencies use internet by posting the news on their web sites. The visitors can 

only see the news very briefly. The subscribers can access to the full news. 

This gives the new agencies income. 
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UNIT 13 GOVERNMENT MEDIA 

ORGANISATIONS 
 

Structure 

13.0 Introduction 

13.1 Learning Outcomes 

13.2 PIB (Press Information Bureau) 

13.3 All India Radio 

13.4 Doordarshan 

13.5 Publication Division 

13.6 RNI (Registrar of Newspapers of India) 

13.6.1 Newsprint 

13.6.2 Import of New print 

13.7 DAVP (Directorate of Advertising and Visual Publicity) 

13.8 Field Publicity 

13.9 Photo Division 

13.10 Research and Reference Division 

13.11 Song and Drama Division 

13.12 Directorate of Film Festival 

13.13 Film Division 

13.14 Central Board of Film certification (Film Censor Board) 

13.15 National Film Archives 

13.16 National Film Development Corporation 

13.17 Indian Institute of Mass Communication 

13.18 Film Television Institute, Pune 

13.19 Children Film Society 

13.20 State Public Relation Organisation 

13.21 Let Us Sum Up 

13.22 Further Readings 

13.23 Check Your Progress: Possible Answers 

 
 

13.0 INTRODUCATION 
 

In India, British government appointed press commission in order to keep 

newspapers well versed. During world war one, in center and in different provinces 

they established their publicity boards. Later it was given a stable form and 
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central board of information was established, on suggestion of the editor of times 

of India Stanley Reed back then. 

After World War I, second central board of information was renamed as press 

information bureau which in short is called as PIB. After some time the photography 

department of All India Radio became a mode of mass communication. ‘National 

bar’ front was renamed as publicity organisation after the war. It did the work of 

publicity in different fields with the help of available sources. 

After independence both state and central government started mass communication 

in their respective fields. At present department on information and proliferation 

work for ministry of information and broadcasting in center, where as in different 

states it is the department of information and broadcast which are also called as 

public relation department. It works under the information ministry of state. 

The Ministry of Information and Broadcasting has several wings which are as 

follows: 

1. Press information bureau 

2. All India Radio 

3. Doordarshan 

4. Publication division 

5. Registration of news departments 

6. DAVP 

7. Field publicity 

8. Photo division 

9. Research and reference division 

10. Song and drama division 

11. Directorate of film division 

12. Film division 

13. Censor board 

14. National film archive 

15. National film development corporation 

16. IIMC 

17. FTII 

18. Children film society. 

19. State public relation department 
 

13.1 LEARNING OUTCOMES 
 

At the end of this unit, you will be able to: 

• describe the media wrings of the government of India; 



• identify the functions of government media organisations; and 

• acknowledge the significance of these wings in disseminating government 

and policy information. 
 

13.2 PIB (PRESS INFORMATION BUREAU) 
 

Patra Suchna Karyalya or Press Information Bureau is known as PIB in short. 

Its main job is to organize activities and functions related to government and make 

them reach newspapers. It also organizes press conferences from time to time. Its 

head office is located in shastri bhavan in Delhi. It has 4 main regional offices in 

Mumbai, Kolkata, Chennai and New Delhi and has 34 branch offices. PIB is 

running 10 information offices in our country which are situated in New Delhi, 

Srinagar, Jalandhar, Port Blair, and Imphal. PIB also prints a weekly titled as 

‘humara desh’, which is published in 10 languages. 

PIB is a central organization which is a connecting link between government and 

press and works as a mode of communication. Its function is to interconnect 

government and the media that serves to provide the feedback to the government 

on different reactions of the public as reflected in the media. The modes of 

dissemination of information via PIB are done through press releases, press notes, 

features, articles, backgrounders and photographs. PIB has been implementing 

scheme of journalist welfare fund. The revised scheme came into effect in its 

broadest based form from 25th august, 2010. Assitance of up to an amount of five 

lakh can be sanctioned to the journalist under the scheme. In situations of death 

the relief can be provided to the family of the journalist. 

The website of PIB is www.Pib.gov.in which is an important source of information 

that was redesigned in 2010 to make it friendly with advanced feature. Regional 

offices of the bureau have separate websites in seven different languages viz 

Tamil, Malyalam, Kannada, Telugu, Bengali, Marathi and Mizo. 

Check Your Progress 1 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What is PIB? Explain its relevance? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

13.3 ALL INDIA RADIO 
 

All India Radio holds the whole responsibility of broadcasting in India. It is the 

unit of ministry of information and broadcasting. Indian broadcasting company 

started the work of broadcasting with the establishment of two centers in Bombay 

and Calcutta, in 1927. It was a private company. After implementation of this 

company in 1930, Indian government took the work of broadcasting under its 

own authority and renamed it as Indian state broadcasting. But it was closed on 
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9 October 1931. It was again started in May 1932. A new office of control of 

broadcasting was opened apart from already existing offices in Calcutta and 

Bombay, and a new center was opened in Delhi. On 8 June, 1936 its name was 

changed from Indian state broadcasting to All India Radio. 

Since then the proliferation of broadcasting is taking place regularly in country. 

Before independence some native Indian states had their own broadcasting 

centers. Post independence after the fusion of states Indian government took 

these centers under their control. After the acquisition of Mysore Akashvani in 

1950, All India Radio changed its name to AKASHWANI. 

In 1947, the AIR had a network of 6 stations and now Akashvani has 197 

centers. Akashvani is the top most comprehensive medium of communication. 

Many programs are broadcast by Aakashvani. Some of the Main programs are 

as follows- : 

Music, drama, news, timely topic, foreign broadcast services, vividh bharti and 

advertisement broadcast service, programs for particular listeners, yuvavani, sports 

and school broadcast, audience research, science program and program magazines. 
 

13.4 DOORDARSHAN 
 

Doordarshan started as a center in Delhi, as another part of aakashvani on 15 

September 1959. By the year 1975, seven centers were started in Delhi, Bombay, 

and madras, Kolkata, Srinagar, Amritsar and Lucknow respectively. Apart from 

these centers there were two relay centers in Mussoorie and Pune which used to 

relay programs of Delhi and Bombay. 

Since 15 Aug, 1982 doordarshan started to present national programs along with 

colored programs. These programs are created at different centers of doordarshan, 

they are mainly based on national unity, communal harmony, family welfare, art 

and dance with cultural heritage, world literature and the Indian contribution, 

Indian freedom struggle, science and news and topical context. 

Regular telecast of national and international news and topical contexts takes 

place. English and Hindi bulletins of 20 minutes each are telecasted. Apart from 

directorate of Doordarshan there is a satellite directorate of doordarshan, under 

which seven different centers of Jaipur, Raipur, Gulmarg, Sambalpur, Hyderabad 

and Muzaffarpur are working. In the decade of 1981- 1999 the number of 

transmitters rose from 19 to 519. 

DD-National: One of the largest terrestrial networks in the world. It covers more 

than 92% of the population and 82% of the land area of the country. 

DD News: DD news is the only bilingual news channel in the country. The channel 

was launched on November 3, 2003. 

DD sports: The channel was launched on 18th march 1999. 

DD Bharati: It was launched on 26th January 2002. The channel has been telecasting 

programmes on art, literature and culture. An eight hours loop has been introduced 

which is being telecast thrice a day. 



DD Urdu: It is the state owned television channel broadcasted from Doordarshan 

in Delhi. The channel was launched in 2006. The channel is available in India and 

in parts of Asia and the Gulf countries. It was established on 15 August 2006 

following a governmental commitment in the Parliament made in response to the 

unstarred question no. 2026 regarding launch of Urdu Channel. 

DD India: The channel was launched on 14th march, 1995. It was earlier called 

as DD World but was renamed as DD India in 2002. 
 

13.5 PUBLICATION DIVISION 
 

It is a repository of books and journals for highlighting matters of national 

importance and India’s rich and diverse cultural heritage. Every year it publishes 

more than 200 books. Apart from printing polices of government it publishes 

Aajkal, Bal Bharti, Kurukshetra, Yojana, Indian and foreign review, Bhagirathi 

etc. It holds the exclusive mandate for preserving national heritage and disseminating 

information through the production and sale of low priced, quality reading material 

on subjects of national importance. The subjects range from art, history, culture, 

biographies of eminent persons, land and people, flora and fauna, children’s 

literature, science and technology and Gandhian Literature to work of reference 

like India – A Reference Annual. The Division also brings out selected speeches 

of the Presidents and Prime Ministers of India. With headquarters at Delhi, the 

Division functions through its various field units – Sales Emporia at New Delhi, 

Mumbai, Chennai, Kolkata, Patna, Lucknow, Hyderabad, Thiruvananthapuram 

and Yojana Offices at New Delhi, Mumbai, Kolkata, Chennai, Ahmedabad, 

Guwahati, Hyderabad and Bangalore. The offices of Employment News and 

Journals Unit are located in New Delhi. 

The Division, which has descended in some ways from the department set up by 

the British Government to conduct propaganda against the Axis Powers during 

World War-II, brought out periodicals in not only English, Hindi and Urdu, but 

also in some foreign languages, e.g. Persian, Arabic and Russian. In 1943, it was 

shifted under ministry of information and broadcast and was named as publication 

division in the year 1944. It has 3 branches- : a. editing branch, b. production 

branch, c. sales branch. 

Apart from books, the division publishes 21 periodicals in English, hindi and 

regional languages. Some of the publications are: 

1. Bal Bharti: The popular children monthly Bal Bharti in Hindi is being published 

regularly since 1948. 

2. Aaj Kal: The prestigious literary magazine Aaj kal in Hindi and Urdu covers 

different aspects of Indian culture and literature. The magazine has entered 

into its 68th year of publication. 

3. Yojana: The flagship publication seeks to carry the message of planned 

development to all sections of society and serve as a forum to promote a 

healthy discussion. 

4. Kurukshetra: It is a leading magazine on the rural development issues. It 

enjoys one of the highest circulation in its catogery of magazines. 
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5. Employment news: It was launched in 1976 with the objective to provide 

information on the recruitment vacancies of the Govt. under both Centre and 

State. 

Check Your Progress 2 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. Explain the functions of Publications Division. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

13.6 RNI (REGISTRAR OF NEWSPAPERS OF 

INDIA) 
 

The government body was setup on 1st July, 1956. It was established as per the 

recommendations of the First Press Commission Report in 1953. It further involved 

the amendment of the Press and Registration of Books Act 1867 and included 

the guidelines and functions of RNI. RNI has been responsible for carrying out 

both statutory and non-statutory functions. 

Under Statutory Functions, the following jobs are covered: 

a) It compiles and maintains a “Register of Newspapers” which has all the 

important details about the newspapers. 

b) It also issues a certificate of registration for a valid declaration. 

c) It annually reviews the financial statements sent by the publishers of 

newspapers as per Section 19-D of the Press and Registration of Books 

Act. 

d)  Informing the District Magistrates about availability of titles, to intending 

publishers for filing declaration; 

e) It ensures that newspapers are published as per the guidelines and rules of 

Press and Registration of Books Act 1867. 

f) It also verifies the circulation claims made by the publishers in their annual 

statements. 

g) It submits to the Government on or before 31st December each year a report 

containing all available information and statistics about the press in India. 

The following items fall under the non-statutory functions: 

a) Formulation of Newsprint Allocation Policy: 

RNI is responsible for developing the guidelines and issuing eligibility certificate 

to the newspapers for importing newsprint. It further helps in the import of 

any machinery etc., required for the printing process. 



b) Title Verification 

As per the provisions of PRB Act of 1867, RNI is also responsible for the 

verification of the titles of the newspapers. It is done to ensure that no two 

newspapers share the same titles of same language of different publication 

houses. In case of foreign titles, a valid license of agreement is to be 

presented if the titles hold a similarity. The Magistrate has the sole authority 

of informing the publication houses to revise the titles upon verifying from the 

Registrar of the Press. 

c) Annual statements 

Under Section 19(D) under PRB Act (1867), all the publishers are to submit 

an annual statement under the Registration of Newspapers (Central) Rules, 

1956. The penalty for not submitting the financial details is in the form of fine 

of Rs 500/- under Section 19(K) of the PRB Act. Incase if the publisher 

submits incorrect information or false information then as per Section 14 of 

the PRB act (1867), a fine of Rs.2000/- will be imposed along with 

imprisonment for a term that can extend upto 6 months. 

In annual statement the publisher includes the following details: 

1. Number of published copies per day (Average). 

2. The average number of copies distributed (sales, complementary etc). 

The publisher who publishes over 2000 copies has to countersign against 

description chartered accountant or qualified article tester. Small newspapers 

with subscription of less than 2000 copies, have been exempted from this 

rule. Educational institutions and religious committees have also been exempted 

from this rule of RNI, who use these newspapers for their internal 

communication rather than for sale. 

According to the rules press registrar has the right to check any description 

submitted by any publisher. 

13.5.1 Newsprint 

The current policy guidelines are as follows: 

a) Not less than one-third of the annual production of indigenous newsprint will 

be reserved for small and medium newspapers. 

b) Import of newsprint is allowed to actual users. 

13.5.2 Import of Newsprint 

Any registered newspaper is eligible to import newsprint from outside. The 

publication house is required to have an eligibility certificate issued by RNI. 

Import of Printing Machinery/Material 

The procedures and guidelines for import of items are given in the Handbook of 

Rules and Procedures for Import and Export, issued by the Ministry of Commerce. 

The Press Registrar helps as an advisor to the ministry in terms of importing 

technology and resources from international markets. The publication house also 

has to pay the required custom duties to import foreign technology in the domestic 

market. 
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The distributer/proprietor of a paper ought to submit yearly returns by 30th April 

for the period finishing 31st March, showing the amount of imported newsprint 

obtained and utilized amid the pertinent periods according to the Ministry of 

Commerce’s notification number 29, dated, 28.01.2004. The profits ought to be 

properly checked by a chartered accountant. Inability to present the profits in 

time or accommodation of false data will preclude the paper for validation of 

Certificate of Registration for import of newsprint. 
 

13.7 DAVP (DIRECTORATE OF ADVERTISING 

AND VISUAL PUBLICITY) 
 

DAVP came into existence at the time of the outbreak of WW-II. The government 

of India appointed a Chief Press Advisor. Besides other things, advertising was 

also the responsibility of the Chief Press Advisor. A post of Advertising Consultant 

was created in June 1941 under the Chief Press Advisor. This is where DAVP 

has its roots. On March 1, 1942, the Advertising Consultant Office became the 

Advertising Branch of the Department of Information & Broadcasting. Following 

the expansion in its scope, functions and activities, this Advertising unit was declared 

an Attached Office of the Ministry of Information & Broadcasting on October 1, 

1955. The office also assumed the name of Directorate of Advertising & Visual 

Publicity (DAVP). DAVP was further declared as Head of a Department on April 

4, 1959. By virtue of this declaration, financial and administrative powers were 

delegated to DAVP. 

The Directorate of Advertising & Visual Publicity (DAVP) is the nodal agency to 

undertake multi-media advertising and publicity for various Ministries and 

Departments of Government of India. Some of the Autonomous Bodies also route 

their advertisements through DAVP. As a service agency, it endeavors to 

communicate at grass roots level on behalf of various Central Government 

Ministries. 

The channels of communication used are: 

1. Press Advertisements 

2. Public Exhibitions 

3. Outdoor Promotion (Posters, Banners, Wall Paintings, etc). 

4. Booklets and Pamphlets 

5. Publicity through audio-visual medium. 

6. Distribution of material for publicity 

7. Publicity through digital media 

DAVP ensures that advertisements designed are focused in sensitizing the public 

about the prevalent social concerns within the society. 

It is an advertising agency for the Central Government. It ensures that the public 

is informed about the necessary information through printed materials and 

promotions. It also helps in promoting grass-root policies by devising strategies 

for advertisement and promotion. DAVP has a network of 32 field exhibition units 

spread all over the country. They act as an interconnection between the government 

and the public on issues related to health and education, AIDs awareness, gender 

equality and many more. 



 
 

13.8 FIELD PUBLICITY 
 

Field Publicity was setup in 1953. It initially had 32 field publicity units managed 

by four regional offices. It was designed under the programme of “Five Year Plan 

Publicity Organization”. The Ministry had a direct control over the concerned 

offices. Later, the “Directorate of Field Publicity” was appointed to supervise and 

handle the operations of the regional offices and the publicity units. 

The Directorate of Field Publicity is engaged in publicizing important prtogrammes 

and policies of the government through 207 Field Publicity Units which is in 

control and supervision of 22 Regional Offices. 

It carries out routine and special awareness campaigns on various programmes 

and policies of Ministries and Departments of the Union Government. It is 

responsible for disseminating information, generating awareness and altering the 

attitudes of the people towards the government’s plans and policies. The directorate 

of field publicity function as three tier namely: 

1. Main Headquarters (Situated in Delhi) 

2. Regional offices 

3. Field publicity Units 

Check Your Progress 3 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What are the important guidelines to be kept in mined while importing 

newsprint? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

13.9 PHOTO DIVISION 
 

Photo division is an independent body and is a subordinate office under the 

Ministry of Information and Broadcasting. It is the biggest production unit in the 

field of photography. 

The Division is responsible for documenting and organising photos for internal and 

external publicity. Photo Divisions plays an important role in documenting the 

process of social and economic transformation of the country. It is also responsible 

for managing the archival data in the form of old photographs. It also provides 

the ministry with important visual information for dissemenation and promotion of 

schemes and policies of the government. 

External division, DAVP and the PIB get the major publicity support and services 

provided by the photo division. PIB also gets a routine photo coverage of the 

internal VIPs activities for day to day publicity to the press through its website. 
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13.10 RESEARCH AND REFERENCE DIVISION 
 

Research and reference division provides high quality research and reference 

services to the Ministry of Information and Broadcasting and its Media Units for 

planning media policies, strategies and campaigns for effective mass communication 

and to develop human resources of these media units to be at par with the best 

in the world. We also produce packaged information for the media persons and 

media researchers and Scholars. Set up in the year 1945, the division functions 

as information serving unit for the ministry of information and broadcasting and 

various media units under it. The division studies trends in mass communication 

and media and maintains reference and documentation service on it. 

The division compiles two annual reference works, India, Bharat in Hindi and 

reference annual, an authentic work on the development and progress made by 

the central ministries/ departments of state/union territory and mass media in India. 

The division successfully brought out the 56th edition of the reference annual India 

2012. 

The division has a well stocked library with a large collection of documents on 

various subjects. The library was housed in Shastri Bhawan and has now shifted 

to the Soochna Bhawan. The national documentation centre on mass communication 

was created in 1976 as part of the division on the recommendation of an expert 

committee set up by the ministry. The national documentation center on mass 

communication was created in 1976 as a part of the division on the recommendation 

of an expert committee set up by the ministry. 

Check Your Progress 4 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. Explain the need to keep a separate division for research. 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

13.11 SONG AND DRAMA DIVISION 
 

Song and Drama Division was established in 1954. A unit of All India Radio. It 

was made an independent organization in 1960 under Ministry of Information and 

Broadcasting. It presents cultural, historical, social development and national 

programs. At present it has eight regional and nine substations. 

Its headquarter is in New Delhi. It has 10 regional centres situated in Bengaluru, 

Bhopal, Chandigarh, Chennai, Delhi, Guwahati, Kolkata, Lucknow, Pune and 

Ranchi. There are 12 sub centres located in Jodhpur, Jammu, Guwahati, Imphal, 

Darbhanga, Shimla, Nainital, Bhubaneshwar, Hyderabad, Patna, Pune and Chennai. 

They are responsible for developing programmes for publicity on various government 

related schemes. 



 
 

13.12 DIRECTORATE OF FILM FESTIVAL 
 

Directorate of Film Festivals was established in 1973. Its role was to organize 

International and National Film Festivals within the country. It is also responsible 

for facilitating India’s participation in international film festivals and events. 

It is also responsible for organizing cultural exchange programmes in the field of 

cinema to promote modern approaches in Indian filmmaking. Apart from that it 

has the following responsibilities: 

a. The National film Awards and the Dada Saheb Phalke Award 

b. The selection of the Indian panorama 

c. Participation in international film festivals abroad 

d. Special film expositions on behalf of the Govt of India 
 

13.13 FILMS DIVISION 
 

The Films Division produces documentaries, news magazines, animation films 

from its headquarters in Mumbai. Its outlying units are at New Delhi, Calcutta and 

Bangalore. Films institute of India takes care of inspection of the films made. 

Different events and competitions are organized and it also provides economic 

help to film industry. 

Films division caters to nearly 8500 cinema theatres all over the country and to 

the non-theatrical circuits such as the units of DFP. 

The distribution wing of this division controls 10 branch offices situated in Bangalore, 

Chennai, Hyderabad, Kolkata, Lucknow, Madurai, Mumbai, Nagpur, 

Thiruvanthapuram and vijaywada. The publishing wing has been publishing 

documentary today, a quarterly magazine dedicated to the short film genre from 

2007. 
 

13.14 CENTRAL BOARD OF FILM 

CERTIFICATION (FILM CENSOR BOARD) 
 

In India, films are released when a certification is provided by the central film 

censor board. Its head office is situated in Mumbai. Censor board comprises of 

nine members and a president, who are appointed by the government. The advisory 

committee consists of educations, journalists, lawyers, writers and social workers. 

The CBFC was setup as per the 1952 Cinematograph Act. The nine regional 

offices are located at Bangalore, Kolkata, Chennai, Cuttack, Guwahati, Hyderabad, 

Mumbai, New Delhi and Thiruvantapuram. They are responsible for examining 

films on different themes by the advisory panel. Prasoon Joshi is the current head 

of CBFC. 
 

13.15 NATIONAL FILM ARCHIVES 
 

The National Film Archives of India came into existence in February 1964 in Pune. 

Its three principal objectives are: 

Government Media 

Organisations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

209 



Ownership and Organisational 

Structures of Mass Media 
⚫ To trace, acquire and preserve for posterity the heritage of Indian cinema; 

⚫ To classify and document data and undertake research relating to films; 

⚫ To act as a centre for the dissemination of film culture. 

Its headquarters are in Pune, Maharashtra. It has three regional offices 

at Bangalore, Calcutta and Thiruvananthapuram. Its responsibility is the preservation 

and promotion of films to promote and safeguard the Indian culture. Its library has 

about 25 active members throughout the country. 

It organises screening programs on weekly, fortnightly and monthly basis in six 

important centers. 

Check Your Progress 5 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What is the differene in nature of work of Films Division and CBFC? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

13.16 NATIONAL FILM DEVELOPMENT 

CORPORATION 
 

The NFDC was setup in 1975 by the Govt. of India with the primary objective 

of planning and promoting an organized, efficient and integrated development of 

the Indian film industry. NFDC was reincorporated in the year 1980 by merging 

the film finance corporation (FFC) and the Indian Motion picture export corporation 

with NFDC. The erstwhile FFC was set up in the year 1964 with the primary 

objective of extending finance to young talented film makers for film production 

where as the IMPEC was set up to regulate the import and export of films and 

canalization of raw stock in the country. The corporation has its corporate office 

at worli Mumbai along with three regional offices situated at Chennai, Kolkata 

and Delhi and a branch office at Thiruvanthapuram. 

There are three entities under ministry of information-: 
 

13.17 INDIAN INSTITUTE OF MASS 

COMMUNICATION: 
 

The IIMC was registered as a society under the societies Registration Act, 1860 

and came in to existence on August 17, 1965. Beginning with a modest staff 

strength including two consultants from UNESCO and organising training courses 

mainly for the central information service officers today conducts a number of 

post graduate diploma courses in print journalism, Radio and TV as well as in 

advertising and PR. 
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13.18 FILM TELEVISION INSTITUTE, PUNE 
 

The institute was setup in 1960 under the ministry of Information and Broadcasting. 

Following the addition of the Television wing the institute was redesignated as 

FTTI. It is governed by the governing council headed by the chairman. The 

institute consist of two wings, the film wing and the TV wing and offers courses 

in both film and television. The diploma courses are offered in film direction, 

cinematography, audiography, film editing acting, direction and production design. 
 

13.19 CHILDREN FILM SOCIETY 
 

It was established in 1955 to provide value based entertainment to children 

through the medium of films. CFSI is engaged in production, acquisition and 

promotion of children’s film. The head office of the CFSI is located in Mumbai 

with branch offices at New Delhi and Chennai. The mission of CFSI is to facilitate 

promotion of children’s films by encouraging, strengthening and spreading the 

children’s film movement all over the country and abroad. 
 

13.20 STATE PUBLIC RELATION 

ORGANISATION 
 

All states have public relation departments. They are called as directorate of 

public relations in some states and department of public relations in others. In 

some states it is also called as department of information and broadcast. The main 

job of this department is to communicate with the masses and maintain public 

relations activities. In some states it also comes under the department of tourism. 

The state public relation organisations are involved in running different kind of 

programmes and campaigns and act as a bridge between people and the 

government. They work in association with DAVP and other agencies of the 

media in promotion and dissemination of information to the people. 
 

13.21 LET US SUM UP 
 

This unit has helped you learn how government media organisations function and 

what are the important wings of the government. These wings are used for educating, 

for publicity and for creating awareness among the masses. Each wing or organisation 

has its own specific functions and together they make the government machinery 

run. Which some wings of Ministry of I&B are concerned with news dissemination 

like AIR and DD, some others are concerned with promotional activities like 

Song and Drama division and Field Publicity. Some are more educational in 

nature like FTII and IIMC while some others concern themselves with films like 

NFDC and Censor Board. On the whole, these wings together form a huge 

machinery which handles the communication of the government. 
 

13.22 FURTHER READINGS 
 

⚫ Outcome Budget (2012-13). Ministry of Information and Broadcasting. 

Retrieved from https://mib.gov.in/sites/default/files/reoutcomeE2012-13.pdf 

⚫ Outcome Budget (2010-11). Ministry of Information and Broadcasting. 

Retrieved from http://tgpg-isb.org/sites/default/files/departments/info-broad/ 

Outcome%20Budget%212010-11.pdf 
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⚫ Outcome Budget (2009-10). Ministry of Information and Broadcasting. 

Retrieved from http://www.gopempal.org/sites/default/files/departments/info- 

broad/Outcome%20Budget%212009-10.pdf 

⚫ About DAVP (2018). Retrieved from http://crfc.in/about-davp/ 

⚫ Television-Doordarshan (2018). Retrieved from https://archive.india. gov.in/ 

knowindia/television.php?pg=2 

⚫ Indian Cinema and Organizations (2018). Retrieved from https:// 

www.exambin.com/indian-cinema-and-organizations-lesson-for-upsc-ssc- 

exams/ 

⚫ Media Management (2018). Retrieved from http://www.ddegjust.ac.in/ 

studymaterial/mmc-2/mmc-203.pdf 
 

13.23 CHECK YOUR PROGRESS: POSSIBLE 

ANSWERS 
 

Check Your Progress 1 

Refer to 13.1 

Check Your Progress 2 

Refer to 13.4 

Check Your Progress 3 

Refer to 13.5.2 

Check Your Progress 4 

Refer to 13.9 

Check Your Progress 5 

Refer to 13.12 and 13.13 
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14.2 Evolution of Educational Media 

14.2.1 Educational Media: Definitions and Perceptions 

14.2.2 Educational Media vs. Educational Technology 

14.2.3 Educational Media–Its Evolution 

 

14.3 Educational Media in India 

14.3.1 Educational Media Scenario 

14.3.2 Spectrum of Educational Media: Print vis-à-vis Electronic 

14.3.3 Educational Broadcast: Gyan Darshan and Gyan Vani 

 

14.4 Use of Educational Media in Teaching and Learning 

14.4.1 Educational Media in School Education and Higher Education 

14.4.2 Educational Media in Open and Distance Education 

14.4.3 Educational Media Strategy at IGNOU 

 

14.5 Innovative Use of Educational Media 

14.5.1 Future of Educational Media 

 

14.6 Let Us Sum Up 

14.7 Further Readings 

14.8 Check Your Progress: Possible Answers 
 

14.0 INTRODUCTION 
 

You may agree that there are two ‘M’s which are dominating today’s world. One 

‘M’ stands for ‘Money’ while another ‘M’ stands for ‘Media’. But interestingly, 

without using ‘Media’, no economy in any part of the world would be able to 

survive. It may be ‘Print Media’ like News Papers, Magazines or ‘Electronic 

Media’ like Radio, Television or Film or ‘New Media’ like Internet or ‘Social 

Media’ like Face Book, WhatsApp, Twitter and so on, but we know that each 

type of ‘Media’ plays a significant role in life. But it is also true that till date, media 

has not made that impact to the extent Thomas Edition had predicted once, way 

back in 1922: 

“I believe that the motion picture is destined to revolutionize our 

educational system and that in a few years it will supplant largely, if not 

entirely, the use of textbooks……The education of the future, as I see it, 

will be conducted through the medium of the motion picture… 

THOMAS EDISON.” (Cuban, 1986, p.9). 

213 



Ownership and Organisational 

Structures of Mass Media 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

214 

Have you ever heard of ‘Educational Media’? Which media do you think is 

Educational? Is it an Audio or Video Programme or Radio or Television Broadcast 

or a Video Clip on YouTube? But has it anything to do with the usefulness of 

media in education (or learning)? What are the best ways to use Educational 

Media in the Classroom and beyond classroom? 

In this unit, we will discuss at length- how media has made an impact in the field 

of education. 
 

14.1 LEARNING OUTCOMES 
 

After reading this unit, you will be able to: 

⚫ describe the evolution of Educational Media; 

⚫ analyse the role of Educational Media in India; 

⚫ describe the use of Educational Media in Teaching and Learning; 

⚫ describe innovative use of Educational Media; and 

⚫ analyse the future of Educational Media in the Era of Convergence of ICT. 
 

14.2 EVOLUTION OF EDUCATIONAL MEDIA 
 

Among a wide spectrum of Media like Print and Non-Print (Electronic Media) 

available to us, what could be the basis of judging a newspaper or a video 

programme or any other medium as Educational Media? It would be proper to 

know the answers of few related questions before entering the world of Educational 

Media. These questions could be, for example: What should we mean by 

Educational Media? How do we perceive it? How should we define it? 

14.2.1 Educational Media: Definitions and Perceptions 

‘Educational Media’ is any type of media (Print/Electronic/New) used to educate 

someone on a specific subject. Educational media can either be used at home or 

in the classroom to supplement or complement some lessons. Educational Media, 

for example, could be a Television Documentary or an Audio programme. But 

does it mean that it should only educate someone or it may also instruct or enrich 

the learner/audience? According to Finn Ryan “A lot of media used in classroom 

settings is more instructional”. Educational media is more about engagement than 

transfer of information.” 

A large number of different types of media may be covered under Educational 

Media and we may put them under few major categories like Text, Still Images, 

Audio, Video and Multi-media. Text is the most common type of educational 

media and it includes Text Books, Worksheets and Written Notes. A diary can 

be considered as educational media because it educates the student on the lifestyle, 

belief and attitude of the person who wrote it. Similarly, a Textbook may be useful 

for summarising and explaining content. Still images, included in textbooks, are 

another common educational media which include photographs, sketches, graphs 

and charts. They provide learners a visual reference to the topic/concept covered 

in the lesson. Similarly, Audio and video are useful for aural and visual aspects 

respectively as far as their authenticity is concerned. Documentaries and movies 

can both be educational media, subject to the content of the course. Audio 



includes recorded speeches/talk, readings of text interviews, opinions, debate/ 

discussion and so on. Music (Vocal/Instrumental), sound effects like chirping of 

birds or horn of a motor car etc. can also be included in educational media if they 

relevant for the course. While Music is essential for music classes speeches / talks 

help students listen to the tone of the speaker and feel the emotions and Text 

Readings which are often used in English literature classes. Therefore, Educational 

Media may be defined as media whose components can be integrated into learning 

experiences. 

14.2.2 Educational Media vs. Educational Technology 

What is the difference between educational media and educational technology? 

‘Educational Media’ are Text Books, Magazines, Film, Audio/Video Programmes 

where as ‘Technology’ includes Computer, TV, Digital Cameras and so on. But 

Media and Technology are interdependent. We expect you as a student to acquire 

few important technological and communication skills like “ear mindedness” in the 

case of radio, as well as speaking, writing, and production techniques to exploit 

the strength of each medium for their benefit. 

14.2.3 Educational Media–Its Evolution 

Each one of us is exposed to media in our daily life. You may be travelling by a 

cab, metro or bus or be in your classroom or doctor’s clinic or you may be on 

road or on airport lounge waiting for your flight, everywhere you would feel the 

presence of media. The moment you turn on your television set, you find a large 

number of 24-hour channels carrying news, reality shows, serials and movies. 

Movies are being made available on-demand from the Cable/DTH (Direct to 

Home) service providers. Videos are easily available online for streaming or 

downloading. You may sometimes ponder: How could we reach the present stage 

so quickly? The answer lies in a unit on history of mass media of this course. 

We believe that text books have laid the foundation of educational media. Once 

upon a time, manuscripts were either engraved on palm leaves with the help of 

sharp wooden or metallic needle-type tools or written by hand on hand-made 

papers. If we compare two copies of the same text, they would not be exactly 

the same. It was continued until the movable type printing press was invented by 

Johann Gutenberg in 15th-century. After ‘Printed Text Book’, ‘Newspapers’ 

have the full potential to be described as Educational Media. 

Then came the non-print media (or you may say electronic media). The first major 

non-print media-Film and Radio, gained popularity in the early decades of the 

20th century. Radio became popular during 1920s as a large number of people 

were able to listen to the same event at the same time. The post-World War II 

era could see the introduction of a new form of mass communication: television 

in the United States. Broadcast television was the dominant form of mass media. 

Film, Television & Radio-can be called as Educational Media depending on their 

usage and users. Teachers and parents often blame Film, Television & Radio for 

showing the content they don’t approve of. That is the reason we have started 

using the term like “Educational Television”, “Educational Radio” and “Educational 

Film’ to give an identity to these media to be considered as Educational Media. 

But it is true that no media can be compared to another media. It is like ‘comparing 

Apple with Orange’. Each media has its own strength and weakness. Print Media 

has an advantage over Broadcast Media as far as its ‘durability’ in terms of 

‘storage’ and ‘flexibility’ in terms of time are concerned. Newer media would 
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evolve further with the changing and pressing need of our society. But it all 

depends on us how to designate them as “Educational Media”. 

Check Your Progress 1 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. According to you, how do you like to define ‘Educational Media’? (Within 

100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. What is the difference between ‘Educational Media’ and ‘Educational 

Technology’? Give some examples to support your answer (Within 100 

words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. It is like ‘Comparing Apple with Orange’-what does it mean in the context 

of ‘Educational Media’? (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

14.3 EDUCATIONAL MEDIA IN INDIA 
 

Government of India is deeply committed to enhance the reach of and access to 

education all over the country. If we look around for a perfect tool to reach the 

unreached and to ensure the education to be at door step of the aspiring learners 

then the electronic media like Radio, Television and Internet could be considered 

as the potential medium. Particularly, the role of educational broadcasting on 

Radio and Television and webcasting on Internet is extremely important in order 

to cope with pressing educational needs and to deliver a high standard (Agrawal, 

2000) of skill-oriented education. Although, “Democratisation of education” is an 

important issue with regard to the use of educational broadcast but many researcher 

claim that limited evidence is there to support that educational broadcasting has 

really helped towards increasing either access or quality of education in India 

(Agrawal, 2000). As a student of mass media, you may like to think over this 

important issue and provide some innovative ways to use media for educating the 

masses. 



14.3.1 Educational Media Scenario 

India, having linguistic and cultural diversity, was recommended to follow multiple 

educational approaches. According to Binod C. Agrawal, an eminent media expert, 

“Educational broadcast in India appeared as a result of strong 

recommendations by international agencies and communication experts from 

North America.” (Agrawal, 2005). 

From the very beginning, both “instruction” and “social education” were included 

in the educational broadcast. Much before Television came into existence in India, 

Radio was the first electronic media through which educational broadcasting was 

also attempted for almost three decades. But interestingly, it was never resolved 

by the academicians and educational policy makers “whether educational broadcast 

can be used directly without teacher intervention (Agrawal, 2000)”. Despite the 

fact that some stand-alone educational media (both broadcast and non-broadcast) 

have been created as private and public initiatives, the use of educational media 

is not very impressive so far. 

14.3.2 Spectrum of Educational Media: Print vis-à-vis 

Electronic Media 

By this time, you must have understood that it would not ever be fair on our part 

‘to shoot the messenger’ instead of blaming the ‘sender’ who sends the ‘message’ 

with his/her own interpretation. Therefore, it all depends on ‘how we use a 

particular media’ in order to attach a well-defined meaning to it so that the 

medium in use may be called as an ‘Educational Medium’ in its full right. We all 

know that ‘Print’ medium has been used for ages to educate people. That is the 

reason; it is felt that it would be more appropriate for us to exclude ‘Print’ from 

the scope of our discussion and focus on the land marks created by various 

electronic media in the field of education. 

Radio 

“This is All India Radio.” Can you recall when you heard it last? This is the 

beginning announcement which is being made by an announcer before any 

programme to be broadcast on All India Radio (AIR). Next question: How 

frequently do you listen to Radio? Very less. Not only you, most of us have 

already forgotten our old Radio set. Although, the presence of Radio is very less, 

now-a-days, at our home, particularly in urban areas, Radio is still considered to 

be fairly old in India. Sound broadcasting started in India in 1927 with the 

proliferation of private radio clubs. The operations of All India Radio began 

formally in 1936 as a government organisation, with clear objectives to inform, 

educate and entertain the masses. After almost seven decades of government 

control, All India Radio was made an autonomous government-supported 

broadcasting body known as Prasar Bharati. India’s first full-fledged educational 

radio station, Gyan Vani (Voice of Knowledge), was started in 2002 (Agrawal, 

2005). 

Television 

National television, known as Door Darshan, is another division of Prasar Bharati 

(Public Service Broadcasting Corporation of India) like AIR. Door Darshan has 

a three tier programme services–National, Regional and Local. Door Darshan 

had a modest beginning with an experimental telecast starting in Delhi on 15th 
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September 1959 with a small transmitter and a make shift studio. In 1982, Door 

Darshan as a National Broadcaster came into existence. 

Film 

The Indian film industry is being considered, almost for a century, as the world’s 

largest Feature film-producing country (Agrawal, 2005). Although, the Film is an 

expensive medium, in the past many documentaries were produced on Film. Films 

are made on various subjects including popularisation of Science. Video, being a 

cheaper medium as compared to film, has been increasingly used to produce 

documentaries, limiting the use of 16-mm film, even for documentaries 

(Agrawal, 2005). 

Satellite Services 

Satellite services have been used in India for almost four decades now. During 

1975–1976, Satellite Instructional Television Experiment (SITE), the world’s 

largest techno-social experiment, was carried out in India (Agrawal, 2005). In a 

way, this event has laid the foundation of Indian broadcasting and telecommunication 

services. The Indian Space Research Organisation (ISRO) has been launching its 

own geo-stationary satellites from Indian soil. The Indian National Satellite (INSAT) 

system has played a significant role for the large-scale expansion of television. All 

India Radio is also using satellite services for digital broadcasting. 

Educational Satellite (EDUSAT), launched in 2004, is the first Indian Satellite 

designed and developed exclusively for serving the educational sector. It is mainly 

intended to meet the demand for an interactive satellite based distance education 

system. It is a collaborative project of the Ministry of Human Resource 

Development (MHRD), Indian Space Research Organisation (ISRO), Department 

of Space and IGNOU. 

14.3.3 Educational Broadcast: Gyan Darshan & Gyan Vani 

Gyan Darshan 

A 24-hour educational television channel, known as Gyan Darshan (GD) (Agrawal, 

2005), was launched on January 26, 2000 in India. It was considered to be a 

major milestone in the field of educational broadcasting in India as a joint venture 

between the Ministry of Human Resources Development and Information and 

Broadcasting, Prasar Bharati and IGNOU. Gyan Darshan, a fully digital exclusive 

Educational TV Channel, was a digital bouquet of 4 channels-GD-1 (Prime 

Channel), GD-2 (Interactive Distance Education Channel), GD-3 (Ekalavya- 

Technology Education Channel) and GD-4 (Vyas-Higher Education Channel). 

Nevertheless, due to some financial, administrative and technical reason, this 

bouquet of Gyan Darshan channels was off-air on June 4, 2014 and it was back 

on-air on October 4, 2017, after more than 3yrs. 

Gyan Vani 

Gyan Vani is an educational FM Radio Channel, operating though FM stations 

from various places in the country. It is a joint venture of Ministry of Human 

Resource Development and Ministry of information & Broadcasting, Prasar Bharti 

and IGNOU with IGNOU being the nodal agency. The unique feature of Gyan 

Vani is its ‘interactive mode’ for enhancing and supplementing the learning process 

of the end users. Gyan Vani FM stations operate as ‘media cooperative’ consisting 

of various educational institutions and other agencies (Agrawal, 2005). IGNOU 



hour programmes are telecast daily on Gyan Vani and their timings of broadcast 

varies in different Gyan Vani stations spread across the country. 

Check Your Progress 2 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. ‘Reaching the Unreached’- Do you think that ‘Educational Media’, particularly 

in India, has the potential to meet this objective? (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. What are the different kinds of non-print ‘Educational Media’? Give an 

example of Electronic Media which you consider as an ‘Educational medium’. 

Give reasons for that. (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. Do you agree that ‘Educational Broadcast’ in India has taken a lead role in 

the area of educating the mass-with a reference to Door Darshan, Gyan 

Darshan & Gyan Vani? (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

14.4 USE OF EDUCATIONAL MEDIAIN TEACHING 

AND LEARNING 
 

According to Sir John Daniel, former President and CEO, Commonwealth of 

Learning, former, Vice-Chancellor, The Open University, United Kingdom and 

former, Assistant Director-General for Education, UNESCO as he writes (Daniel, 

2005): 

“Educational media have the potential to transform the process of teaching 

and learning. We have seen their impact most dramatically through the 

emergence of large distance-teaching universities (open universities). We can 

learn much, in particular, from the way that these institutions deploy a 

variety of educational media that include radio, television, teleconferencing, 

interactive radio, multimedia and the Web.” 

Educational Media 
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This opinion of Sir John Daniel may motivate you to know more about the role 

of Educational Media in facilitating the process of teaching and learning with 

regard to the type of content that a particular medium does carry, the kind of 

approach adopted while using a medium (or a range of media) as well as the 

policy of the government towards making those media available to the learners 

easily and cost-effectively. 

14.4.1 Educational Media in School Education and 

Higher Education 

So far, we have understood that each media has the potential to be designated 

as ‘Educational Media’ but it all depends on the user (most of the time, happens 

to be a teacher or academician) who should identify the pedagogical issues involved 

in the teaching-learning process and exploit strength of the medium to facilitate 

learning. You too might have noticed while reading this unit that, time and again, 

the media experts and technologists are of opinion that a teacher can play an 

important role as a ‘change agent’ towards using various media in the class room 

or even beyond the class room. You can find many video clips uploaded on You- 

tube which can be used as a tool to create a favourable teaching-learning 

environment. 

However, these video clips may not be used on broadcast mode without due 

permission of the source (person/agency) as most of these clips are having copy 

right issue. You may also create such small clips of your own to clarify various 

concepts with the help of some technicians. Sometimes, a video can substitute a 

‘Site Visit’ which a teacher might be planning to organise. 

14.4.2 Educational Media in Open and Distance Education 

Today, open and distance learning has emerged as a major mode of acquiring 

knowledge and imparting education and training to heterogeneous groups (Agarwal, 

2005) of people spread all over the country. In the system of open and distance 

learning, different types of media and technologies are being used to reach at the 

door step of the learners. According to Rumble, four media namely print, audio, 

television and computer are available for teaching purposes, in one technological 

form or another (Rumble, 1986, Rumble, 1995). On the contrary, Prof. Bates 

(Bates, 1995; Bates, 1993) has identified five important media in education: direct 

human contract (face to face), text (including still graphics), audio, television and 

computing. The use of each media gives both variety and the chance of 

accommodating different learning styles. At the same time, we cannot afford to 

ignore the various logistics like availability of the required infrastructure and financial 

resources. It is true that during a short span of time, “distance education has 

evolved from print-based media to Web-enabled media” (Agrawal, 2005). 

14.4.3 Use of Educational Media at IGNOU 

The Indira Gandhi National Open University (IGNOU), the only National Open 

University, caters to the needs of millions of learners spread all over the country 

by offering courses at Certificate, Diploma, Bachelor’s Degree, Master’s Degree 

and Doctoral Degree levels. IGNOU, the world’s largest university, was established 

by an Act of Parliament in 1985, ‘to advance and disseminate learning and 

knowledge by a diversity of means, including the use of communication technology’ 

(IGNOU Profile, 2015). In line with the objectives of the University, it has 

adopted an integrated strategy for imparting instruction, consisting of print materials, 



audio-video tapes, broadcast on radio, educational TV channels, teleconferencing, 

video conferencing and also the face- to- face counselling at its study centres 

located throughout the country and overseas. 

The preparation of audio and video programmes is undertaken at the Electronic 

Media Production Centre (EMPC) of the university. IGNOU has taken up a 

number of new initiatives to enrich learning experiences as a part of its media 

strategy. It is encouraging to share, collaborate and provide convergence for 

seamless access to learning (Agarwal, 2005). 

Check Your Progress 3 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. ‘Pedagogy should be the heart of any educational technology’-Explain this 

statement with reference to Educational Media. (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. ‘Water Crisis in a Metro during Hot Summer days’-if you want to produce 

a piece on video on this topic to be used in a classroom of 12th Standard, 

then what steps you would like to follow? (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

3. What is the ‘Educational Media Strategy’ at IGNOU? Please visit any State 

Open University or Distance Learning Institutes which is nearest to your 

place and gather information about different types of educational media which 

are being used there. (Within 100 words). 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

14.5 INNOVATIVE USE OF EDUCATIONAL MEDIA 
 

Innovative educational technology might represent a completely new way of 

teaching, or it can reflect a better way to use an existing teaching tool (“Examples 

of Innovative Educational Technology”, n. d.). 

Educational Media in India namely Print, Radio and Television are well established. 

Besides these traditional media, a relatively emerging medium like Internet has 

enabled computer to be used in diversified fields including education. Mobile 

telephony is another powerful technology which can help us make people aware 

and train school students about important issues like HIV/AIDS. Some innovative 

strategies towards using Educational Media for HIV/AIDS awareness and training 

to school students and their parents/teachers have been adopted in India and 

worldwide (Misra, 2012). 
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14.5.1 Future of Educational Media 

The future of Educational Media using ICT is very much associated with three 

major challenges (Ramamurthy, 2006): affordable connectivity, effective Machine- 

user Interaction in an environment of multiple languages, illiteracy and limited 

mobility and conversion of the “content receivers” into “content generators”. As 

far as addressing the third challenge is concerned−converting the content receiver 

into a content producer, V.S. Ramamurthy, former Secretary, Department of 

Science & Technology, Government of India had cited an interesting example of 

a fishing village. According to him, in a fishing village a fisherman would be 

interested to know the sea surface conditions−whether they could venture out in 

the deep sea or whether the sea would be tough. Such information could be made 

available. On the contrary, some information need to be locally generated, for e.g. 

what is the cost of fish in local market. Ramamurthy insisted that this has to 

originate from the villages and reach the villagers. He hoped that after getting the 

information, a fisherman could get the best price by taking the catch to an 

appropriate market place. 

Check Your Progress 4 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

1. What do you mean by the innovative use of Educational Technology? Give 

an example to illustrate your point? (Within 100 words) 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

2. Give some Examples of the innovative use of ‘Educational Media’ in Indian 

Context. Discuss how educational media can help in making people aware 

of HIV? (Within 100 words) 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

14.6 LET US SUM UP 
 

In this unit we began by discussing the evolution of Educational Media in which 

we tried to define Educational Media taking its various aspects into our discussion. 

Further, we also explained the difference between Educational Media and 

Educational Technology. 

Next, we made an attempt to trace the growth of Educational Media in India in 

which we specifically discussed about educational broadcast with a special reference 

to Gyan Darshan & Gyan Vani. During our discussion, we had provided an 

overview of the spectrum of educational media starting from Print to Electronic. 



We have elaborately discussed regarding the effective use of Educational Media 
in teaching and learning. We tried to highlight the strategy of using Educational 

Media at Indira Gandhi National Open University, India in the context of using 

them in Open and Distance Education. Finally, we emphasised upon the importance 
of using Educational Media innovatively by giving various examples which are in 

practice in the national and international scenario. We highlighted the role of ICT 
and new media providing updated and instantaneous information for the benefit 

of the common citizen. We can see a great future ahead as far as the applicability 
of ‘Educational Media’ is concerned. 
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http://edcetera.rafter.com/7- steps-to-create-engaging-educational-media/ 
 

14.8 CHECK YOUR PROGRESS: POSSIBLE 

ANSWERS 
 

Check Your Progress 1 

1. (Hint: Try to define ‘Educational Media’ in today’s scenario e.g. you may 

call either ‘Television’ or Radio or even Print as an Educational Medium 

which fulfils all the conditions to be called so. 

2. (Hint: ‘Educational Media’ are Text Books, Magazines, Film, Audio/Video 

Programmes whereas ‘Technology’ is like Computer, TV, Digital Cameras 

and so on. You may look around and try to identify any technology which 

is different to the Media which has adopted the particular technology) 
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3. (Hint: Every media has advantages and disadvantages. Like Orange and 

Apple have their own unique nutritional values, each media has its strength 

and weakness.) 

Check Your Progress 2 

1. (Hint: The main objective of any Educational Medium should be reaching 

the grass root level by educating and empowering the mass with regard to 

health, employment and so on. Try to read newspapers or watch the TV 

News and highlight the latest break-through. 

2. (Hint: Highlight all the components towards the formation of the Spectrum 

of Educational Media.) 

3. (Hint: Watch either IGNOU Broadcast or Country Wide Class Room of 

CEC-UGC on DD-1: Door Darshan National Network) or any other 

educational broadcast and make a list of things towards educating the audience 

or making them aware of important issues). 

Check Your Progress 3 

1. (Hint: With regard to the issue of ‘Technology vs. Pedagogy’, you may 

watch any medium and try to answer questions like: What you are listening 

to or watching in the classroom or beyond classroom, are they engaging 

you? Do you think that educational programme content is relevant for the 

audience? You may exclude yourself from the audience sometime as the 

programme is may not be meant for you? 

2. (Hint: Keep a note book and visit the area where water crisis is acute to 

get the first hand issues for including in your programme). 

3. (Hint: Visit any State Open University or Distance Learning Institutes which 

is nearest to your place and gather information about different types of 

educational media which are being used there. 

Check Your Progress4 

1. (Hint: Look around and try to find out the same computer or TV or Radio 

broadcast which are being used differently in the field of education) 

2. (Hint: Go to a nearest Hospital and find out how Print as well as Electronic 

media are being used for people making aware of various issues pertaining 

to health care including HIV.) 
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UNIT 15 INDIAN FILM INDUSTRY 
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15.0 Introduction 
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15.3 Films come to India 
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15.4.1 Hindi Film Industry 

15.4.2 Regional Reach 

15.4.3 Documentaries 

15.4.4 Corporatisation 

15.5 Impact of the Industry 

15.5.1 Revenue Generation 

15.5.2 Stardom and Glamour 

15.5.3 Politics 

15.5.4 Social Impact 

15.6 Art and Production 

15.6.1 Digital Era 

15.6.2 International Presence 

15.7 Future of the Industry 

15.7.1 Challenges 

15.7.2 Scope for Development 

15.8 Let Us Sum Up 

15.9 Further Readings 

15.10 Check Your Progress: Possible Answers 
 

 
 

15.0 INTRODUCTION 
 

The film industry is one of the most glamourous, enticing and alluring industries in 

India. Called the tinsel town, silver screen and the city of dreams, the Mumbai 

Hindi film industry is one of the largest industries in the world. Right from the hair 

styles to the dialogues spoken by the stars, films have been the biggest trend 

setters in India. But very few are interested in knowing what goes on behind the 

lights, how many people are involved in producing one film, how does this industry 

function as a whole, what are it’s sources of income and avenues of expenditure. 

This unit is aimed at introducing you to the world of cinema not as a medium of 

entertainment, but as an industry. During the course we will discuss a brief history 

of how films came to India, few important landmarks over past hundred years, 
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regional penetration and international presence of the Indian Cinema. By the end 

of the unit, you shall be able to understand and appreciate films like any other 

product of media. 
 

15.1 LEARNING OUTCOMES 
 

After studying this unit, you will be able to: 

⚫ discuss the history of films and Indian film industry; 

⚫ describe the revenue generation methods and reach of the industry; 

⚫ analyse its effect on culture; 

⚫ identify representation of various themes in films; 

⚫ compare the production practices of pre and post digital era; and 

⚫ enlist the challenges facing the industry and its growth. 
 

15.2 BRIEF HISTORY OF FILMS 
 

Lumierre brothers are widely considered as the founding fathers of cinema, due 

to their invention of first moving camera and projector. One of their earliest 

projections had a shot of a train approaching the screen and the audience ran out 

of the theatre assuming that a real train was headed towards them. The incident 

constitutes one of the earliest legends of establishment of cinema. 

While Lumierre brothers sourced the visual, D.W. Griffith is widely accepted to 

be the father of editing. Combining various shots together to narrate a sequence 

or structuring a story, Griffith formulated the initial visual grammar ranging from the 

close up to the long shot. Slowly an orchestra found its way into the cinema halls 

providing music as an accompaniment, later giving way to a synchronised soundtrack 

along with the visuals, rendering film an audio visual medium. With better 

understanding of photosensitive chemicals, colour found its way on the screen and 

with better technology came light weight cameras, enabling shooting outside the 

studios. 

Slowly the world started experimenting with various narratives on screen and 

formulated a concise yet complex grammar for cinema. Concise to enable 

deciphering by the audience, complex because the production process became 

more and more tedious as the scale of production rose. Studio system was 

introduced in Hollywood as various studio owners signed deals with cast and 

crew to produce films. Just like a factory churns out products, these studios were 

making and releasing films. Each producer had a special dedicated genre and the 

public knew what to expect from each production house. During the time of great 

depression in the US, one of the few industries that made profit was films, as the 

masses went to the theatre to escape their humdrum lives for a little while. 

Films have always reflected the economic and socio-political conditions of a 

society on the screen. During the World War 2, a series of documentaries named 

‘Why We Fight’ were made by the U.S Government to justify their involvement 

in the war. These films were spreading the propaganda of their political ideology 

and were screened in the theatres before all the feature film screenings. The Noir 



film genre reflected the general dark mood of the public in the post war era. With 

the advent of technology, films depicting a dystopian future like the Terminator 

series (1984-2019) started being produced. 

Thus, it is believed that the films are the mirrors of society, reflecting the collective 

sentiments of the masses. They can also be the harbingers of change by highlighting 

the social problems ailing a society. 
 

15.3 FILMS COME TO INDIA 
 

Have you ever thought that why did present day Mumbai, or yesteryear’s Bombay, 

became the film capital of India? Its location played the most important role. 

Being a port, the first heavy weight film cameras, arrived here by the sea route. 

Secondly, the climate of Mumbai is humid, which is perfect for the longevity and 

storage of the film stock or reels. 

While the footages and films from across the world were being screened at many 

centres as novelties, the first Indian full length feature film was produced by 

Dadasaheb Phalke in 1913. The film was named and based on a tale from 

Sanskrit epic, Raja Harishchandra. Phalke is thus known as the father of Indian 

cinema and the highest award in the field is named after his legacy. 

This era was known as the silent era as the films did not have an accompanying 

audio track, but the set design, costumes, expressions and the familiar story lines 

made the films immensely popular within a short duration of time. Another feature 

that stood apart was a dearth of female actors. Films were not considered to be 

a respectable career option in those days and the women were not allowed to 

be a part of them, and thus the female characters were also played by men. 

With Ardeshir Irani’s Alam Ara releasing in 1931, Indian cinema entered the era 

of talkies, or the films that ‘talked’. The Tamil film industry began in 1931 soon 

followed by the Bengal film industry in the year 1932, thus establishing regional 

markets for regional products. Mostly the stories from religious epics, folk tales, 

historical incidents were adapted for films. Proving to be profitable across various 

regions and being dependent on several resources, film started proving to be an 

interesting booming business across the country. This allowed the entry of various 

production houses or studios in the arena. The owners would acquire cameras, 

lights, studio space, sound equipment and would hire few technicians and artists 

to create films as a collaborative product. Similar elements in different permutations 

and combinations were mixed in order to create different products. The films that 

were churned out from these studios were called the Masala Films, meaning a 

film which had an essence of all elements, ranging from dance, drama, action, 

romance, music etc. 

With the independence of the country and subsequent lifting of restrictions on films 

and other media, began the golden era of cinema. The industry saw a branching 

out where the mainstream had films catering to the masses, while the parallel 

industry produced films akin to any other art. While the mainstream was more 

escapist, entertainment focussed, choosing to show multiple dream sequences and 

stories that ended in a happily-ever-after, the parallel stream was more realist, 

choosing to depict life as it was in the era. Many film from this era won awards 

on National as well as International levels. Thus the industry thrived in both arts 

and commerce. The subject of the films had also moved away from religious to 

Indian Film Industry 
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social commentary. Film makers like Raj Kapoor and Guru Dutt made films on 

various social issues like Shree 420(1955), Jaagte Raho(1956), Pyasa(1957) 

etc. 

By the time it was the seventies, the society was seeing rise of a hero who had 

shades of grey. He was facing unemployment, had turned to crime, was living in 

a city, but yet was poor. The films of this era, Zanjeer (1973), Deewar (1975) 

etc. had an angry young man, immortalised by Amitabh Bacchan, who had to take 

the law in his hands to make a change. It was also during this time when the 

Mumbai film industry alone surpassed Hollywood in the number of film productions 

in a year, thus earning global recognition and the popular title of Bollywood. While 

many dislike the name, and many claim to be the first ones to use it, the fact 

remains that it is how the industry is referred to across the world. 

Towards the end of the eighties, the open door economic policy was being 

discussed. From finding a job, the problem of the youth shifted to finding a love 

interest. Enter the romantic era of films. From the iconic Hum Apke Hain Kaun 

(1994), which blended the idea of love and arranged marriage to the longest 

running film in Indian history, Dilwale Dulhaniya Le Jayenge (1995), which 

featured the extended Indian diaspora of the NRIs, love was in the air in the 

Indian film Industry. The protagonist was not the archetypical hero anymore and 

the actors were playing the anti-heros with as much ease. Darr (1993), Khalnayak 

(1993), Anjaam(1994) had the mainstream actors play villainous roles as well. 

With globalisation and digitalisation of the industry, its functioning has become 

more corporate like. Production has become swifter and more well organised as 

the new technologies have been adopted across the industry. With opening of 

multiplexes, films are able to run for longer durations of time in smaller theatres, 

thus are able to reach out to various segments of the audience. Filmmakers like 

Madhur Bhandarkar, Anurag Kashyap, Vishal Bhardwaj etc. are making films that 

do not sell like the block busters, but cater to a niche audience. On the other 

hand, back in the time of single screens, the films needed to run for silver and 

golden jubilee weeks to make money, while in today’s time, they are released on 

multiple screens and make greater amount of money on a single weekend. On the 

other hand, earlier films turned out to be sleeper hits, making money after gaining 

publicity through word of mouth, while today, many films get off the screen just 

after the first week, failing to gather audiences. 

Check Your Progress 1 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

A. What are the benefits of multiplex theatres? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 



B. How did the film makers made up for the lack of sound in the initial days 

of films? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

15.4 ECONOMICS OF THE INDUSTRY 
 

15.4.1 Hindi Film Industry 

History of Indian cinema is at times considered to be the history of Hindi cinema. 

But the fact is that Hindi cinema is just a part, a major one though, of Indian 

cinema. Also known as Indy wood, it is the largest film industry of India. While 

out of the 1986 films released in 2018 in India, 364 were in Hindi, the revenue 

generated was more than 43% of the total. The industry today competes with the 

products from the international as well as regional film industry. Increasing per 

capita income and high penetration rate in regional and international markets has 

proved to be extremely profitable for Hindi films. 

While the major language is colloquial Hindi, Urdu, English and Punjabi also play 

important role in the lyrics, music and cultures represented onscreen. At times 

regional accents and dialects will also feature to invoke a geographical set up. The 

style and the language is melodramatic, which means it heightens the drama of the 

situation using various tropes. The films will usually have a song and dance 

routine, at times few songs just for the publicity, known as item dances. These 

songs at times attract the audience from different segments than the intended one 

through the titillation provided. Thus the sound track is released before the film 

and is used in promos as well. It is also widely assumed that if the music of a film 

proves to be a hit, the film will follow the suit. The dance routines are shot lavishly 

with a number of background dancers. At times the location chosen will be 

outside India, to provide a visual variety to the audience, and at times the 

background dancers will be of foreign origin, to make the visual look more exotic. 

The advertising earlier was done through radio ads and billboards. Later on with 

the entry of television, the medium started hosting filmi songs in Chitrahaar and 

trailers of films were also shown during the stipulated time slots. 

Another factor influencing the cinema is involvement of folk arts, ranging from 

local puppets, to singers to dance forms, cinema as an art derives a lot from 

existing performative, visual, creative and literary arts. Lastly, other established 

film industries have impacted the films as well. Be it official remakes or blatant 

copies, Indian film makers have found inspiration in every corner of the world, 

ranging from the U.S to European to Korean cinema. 

15.4.2 Regional Reach 

Apart from the Hindi film Industry, India has several other smaller film industries 

as well. Few notable industries are: Telugu, Tamil, Kannada, Malayalam, Bengali, 

Marathi, Bhojpuri, Punjabi and Assamese. At times there would be more than one 

film industry per state, thriving on small cinema halls and DVD sales. While the 

Hindi film industry has been named the Bollywood, regional industries christen 

Indian Film Industry 
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themselves as Mollywood or Kollywood depending on the region. In the year 

2018, about 305 Hindi films were certified by CBFC (Central Board of Film 

Certification), while more than 1400 films of all the regional languages combined 

were certified. 

Film makers, actors, actresses etc. from other film industries also feature in the 

Hindi films. Sridevi, Hema Malini and Aishwarya Rai are few of the actresses who 

have done a lot of work in the Tamil, Telugu and Bengali film industries along with 

Hindi. Now many films are being made in one regional language, but are dubbed 

and released in many other languages in order to reach out to the audience from 

various regions. For e.g. Baahubali: The Beginning (2015) was shot in Tamil 

and Telugu and dubbed later in Malayalam and Hindi, while Baahubali: The 

Conclusion (2017) was shot in Tamil and Telegu, and dubbed later in Hindi, 

Malayalam, Japanese, Russian and Chinese. 

15.4.3 Parallel Cinema 

The school of cinema that is not intended at producing a film for entertaining the 

masses, but rather to tell a story following the aesthetics of film making or dealing 

with a social issue is called parallel cinema. These films are called parallel as they 

provide an alternative from mainstream. Imbibing the features of films from the 

Neo-Realistic movement of cinema in Italy, these films are non glamorous, non- 

melodramatic and did not thrive on the star power. They are renowned for their 

serious content and socio-political commentary. Many filmmakers belonging to 

this stream of films have won several international laurels. Few renowned names 

are Satyajit Ray, Shyam Benegal, Mrinal Sen, Adoor Gopalakrishnan, Girish 

Karnad amongst many more. Film makers like Hrishikesh Mukherjee, Madhur 

Bhandarakar and Amir Khan etc. have been said to have found a middle path 

between the parallel and commercial cinema. 

15.4.3 Documentaries 

Another branch of films that is thriving in the country is the documentary films. 

These are nonfictional narratives told through the audio visual medium, based on 

facts and experiences. Film makers like Khwaja Ahmad Abbas and Anand 

Patwardhan have made documentaries highlighting various social issues, at times 

getting banned by the governments in regime. Documentaries like Ram Ke 

Naam(1992), India’s Daughter (2015) get banned and are circulated later on 

through DVDs, USB sticks and Net torrents. 

While not being a formal part of any industry, documentaries are not produced 

on a massive scale as the feature films, neither they are released in the theatres. 

They are screened in film festivals and special screenings, at times find buyers on 

Television or are uploaded on various web platforms. But recently, the PVR chain 

of theatres has forayed into screening documentaries, biographies and other forms 

of films during few special shows every week. 

This will help these films to reach their audiences effectively. Organisations like 

PSBT (Public Service broadcasting Trust) and NFDC (National Film Development 

Corporation) also fund young rising documentary makers in producing their films. 

15.4.4 Corporatisation 

For the longest time, film industry was an unorganised sector with most of the 

people working as freelancers over their entire life spans. The contracts were 



verbal, the exchange of currency was untapped and thus a lot of black money and 

influence played role in negotiations and transactions. A lot of alleged connections 

with the underworld also started to crop up due to this reason as well. Many 

actors and actresses have been linked with the mafia and a lot of gangsters settled 

abroad have been claimed to have invested in films in India. In 2000, Government 

of India finally recognised the film production sector as an industry under a policy 

change. This shift enabled various many corporate houses to get involved in the 

process of film production at many stages such as conceptualising, producing, 

packaging, branding, marketing and presenting the product in front of the intended 

audience. Each of these stages is further divided into sub stages and delegated 

accordingly. The studios now were transformed into production houses as the 

films were not being merely produced but were going through all the steps of 

production and dissemination. With the introduction of big corporates in the market, 

many associations were formed to deal with issues of rights of the artists and 

technicians. The industry became structured and transparent as compared to the 

monopoly of the producers. 

Following were the major reasons behind the corporatisation of Indian cinema: 

1) Opening of Indian economy: with the help of open-door policy adapted 

in1990’s, many international production houses also entered in the market 

bringing in a lot of foreign investment and interest thus raising the bar of the 

production standards and content as well. As a result, films became more 

global in their outlook and swankier in their production. Many films being 

produced all over the world started getting released in India, thus enabling 

them to tap the market as well. In 2011, James Cameroon’s Avatar became 

the first film to surpass Indian films in terms of box office collections. 

2) Digital revolution: VCRs, DVD players, Laptops, PCs, Mobiles and Smart 

TVs expanded the market for films to be screened at home. The digital video 

cameras also eased the process of production as compared to the film 

cameras which used the film stock. Video was easier to shoot and reshoot, 

allowed the footage to be screened instantly to look for errors and saved 

time of digitisation of stock and post production as well. 

3) Multiplex theatres: Amultiplex is a complex with many cinema halls. The seat 

capacity could be ranging from 80 – 400. This enables films which do not 

cater to the masses run along with the ones which do, each reaching out to 

their own segment without eating into other’s competition. Earlier smaller 

films, or films which attracted less people were taken off the screens when 

another film was released. Many films also lost out on their ticket sales just 

because they were released along with some other film with popular names 

and thus were not given enough screens. 

4) Growing overseas market: With many Indians getting settled abroad and the 

need for Indian films overseas rising, Indian cinema has made its presence 

felt in the US, in the gulf and UK as well. Many film makers like Karan Johar 

have been perceived to make films for the overseas audiences. 

While initially not welcomed, corporatisation has revolutionised the functioning of 

the industry to a great extent. Following are few of the effects of corporatisation 

on the industry: 

1) Finances became more transparent. The production houses and producers 

started paying income tax and the black money circulation was curbed. 

Indian Film Industry 
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2) Resources are better utilized, there is a practice of sharing actors, studios 

and other resources across production houses as compared to the exclusivity 

demanded by the studios while signing any person. 

3) Contracts are legally binding. Earlier it was the spoken word compared 

to the written one now. The scripts are also bound and given to the actors 

today much before the shooting commences as compared to the earlier films 

where the script was written along with the shooting in many cases. 

4) With the fair practice and payment methods, the salaries of the actors 

and the crew have increased many a fold over the past few years. 

5) The quality of films has also improved in order to compete with the 

Hollywood films being released in India. 

6) Many regional industries have also benefitted, promoting the folk heritage 

and culture through cinema. 

Check Your Progress 2 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

A. What are avenues of expenditure and revenue generation in film industry? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

B. Why are films dubbed and released in more languages than one? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

15.5 IMPACT ON CULTURE 
 

15.5.1 Revenue Generation 

India has been the largest film producer and distributer since past few years. 

While the country releases more than 1000 films a year, film Industry of Mumbai 

alone has been estimated as a multi-billion dollar industry. The revenue is generated 

not only by the ticket sales, but also by selling satellite broadcast rights, media 

partnerships, product placements, brand endorsements and web premier as well. 

Avenues for expenditure include hiring the equipment, hiring the crew and cast, 

travelling for shooting, music rights, getting the VFX made, editing suites and 

distribution. 

Since past few years, there is an unofficial club created by the media houses 

called the 100 crore club. It refers to the films that have crossed the mark of 100 

crores through their box office collections. First film to cross it was Disco Dancer 



(1982). Recently it was surpassed by the 1000 crore club which has names like 

Baahubali 2: The Conclusion (2017) and Dangal (2017). But adjusting for the 

inflation rate, the revenue generated by Mughal-e-Azam (1975) remains the 

highest till now in the history of Indian cinema. 

15.5.2 Stardom and Glamour 

Stardom is a phenomenon under which the actors, musicians and other public 

faces are idolized by the public for their work onscreen. From the tales of women 

committing suicide in order to see Devanand, to fan mail written in blood to 

Rajanikanth, to a temple dedicated to Amitabh Bacchan, the Indian audience puts 

the movie stars on a high pedestal. The actors become the ambassadors of a film 

despite the fact that it took more than a hundred people to produce the film. 

The adulation also places a lot of power in their hands. They make hits out of 

films through ticket sales, set fashion trends and attract a lot of unwarranted 

attention to their private lives. Paparazzi were also born out of this phenomenon. 

Stardom has also resulted in deterioration of content in some instances because 

the production houses feel that if a star acts in a film, the audience will come to 

watch it even if the content is not up to the mark. 

15.5.3 Politics 

A lot of film stars join the politics later on, to reap benefits from their popularity 

with the masses. On the other hand, a lot of politicians use the films as a medium 

to spread their propaganda. Due to the popularity of the industry, many fringe 

political groups use it to get highlighted in the mainstream media for political 

reasons. Rajasthan’s Karni Sena protested against Sanjay Leela Bhansali’s 

Padmaavat (2017). Their concern was the portrayal of the Rajputana queen 

Padmavati in the film. While the supporters claimed that the film tarnished the 

image of a Rajput Hindu queen, the sceptics claimed that the protest was a 

vehicle to gather limelight. 

While the group threatened to behead the actress in this case, another political 

group Shiv Sena has also threatened another actress for posing in a certain 

manner for a film poster. The groups exercise some sort of blackmailing power 

over the film makers through their mass protests. It can be debated that they curb 

the freedom of expression and create a fear through blackmail in the minds of 

producers and consumers alike. Historical films are always under the scanner for 

hurting the sentiments of any community. In another incident, a film few years ago 

had to change its title, and another had to alter its lyrics as few communities were 

hurt by them. At times the tussle is created only as a mode of getting highlighted 

by few political parties. 

15.5.4 Social Impact 

Due to the glamourous image of the film stars, youth is at times blinded and tries 

to mimic them. The grit gets hidden behind the glamour of glaring lights, and many 

try to follow certain practices which prove to be fatal or injurious in real life. It 

has been a long standing debate that films brainwash the youth. From creating 

body image issues and forcing girls to take extreme measures to look like the 

beauty idols posed by the actresses, to boys imitating stunts of their favourite 

heroes, everyone wants to match up to the life as shown on the screen. You might 

have also seen the statutory advice in the beginning or in middle of the films 

Indian Film Industry 
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regarding smoking and alcohol consumption. It is placed so that the youth does 

not fall prey to this behaviour due to idolization of their favourite actors. 

Films also reflect a lot of social problems and suggest ways to curb them. For 

e.g. films like 3 Idiots (2010) talk about the fallacies in our education system and 

films like Newton (2017) discuss the pitfalls of a democracy. Since the time of 

globalization, there was a rising concern that the films will westernize our society. 

This simply means that if we are exposed to the western culture, we might start 

imitating it and forget our Indian culture. 
 

15.6 ART AND PRODUCTION 
 

15.6.1 Digital Era 

Digital era entered the film industry in late 90’s. The film stock was replaced by 

the tapes which were loaded in the cameras, unloaded and sent straight to the 

editing labs for the digitisation. They could be reused by being overwritten at least 

for the stock footage or B roll, thus bringing down the cost of the initial resources 

required to produce a film. The cameras were cheaper, operable in lesser light, 

no shortage of stock, the footage could be reviewed soon after and no time 

wasted in the processing. Adding special effects etc. also became very easy with 

the ease of production. This was one of the reasons for revival of religious and 

mythological epics being made for screen as many visual tricks were invented 

along with this innovation. 

During the era of film, the film reels used to reach the cinema halls in tin boxes, 

to be loaded in the projectors and screened. Now with the help of digital 

technology, the film does not even need to reach the hall physically. The show can 

be relayed over, reducing the chances of being copied and pirated. Earlier the B 

and C towns used to receive already run prints and reprints of the same film after 

the film got off the screens in the A towns. Thus farther away a town from any 

major city more spoilt the print of a film reaching it. With digital technology, each 

copy is as good as the original. 

Many production houses like the Adlabs, Sahara and UTV have started producing 

film on the digital formats. This reduction in costs has allowed a scope for 

experimentation with content. Concepts that were supposed to be riskier earlier 

found many takers after the introduction of digital. 

15.6.2 International Presence 

Indian cinema has made its presence felt across the globe. From Raj Kapoor’s 

Soviet connection to inspiring musicals in Hollywood, Indian cinema has earned 

laurels and money overseas. Tamil, Malayali and Bengali films have also won 

awards at a number of international platforms such as Oscars and Cannes. Indian 

film makers like Satyajit Ray, Mrinal Sen, Mani Kaul and in recent times Anurag 

Kashyap are few of the flag bearers of the films from Indian subcontinent. A.R 

Rahman, Bhanu Athaiya and Gulzar are few of the Indians who have been felicitated 

at the Academy Awards. Along with them, few NRIs have also ventured into 

making films. They collectively are also called Diaspora Filmmakers. These films 

deal with the lives and struggles of the NRIs and the list of directors and producers 

has names like Gurinder Chaddha, Mira Nair, Manoj N Shyamlan etc. 
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15.7 FUTURE OF THE INDUSTRY 
 

Like any other industry, the film industry also faces many challenges. To understand 

the challenges, you need to understand the functioning of the industry, so that one 

can surmise the possible points of threat. 

15.7.1 Challenges 

Following are few of the challenges posed against the industry in the current 

scenario: 

1) Uncertainty in the business: The business depends totally on the audience 

and their tastes. There are no factors that will predict the success or failure 

of a film although many a formulas have been devised, worked for a time and 

finally failed. Few of the formulas are – 

⚫ Romantic films: Boy meets girls, rich meets poor, families oppose, 

couple overcomes challenges and then live happily ever after 

⚫  Heist films: Hero robs a bank, finds a treasure, pulls a prank 

successfully 

⚫ Comedy Film: A lot of characters stuck in an improbable situation 

⚫ Family drama: A large Indian family with an array of characters live 

happily ever after facing a little trouble 

⚫ Action film: The hero seeks revenge for father’s death, sister’s rape, 

his own misfortune at the hands of a villain 

These formulae, combined with good music and star power are considered 

to be sure shot methods of making a film hit, but they have failed miserably 

in the past. Vivaah(2006), Dhoom 3 (2013), Thugs of Hindustan(2018) 

are few recent examples. 

2) Piracy: It has always been a raging concern. Earlier the film prints were 

copied and circulated. Today when digital has affected and enabled the film 

industry at so many levels it is also detaining in this regard. As discussed 

earlier as well, a digital copy is as good as the original, unlike the analogue 

one, thus the prints get circulated widely through pen drives, CDs and the 

web. Internet is an ungovernable space which has no rigid rules and guidelines. 

Torrents are the most notorious factors in increasing the piracy of any film 

across the world. In 2017, TRAI banned many sites to curb piracy online. 

In order to combat piracy, Hollywood has released few films in India before 

releasing them world-wide, so that the audience that pirates them sees them 

first and does not need to access a copy. 

3) Political and Social Scenario: As discussed earlier, many political parties 

use films to spread their propaganda and ideology. After the release of Uri 

(2019) many bloggers were loudly wondering in the virtual world about the 

time of release of the film as it was released months before election. This 

misuse of the medium poses threat to the art form and tilts the scale in favour 

of those who hold the power. 

4) Competition from other Modes of Entertainment: Today many video on 

demand services are entering the Indian markets. Netflix entered in 2014 

Indian Film Industry 
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with an array of International titles. It released its first Indian web series 

Sacred Games in July, 2018. On the other hand Amazon Prime Video India 

also entered the Indian markets soon after in 2015 and began its Indian arm 

of content production and distribution with Breathe in 2018. With availability 

of international content, on demand and at your own comfort, the need for 

going to the cinema halls is seeing a decline. 

15.7.2 Scope for Development 

Despite these challenges the industry is facing times of rapid growth. FDI has 

increased in films and thus exchange of products as well. Technicians and actors 

are being imported and exported. Here are few areas that offer a great scope of 

development: 

1) Film Tourism: Various locations across the world are visited by numerous 

tourists every year to see where their favourite films were shot, for e.g. Eiffel 

Tower in Paris and Alps in Switzerland. Many countries organize tours 

specifically to locations where films have been shot, and museums and 

exhibitions dedicated to films and their memorabilia. India could also develop 

a few locations to promote tourism as well as to promote shooting and 

producing films in the country. This will be an apt utilisation of resources, 

technical and geographical and also open another gate for cash inflow. 

2) Skill Enhancement: As the industry is extremely large and still expanding, 

the requirement of skilled personnel is also ever increasing. Each film needs 

about a thousand people to man the crew. Have you ever stayed in a theatre 

for the credits to roll after a film gets over? Ever tried to count how many 

people are mentioned? Ranging from the light boys whose work is to mount 

the lights to the costume department, people who manage the costumes for 

the cast to even the Tiffin service providers, everyone is associated with the 

industry in one way or other. 

There is an immense scope for training the personnel required in the industry. 

Various sub fields where there is a high demand for skilled personnel are: 

⚫ Scripting - Dialogue writing, graphic/drawing artists for story boards 

⚫ Songwriting - composing, music direction, sound studio personnel, voice 

over 

⚫ Set design – designers, Builders 

⚫ Lighting – Gaffer, Light boys, electricians 

⚫ Costumes – designers, resource persons, managers 

⚫ Planning – location, shoot schedule, shooting permissions 

⚫ Camera persons – Focus pullers, camera assistants, Equipment handling men 

⚫ Actors – Leading, supporting and side actors 

⚫ Choreographers – action sequences, dance sequences 

⚫ Editors – Music editor, film editor, promo editor 

⚫ VFX – Animators, VFX Artists, Colour Correctors 

⚫ Marketing – Promoters, Media Planners and coordinators, Distributors 



There are very few Government run film institutes which train students for a career 

in the film industry. Private ones are not very affordable as due to the nature of 

the industry, it is still viewed as a very risky and non-traditional career option. 

3) Upgrading with new technology: While Hollywood is producing films in 3D 

since past many years, Indian cinema is yet to match up to that. Along with that, 

Indian cinema lags behind in terms of using animation, special effects and graphics 

up to the level of Hollywood. This limits the choice of content at many levels. 

The future holds many other similar technologies that Hollywood will be keen to 

take up, like the Virtual Reality (VR) and Interactive Narratives. Many of these 

have started making their presence felt on the web. Mainstream industry is yet to 

follow the step. In order to compete with films that will employ these technologies 

to help in storytelling, Indian cinema needs to match up the pace it is adapting to 

technology. 

Check Your Progress 3 

Note: 1) Use the space provided below for your Answers. 

2) Compare your answers with those given at the end of the unit. 

A. What are the challenges facing the film industry at the moment? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

B. What are the various avenues for skill based training for the film industry? 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 
 

15.8 LET US SUM UP 
 

In this unit we learnt about the history of Indian cinema, its various eras, the 

reasons behind the onset of those eras and their social implications. We also 

covered the impact and reach of the industry. We also discussed the corporatisation 

of the film industry and its impact on the production process and content. Lastly 

the problems plaguing the industry were also analysed along with areas that 

promise development in future. 
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15.9 KEY WORDS 
 

Tropes: A common place, recognisable plot dement, theme or visual are that 

conveys something in the arts. Eg. Villans dress in black, a superhero weaks a 

cape. 

Corporatisation: Process of changing of functioning of an organisation to make it 

like a corporate. 

Censorship: Monitoring and control of speech or modes of expression like media. 

Multiplex: A complex with multiple film screens. 

Box Office Collections: The money made through the ticket sales of a film. 
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15.12 CHECK YOUR PROGRESS: POSSIBLE 

ANSWERS 
 

Check Your Progress 1 

A. The lack of sound was made up for by set design, costumes and expressions. 

B. Multiplexes enable films to run in smaller halls without the pressure of giving 

way to newer releases. They also cater to a variety of audiences at the same 

instance in a given space and time. 

Check Your Progress 2 

A. The revenue is generated by the ticket sales, satellite broadcast rights, media 

partnerships, product placements, brand endorsements and web premiers. 

Expenditure includes hiring the equipment, crew and cast, travelling for 

shooting, music rights, getting the VFX made, editing suites and distribution. 

B. Films are dubbed in several languages to reach out to various audience 

groups and thus make money in various markets. 

Check Your Progress 3 

A. Uncertainty in the business, piracy, competition from other mediums of 
238 entertainment, Political and Social Scenario of India 



B. Following are the various avenues for imparting skill based training for recruiting 

industry personnel - 

⚫ Scripting - Dialogue writing, graphic/drawing artists for story boards 

⚫ Songwriting - composing, music direction, sound studio personnel, voice 

over 

⚫ Set design – designers, Builders 

⚫ Lighting – Gaffer, Light boys, electricians 

⚫ Costumes – designers, resource persons, managers 

⚫ Planning – location, shoot schedule, shooting permissions 

⚫ Camera persons – Focus pullers, camera assistants, Equipment handling men 

⚫ Actors – Leading, supporting and side actors 

⚫ Choreographers – action sequences, dance sequences 

⚫ Editors – Music editor, film editor, promo editor 

⚫ VFX – Animators, VFX Artists, Colour Correctors 

⚫ Marketing – Promoters, Media Planners and coordinators, Distributors 

Indian Film Industry 
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