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11.0 OBJECTIVES

After studying this lesson, you will be able to:
e Describe the meaning and goals of funds for Social Innovation;
e Discuss the need for Social Innovation in the Current World;

e Examine the need for finance for Social Innovation in
Emerging Economies and Developing Countries;

o C(lassify the types of social innovation and mechanisms of social
innovation,;

e List the elements and pillars for a successful social innovation;

o Identify the Challenges of social innovation and also the funding of
opportunities for Social Innovators;

e Explain the stages of social Innovation and funding social innovation;

e State the 10 possible priorities for the next ten years.
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11.1 INTRODUCTION

A programme of the Corporation for National and Community Service
(CNCS), the Social Innovation Fund (SIF), pools public and private funding to
develop promising community-based initiatives that have demonstrable effects
in one of three priority areas: youth development, healthy futures, or economic
opportunity.

The Corporation for National and Community Service (CNCS), which was
founded in 2009 as a result of the Edward M. Kennedy Serve America Act, has
launched the Social Innovation Fund (SIF). By leveraging public and private
resources to develop promising, cutting-edge community-based solutions with
demonstrable effects in three areas of priority need—economic opportunity,
healthy futures, and youth development—the SIF is meant to assist successful
nonprofits in expanding their programmes in low-income communities. The
funding has been distributed to twenty intermediary grant-making
organisations as of now.

In this lesson, you will learn about the Funds for Social Innovation, as well as
the main goals of the Social Innovation Fund (SIF), which are to encourage
creativity in culture, education, technology, and governance by offering
mentoring, financial support, fabrication, validation, and value-adding
facilities in labs, fields, and R&D institutions that are a part of HBN.
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11.2 MEANING OF SOCIAL INNOVATION

Designing and implementing fresh approaches that call for conceptual,
procedural, organisational, or product change with the ultimate goal of
enhancing the welfare and well-being of people and communities is referred to
as social innovation. Social innovation refers to the process of developing and
implementing new, effective solutions to solve social or environmental issues.
Whether these come from national policies, governmental or non-



governmental entities, such solutions should meet current social needs better
than it has been done before.

According to Herrero de Egafa B., social innovation is defined as "new or
novel ways that society has to deal with Relevant Social Challenges (RSCh),
that are more effective, efficient and sustainable or that generate greater impact
than the previous ones and that contribute to making it stronger and more
articulated"

Social innovation has begun to be a very important topic in our era in a
global world.

Social innovation is the process of coming up with ideas for change and finding
several solutions to a problem. It is the practise of employing creativity to hunt
out answers that will enhance people's overall wellbeing. In order to develop
original and brilliant solutions, it draws on the various viewpoints of those who
are impacted and those who want to make a difference. It is a technique for
bringing about change in the world. It encourages cooperation, participation,
and original thought for the benefit of all people. Both large- and small-scale
issues can be resolved with its assistance.

SOCIAL INNOVATION?

Are novel solutions
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Meaning of Funds for Social Innovation

Social innovation refers to the design and implementation of new solutions that
imply conceptual, process, product, or organisational change, which ultimately
aim to improve the welfare and wellbeing of individuals and communities.

The Social Innovation Fund idea stands out for four main reasons:

e Relying on excellent current grant making "intermediaries" to choose high-
impact local non-profits rather than creating new government
infrastructure;

e The mandate that grantees and their subgrantees match every dollar of
federal funding given at a 1:1 ratio with funds from private and other non-
federal sources in order to maximise returns on taxpayer dollars and build
local support;
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e Emphasis on thorough assessments of programme outcomes in order to

increase accountability and create a stronger market of organisations with
demonstrable impact; and

e  Utilizing the grant programme effectively by launching additional projects

that promote social innovation in the non-profit sector more broadly.
History of Social Innovation funds

The Social Innovation Fund (SIF) is a successful non-governmental
organisation that works to promote democracy, women's rights, gender
equality, and diversity, as well as the social inclusion of marginalised
populations. It has collaborated with NGOs from many nations over the past
20 years and has been a part of more than 100 different national, European,
and international projects. Education of young people, particularly young
women from disadvantaged backgrounds, young mothers, and young people
with fewer opportunities, has been a priority since 2010. The Social Innovation
Fund (SIF) is a highly successful non-governmental organisation working in a
variety of fields, including the promotion of democracy, the advancement of
women's rights, gender equality, and diversity, as well as the social inclusion
of marginalised populations. It has collaborated with NGOs from many nations
over the course of 20 years and has been a part of more than 100 different
national, European, and international projects. Education of young people,
particularly young women from disadvantaged backgrounds, young mothers,
and young people with fewer opportunities, has been a priority since 2010.

Need for Social Innovation in Current world

Social innovation leads the charge in developing these sustainable practises
and unlocks answers to environmental problems. Another feature of social
innovation is its emphasis on giving employees the freedom to develop their
skill sets and have a local or even global impact on the community.

Reasons Why We Need Social Innovation in Current World:

e Increasing Value for the World: It has long been held that a company's
main goal is to increase its shareholders' worth. However, doing that need
not be incompatible with improving the rest of the world. A regional
Internet/cable TV service in the Midwest named MIDCO is among my
favourite instances of social innovation. Each team member receives a
stipend that they can use to donate to the charity organisation of their
choice.

e It Naturally Complements Company Culture: Social innovation can
become part of a company's culture or perhaps the driving force behind an
entire sector of the economy. It is crucial for businesses to contribute to
determining the course of our society or act in the best interests of the
world, especially in a capitalist society. Internally, social innovation can
help with problems like motivation and morale across the board. It can
also have an effect on finances and public relations.



e Teams can communicate about their social preferences: Social
innovation is crucial because it may establish and strengthen corporate
culture. Each employee needs to feel respected and included as a part of
the team. Employees can come together thanks to social innovation, which
can also promote empathy and understanding at work. Teams can
exchange social preferences with one another by incorporating social
issues into daily or weekly virtual meetings.

e Install a group chat programme: Keeping everyone linked is difficult
when workers are dispersed. Implementing a group chat solution is
necessary. Slack is what we utilise as our main means of business
communication. One can ask another question in real time while viewing
who else is online. It permits better communication, in my opinion, than a
conventional workplace setting.

Finance for Social Innovation in Emerging Economies and Developing
Countries

In developing nations and emerging economies, many social issues are still
unresolved. This problem is partially a result of "older problems" like unstable
job markets, insufficient tax bases, inadequate welfare programmes, extreme
wealth inequality, widespread corruption, structural poverty, ineffective
educational systems, institutionalised racism, brutal gender inequality, and
rampant violence against women, children, and minorities. We therefore
summarise these "earlier problems" into three points: the persistent
pervasiveness of predatory capitalism, the society elites' overriding
concentration on preserving their power bases, and the subdued mind and life
path control of the populace by development-hostile religious organisations.

As a vital force behind societal change, "social innovation" is receiving more
attention. Howaldt and Kopp (2012:48) assert that in order to address societal
challenges, social innovations are becoming more significant than technical
innovations. Furthermore, they claim that social innovations "can contribute
proactively with regard to anticipated developments, such as demographic
developments or the effects of climate change "to modify, or even transform.

Social entrepreneurs, including non-profit organisations, cooperatives, mutual
societies, and conventional for-profit businesses with social objectives and
pro-social agendas, are the social sector actors who are best fitted to promote
social innovation in developing and emerging economies.

Check Your Progress
1. What is social innovation?
2. What is the main purpose of social innovation?

3. Which example of social innovation do you find most impactful?
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11.3 TYPES OF SOCIAL INNOVATION

Social innovation comes in many different forms around the world. Diverse
social innovation categories have an impact on different groups of people, from
sociopolitical to socio-cultural. You should be aware of the following social
innovation categories.

Socio-technical innovation: This term describes a process of change in the
socio-technical system's structure and the relationships between its constituent
parts.

Socio-cultural innovation: Socio-cultural innovation refers to the influence of
culture on a society's ability for innovation, which is essential for its economic
progress.

Socio-analytical innovation: This is innovation based on frameworks for
analysis and sense-making.

Socio-ecological innovation: New approaches to how people and the
environment interact. Citizen science is one instance.

Socio-political innovation: New approaches to politics, legislation, and
governance, such as expanding the population through a vote.

Socio-ideological innovation: Development of new ideologies, paradigms,
etc. The reformation movement is one instance.

Socio-juridical innovation: This entails the creation of new laws and legal
systems, among other things. Take the creation of the citizen jury as an
example.

Socio-ethical innovation: This entails the creation of new ethical and
normative frameworks. Corporate social responsibility is one illustration.

Socio-economic innovation: This entails the development of new business and
economic models, among other things. Value chains serve as an illustration of
this.
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Fig :11.3 Types of Social Innovation

11.4 MECHANISMS OF SOCIAL INNOVATION

The term "social mechanisms of innovation" refers to the fact that inventions
are always developed, diffused, and used within the context of society and in
connection with social relationships, practises, norms, and values. The SDGs
require the development of new financial mechanisms to support social

innovation.

There are eight ways for impact innovators to obtain the funding they require
in order to increase their chances of success and carry out their impact purpose.

1. Charitable awards and grants: Let's start with philanthropic foundation
funding, which is a traditional method for funding social initiatives in the
nonprofit sector. Grants are typically the primary method by which
philanthropic monies are distributed to support various projects. For
instance, the Bill & Melinda Gates Foundation provides funding to NGOs
that promote global health, poverty alleviation, and learning and
education.

2. Impact and responsible investing: On one end of the scale, philanthropists
aim to maximise their social impact; on the other, private investors aim to
maximise their financial gains. However, these private investors are
increasingly adopting a more ethical and responsible approach to investing
by include ESG (Environmental, Social, and Governance) factors in their
investment research (Eccles and Klimenko, 2019). They hope to lessen the

detrimental effects of their investing operations with this new strategy.
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Risk-Taking Philanthropy: Venture Philanthropy occupies a space
between philanthropy and impact investing (also called patient capital or
catalytic capital). Some philanthropic/social investors have started to use
the Venture Philanthropy strategy in recent years, which entails being
"very involved and committed in the long term" in order to maximise the
impact of a social innovation.

Results funding: New financing mechanisms for social innovation
include outcomes funds, in which an impact fund contracts with a social
organisation to offer a good or service in exchange for performance-based
payments (when previously agreed impact outcomes are achieved).

For instance, social impact bonds are a triangular outcomes-based agreement
between a social innovator (a nonprofit or social entrepreneur that offers a
service to address the issue), an impact investor, and an outcome funder
(typically the public administration or a philanthropic investor, who identifies
a necessary social intervention) (who provides the funds needed to finance the
intervention).

11.5 CORE ELEMENT OF SOCIAL INNOVATION

There are four key elements of social innovation:

1.

Social Technology: Social technology makes it possible for individuals
who are most affected by issues to work with those who are driven to offer
practical and efficient technological solutions. Any social objective must
be accomplished through consistent communication, which social
technology may provide. Although complex societal problems like
poverty and environmental damage are nothing new, the global
environment in which they emerge unquestionably is. Every year, there is
a sharp increase in the flow of knowledge, information, and news.

Technology Intermediaries

A person or organisation that facilitates the mobilisation of resources to
achieve a goal is known as an innovation intermediary. During STT, Philip
Smith, the "Simplifier of Technology" of Community Bandwidth, made
the following observation: "Innovation intermediaries are at the heart of
most successful social technology efforts. These are the people who are
using everything that we perceive to be crucial social technologies on a
daily basis—email marketing, Web services, mobile applications, online
fundraisers, social networks, etc.—and sharing their insights with
forward-thinking businesses.

Driving Social Innovation:

A social innovation movement needs a face, just like many other emerging
movements do. However, social innovators acknowledge that success
necessitates a group of individuals who share a common goal. Collective
effort yields significant change. Who is the driving force behind social



innovation? They range in age from 15 to 85 and are from various social
backgrounds, according to Avaaz.org.

Open all windows

There is a push to "open everything" throughout the world. Open
Everything, led by several outstanding minds from Canada and the United
Kingdom, is organising a series of meetings with the hope that "The game
is evolving with Open. While open-source software and Wikipedia are
excellent examples of what is taking place, we also know that openness,
collaboration, and involvement are expanding far beyond the field of
technology. It is fundamentally a matter of values. People who are
following this trajectory are gathered by Open Everything

Pillars for a successful social innovation

There are 3 main Pillars of Social Innovation.

Value: The foundation of the first pillar is "value." Social innovation
should in fact offer people genuine, substantial benefit at every step of the
process, regardless of the issue being addressed. In other words, nonprofits
and social entrepreneurs must provide their target audiences with solutions
that they genuinely need, want, and will be glad to use and recommend to
their friends and family.

Effect: Something that is valued or even desired doesn't always result in
long-lasting, beneficial change. Consider the majority of goods or services
offered in today's market. They don't truly make a difference in the lives
of the customers! And that is precisely how you get at "impact," the second
pillar of social innovation.

Growth: Finally, growth and scalability must be considered in social
innovation. Yes, your answer might have a significant influence on a
personal level. But if only a small number of people are contacted, can we
honestly claim that "effect" has been made? So, the answer is "no," as the
problem doesn't manage to help all the people who are in need. Social
entrepreneurs must identify the best growth engine for their businesses
early on if they are to avoid falling into this trap.

11.6 CHALLENGES OF SOCIAL INNOVATION

The biggest problem is brought on by the type of finance. The majority of
mission-driven organisations rely at least in part on donations, whereas
businesses are founded on flexible funding through equity, debt, and earnings.
The first five difficulties are a result of their preferences, demands, and
constraints.

Two clients. It is more difficult to establish tight feedback loops since
beneficiaries and funders represent two very distinct types of customers.
In addition to ignoring the important signal that willingness to pay offers,
donors may also have peculiar objectives that are inimical to the best
course for impact.

Funds for Social
Innovation
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e Mandatory Waterfall Many institutional contributors want a thorough
design up front and implementation that rigorously follows that strategy.
Naturally, this is the reverse of lean methodologies, which place a focus
on rapid iteration and early testing. As we know, we're unlikely to uncover
the best solution on the first try.

e Mindset of Constraints. Nonprofits typically plan within the restrictions of
available finances or the guidelines of a grant request, in contrast to Silicon
Valley's propensity to think broadly and strive for "hockey stick"
development. The outcome is a low-risk, cautious strategy that, at most,
yields modest, linear growth.

e By sector, geography, or demographic, donors frequently concentrate on
silos, making it challenging to implement solutions that bridge these
borders.

e Limited Headroom. Low "overhead" costs are frequently equated with
effectiveness by both private donors and foundations. While it is important
to reduce waste, a preoccupation with non-program costs may be
blindingly narrow-minded and limit investments in R&D, staff
development, and productivity-boosting equipment.

Check Your Progress

1. What characteristics of social innovation are found over the world?

2. What are the key difficulties that social innovation experts face?

3. What is the situation with respect to social entrepreneurship and
sustainability?

11.7 THE STAGES OF SOCIAL INNOVATION

The development or production of more invention is not guaranteed by a social
innovation paradigm. Instead, the goal is to comprehend the various stages of
the innovation process and then draw conclusions about how to handle each
stage individually. There are Six Stages of Social Innovation:



2 Proposals

3 Prototypes

4 Sustaining
5 Scaling

Fig:11.5 Stages of social innovation

Prompts, inspirations, and diagnoses: Social problems are not always
obvious. Whether something is seen as a social problem is dependent
on the societal definition. Something that is accepted at one moment
or in one society, might be questioned in the future or in a different
country. In this phase indicators for the need of social change are
taken into account. This might be poor performance, insufficient
provisions, cost cuts, out-dated processes, etc.

Ideas and proposals: We concentrate on developing ideas and identifying
solutions in this stage. By using methods that encourage creativity, such
as design thinking, crowdsourcing or competitions, the issue can be
approached from different angles and viewpoints. Similar to the
Gundeldinger Feld, this phase requires cooperation and involvement to
encourage social innovation. Combining multiple logics and perspectives
is a creative process that is important for innovation.

Pilots and prototypes: Theory and practise are combined in this stage. The
produced concepts and ideas need to be put to the test through pilot
projects and using prototypes. This typically takes place in a more intimate
setting where adjustments are simpler. Similar to how product prototypes
must be tested in order to achieve the best fit, learnings and practical
understanding frequently result in significant modifications in the concept.
It can last anywhere from a few weeks to several years during this phase.

Sustaining: Social innovation needs to become sustainable after the proof
of concept. Structures and procedures for a sustainable organisation must
be developed during this period. Particularly relevant here are governance
frameworks, financial viability, and performance evaluation. Therefore,
the business model—profit or nonprofit—must be established, and the
participants must have the necessary skills to advance the organisation.
During this stage, the founder generation frequently has to choose between
moving forward and hiring executives with higher levels of expertise.

Scaling and spread: So far, the growth of social innovation has a lot in
common with business innovation processes. However, there is a
significant difference in the next stage regarding the issue of property

Funds for Social
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rights. The most promising methods for a quick spread and scaling of
social innovation are open-source methodologies and cooperative
networks. Another prerequisite for ramping up is a payer.

11.8 FUNDING OPPORTUNITIES FOR SOCIAL

INNOVATORS

There are numerous funding options available for social innovators. If you
know where to seek, money can come your way if you already have a strong
idea or an ongoing endeavour.

1.

Fund for Global Innovation: Social innovators who want to address
social problems in the developing countries and enhance the lives of
millions of people may consider applying for funding through the Global
Innovation Fund. The Fund takes the position that "the finest solutions to
some of the most pressing problems facing the globe can come from
anybody, anywhere."

Youth Foundation: A non-profit, non-governmental think tank with a
base in the UK, The Young Foundation focuses on social innovation
against structural inequality. The foundation, which is a top hub for social
innovation, addresses societal problems by coming up with fresh
approaches through social enterprises, movements, and campaigns.
According to the group, «we work with entrepreneurs that have fantastic
social business ideas that they can prove work.

Nesta: Seek for, spark and develop powerful new ideas, uniting with
others to take on the huge challenges of our day and shift how the world
works for everyone,' according to Nesta, a global innovation organisation.
Despite having a UK location, the foundation operates internationally and
always through partnerships. To effect change, they bring together the
"very big," such as national governments and international technology
companies, with the "grassroots," such as neighbourhood associations and
neighbourhood activists.

Foundation McConnell: A private Canadian foundation called The
McConnell Foundation strives to create novel solutions to societal,
economic, social, and environmental problems. It offers grants and
investments for social innovation activities, such as capacity building,
convening, and co-creation with the grantees, partners, and general public,
in order to address those concerns. The Social Innovation Fund was
established by the McConnel Foundation to help it carry out its goal by
assisting social innovators and social entrepreneurs in building their skills
so they may scale up their impact.

Crowdfunding: In recent years, crowdfunding has become a significant
source for individuals seeking grants and investments for the growth of
new initiatives or company concepts. Those who are interested in the
method might use internet platforms to present their ideas to an online



audience for a suggested project. Kickstarter and Indiegogo are the two
most  well-known websites for seeking investments through
crowdfunding. These systems enable online audience members (backers)
to make financial contributions in exchange for benefits. Crowdfunding
facilitates communication between individuals and social innovators.

11.9 FUNDING SOCIAL INNOVATION

Introduction : The SIF, a significant White House effort and programme of
the Corporation for National and Community Service (CNCS), is one of six
government tiered innovation and evidence\initiatives that prioritises
evaluation and production of evidence. The SIF combines public and private
resources to increase the effect of creative, community-based solutions that
have a strong track record of enhancing the quality of life for those living in
low-income regions across the country. The SIF makes investments in three
core areas: youth development, healthy futures, and economic opportunity.

Multiplying Federal Funding: The grant making methodology of the SIF
employs a special formula to maintain funding from non-federal sources.
Through a two-step procedure, the initial federal contribution is nearly tripled.
Intermediaries chosen through a competitive process are required to raise
additional private contributions to match federal grants dollar for dollar. In
turn, the intermediaries provide SIF cash to subgrantees in one of the three SIF
target areas: economic opportunity, youth development (from early childhood
through transitions to adulthood), and healthy futures. A significant multiplier
impact is produced by the requirement that subgrantees match the government
investment 1:1.

The SIF distributed government grants worth a total of $137.7 million between
FY 2010 and FY 2012. Programs' potential reach and efficacy were doubled
by matches. The 226 nonprofit recipients of the subgrants from the 20
designated intermediaries raised an additional $350 million in funding for
promising community programs.

Number of SIF Intermediaries and Subgrantees, by Year

2010 2011 2012 Total
Intermediaries 1" 5 4 20
Subgrantees 160 49 17 226

Source: Corporation for National & Community Service
Enhancing Community Performance

The SIF represents a new approach for the federal government to conduct
business. Federal funding that is specifically targeted acts as a catalyst to
deepen and expand the impact of solutions that are already showing promise.
The distinctive working strategy of the SIF is predicated on the idea that local
communities are better equipped to deal with local problems and expand their
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capacity to change more lives. The SIF accelerates the flow of resources to
programmes tackling some of the most difficult problems facing the country
by energising public-private partnerships, mandating high standards of
evidence of programmes' efficacy, and providing an 80% match to government
monies. Initiatives that promote student accomplishment, expand employment
and educational opportunities, and enhance people's access to healthcare have
benefited more than 174,000 people.

Public/Private Partnership

High-Performing Organizations & Promising Programs

Intermediaries and the nonprofits
they fund must match Federal
SIF $ with private sector $

Resources are allocated to
organizations with capacity to
identify and grow nonprofits and

implement evidence-based

Evaluation and Evidence

Rigorous evaluation studies and
results are used to guide

program improvement efforts

rograms
s and grantmaking practices

Finding out What Works

The SIF is a learning initiative that is founded on assessments and programme
data that show which programmes are effective, in what circumstances, and for
whom. The scientifically based process also helps identify which initiatives are
not working, allowing for modifications and redesigns. Three significant
knowledge-building initiatives—a Knowledge Initiative, a nationwide
assessment, and thorough programme evaluations—frame the SIF's learning
strategy.

e Sharing of Knowledge: CNCS created the SIF's Knowledge Initiative to
record and disseminate SIF lessons and best practices to its portfolio
organisations as well as to other charities, donors, and governmental
organisations. It promotes the use of grant making in the SIF manner for
projects promoting economic opportunity, youth development, and health.

e National Evaluation: How successfully the SIF and its grantees4 have
carried out necessary actions will be evaluated as part of a thorough
analysis of the SIF's innovative funding practises: establishing public-
private financial alliances, relying on data and thorough analyses, and
holding an open competition to award subgrants to community-based
organisations.

e Analyzing Each Program

Non-profits lack the knowledge, assets, or infrastructure to assess their
work, so the SIF offers support and funds for evaluations to increase
effectiveness and ensure federal funds are allocated to initiatives that have
demonstrable effects.

e Developing the Case for Social Innovation's Evidence Base

The SIF is exceptional in the range and diversity of the initiatives it funds,

216 which enables it to aid in the creation of cutting-edge solutions. The vast



majority of programmes (72%) focus on youth development, while 16%
are concerned with healthy futures and 11% with expanding economic
opportunities.

The SIF is developing solid evidence about the best approaches to expand
economic opportunity, foster young development, and support healthy futures
by investing in assessments.

Number of SIF Interventions per Issue Area, by Cohort Year

2010 2011 2012 Total (% of Total)
Healthy Futures " 2 1 14 (16%)
Economic Opportunity 9 1 0 10 (12%)
Youth Development 29 21 13 63 (72%)
Total 49 24 14 87 Interventions
(56%) (28%) (16%) (100%)

Source: Corporation for National & Community Service

How the Process of Evaluating the Evidence Works

To ensure their success, CNCS provides subgrantees with support throughout
the review process. Making and submitting a SIF Evaluation Plan (SEP) to
CNCS is the first stage. A comprehensive SEP advice paper is provided to
intermediaries to assist them in navigating the regulations.

A review panel evaluates the evidence after the assessment plan has been
submitted, using the standards established in the 2012 funding requirements
such as Review and Find out how previous studies were conducted and how
many programme locations and populations there were. Also, to assess the
technique, number of sites, and people, look for research on the programme
that aren't covered by the plan or on programmes that are similar to it. escribe
any studies the programme model has been the subject of that were conducted
by other programmes (non-intermediaries and subgrantees) utilising a single
site QED study, a single site RCT, a multi-site RCT, a PSM or time series
design, or multiple RCTs.

Results Organization into an Evidence Framework

The SIF groups evaluation findings into a framework with preliminary,
moderate, and high levels of evidence.

(See "A Three-Tiered Framework for Evidence" for more information.)

e Preliminary data points to a plausible theory supported by reliable research
with encouraging outcomes.

e For a small population, there is some evidence to suggest that the
programme succeeds in producing the desired results.

e The program's success is well-documented, including for bigger
populations.

Funds for Social
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Creating Evaluation Studies to Expand the Body of Evidence

Subgrantees assess a program's efficacy and effects using a range of study
approaches, building on earlier research. Nearly half (47 percent) have chosen
a quasi-experimental approach, while more than one-third (36 percent) are
performing randomised controlled trials. Every study examines the
implementation procedure, which is essential for the success and replication of
programmes.

Questions delve into a wide range of topics, including which groups are
serviced, the breadth of outreach and participation in services, dose, and the
mode and staffing of service delivery. Additionally, they consider more
general organisational aspects including what facilitates or hinders
implementation, the efficacy of performance monitoring systems, and how
closely the programme followed the implementation plan. Numerous research
address concerns about costs. For the programme to be successfully replicated,
understanding implementation difficulties and financial considerations are
crucial.

Additionally, evaluations provide specifics on how programmes are addressing
the three categories outlined in the SIF:

e Youth development: rates of graduation, academic achievement, school
preparation, and attendance

e Economic opportunity: rates of employment and job placement,
qualifications for training, salary, hours worked, and perks, as well as the
desire to pursue a college degree

e Future health: access to care
Building a Storehouse of Knowledge:

For those in charge of providing social services, the SIF's innovative funding
approach offers a limited resource: a methodical strategy to measuring
outcomes in an area where there aren't many standard metrics. Despite the early
stages of evidence gathering, the SIF model is already creating a significant
knowledge base. The findings provide a thorough evaluation of which
grassroots programmes are most effective at bringing about change by
comparing the evidence-based outcomes of SIF-funded programmes with
those of prior research as well as relevant control groups.

Evaluations will help them learn what works and what doesn't over the course
of the funding cycle by looking at key factors such the implementation
procedure, adherence to programme models, viability of reproducing models
at various sites, programme outcomes, and effect.



11.10 TEN POSSIBLE PRIORITIES FOR THE Funds for Social
NEXT 10 YEARS

e Take on significant difficulties at the appropriate level of detail: The
main challenge is to make significant progress in solving contemporary
problems like ageing, unemployment, stagnant democracies, or climate
change. This will need leaving behind the analytical and action units of
the previous period. The individual (social entrepreneurs and innovators),
the individual initiative, or the individual innovation were the main topics
of discussion in the past.

® Increase funding on a substantial scale. Public and commercial R&D
funds should be used primarily to support inventions that have social goals
and methods. To ensure that there is capacity to use money wisely, funding
needs to increase consistently. Grant money, investments made using
loans and equity, convertible funding, matched crowd fundraising, public
procurement, outcomes-based funding and bonds, and participatory
budgeting all require the plural form.

e Connect action to impact evidence - Every part of social innovation must
be sensitive to evidence and open to learning what has the greatest impact.
This does not imply that expensive evaluations or randomised control
experiments should be idolised. However, much more needs to be done to
integrate analysis into organisations' routine tasks, test different models
when practical, embrace consistent standards of proof, and foster a
comprehensive grasp of how to find what works, where, and when.

®  Participate in movements, activism, and democracy - Social innovation
in many nations needs to become more political, not less, and be prepared
to fight on many fronts.

e Help create the next-generation Internet: Open data, open knowledge,
the maker movement, and citizen science have seen a remarkable
blooming of digital social innovation and civic tech. However, many of
them have struggled to achieve success on a global scale and have not yet
established solid relationships to earlier generations of civil society
organisations and charities.

® Broader and deeper social innovation skills - The ability to conceive,
develop, and scale ideas is essential for social innovation. These abilities
are in high demand, and trends can sometimes work against them as well
as for them. Practical expertise in design, prototyping, pilots, experiments,
social investment, assessment, and iteration needs far more broad
assistance. These must include online resources, MOOCs, mobilising
current universities and colleges, and expanding neighbourhood
academies.

®  Better adoption: It's frequently believed that social innovation is all about
ground-breaking innovations and unconventional thinking. However, 219
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acceptance and gradual adaption are considerably more the focus of most
innovations in the majority of fields. Any inventor should start by asking
themselves, "What can I take from or adapt?"

Detailed national policies for social innovation are starting to emerge.
We'll need better comparative analysis of several national strategies, and
ideally competition, to aid in their evolution. We'll also need to think about
how innovation policy and social innovation policy's objectives might be
more closely correlated to improve the alignment of funding, new legal
structures, tax incentives, procurement, and commissioning policies.

Continuously reaching out: Reaching out constantly is important since
any field, including one like social innovation, runs the risk of becoming
exclusive or an echo chamber. Many professionals in the field are
educated, young, and urban. However, meetings between people from
different backgrounds and diversity lead to the most helpful innovations.
A decade ago, far too many conversations of social entrepreneurship and
innovation were jubilant and self-promotional. Need to launch, expand,
and maintain their social ventures

Case Study 1: The dilemma of migrant workers in India is not simply related to
economic but also to social inequalities. As the Covid-19 pandemic struck,
migratory workers were forced to live in several states in appalling conditions
without enough pay or social security. By ensuring that they continue to have access
to official employment opportunities and the social rights that go along with them, |
members of the Indian Staffing Federation (ISF) sought to assist this particular |
group of employees. '

The challenge: migrant labour In India, people typically work as daily wage earners,
contract labourers, and other types of casual or semi-skilled labour. There would be a
very tiny percentage of skilled workers.

11.12 TERMINAL QUESTIONS

)]

2)
3)

4)

5)
6)

Why “social Entrepreneurship” is frequently equated with "social
innovation," and vice versa?

What initiatives help to improve outcomes in the three target areas?

What brand-new programme components were found in evaluations that
helped develop theories and methods in the fields we're interested in?

How do assessment methods in the public and private sectors get their
information from evidence-based efforts like the SIF model?

How are governmental and private grant making strategies advanced?

What effects do cooperative public-private financial partnerships have on
local problem solving? What is the overall effect of these actions?



11.13 KEY WORDS

Term

Full Form/ Meaning

SIF:

The Social Innovation Fund (SIF), a significant White
House initiative and programme of the Corporation for
National and Community Service, pools public and private
funding to increase the impact of creative, community-based
solutions that have a strong track record of enhancing the
lives of people in underprivileged areas across the country.

CNCS:

An independent federal agency is the Corporation for
National and Community Service (CNCS). with the goal of
enhancing people's lives, boosting communities, and
encouraging civic involvement The SIF is managed by the
agency.

Intermediary

A non-profit, grant-making organisation that acts as an
intermediary and can request SIF funding This organisation
will choose a number of subgrantees to participate in its SIF
portfolio and to whom it will distribute SIF monies, if
chosen under CNCS' grant-making procedures.

Scaling up

Scaling up is the process of expanding the scope and extent
of an intervention or programme that receives a subgrant.

Intervention:

A program's action or model that addresses a social or
community concern 1is called ‘'intervention." The
intervention is assessed in the SIF.

Body of
Evidence

A group of scientifically grounded studies or research that
attests to the success of a subgrantee's programme or
intervention is known as a body of evidence.

Philanthropy

the practice of helping the poor and those in need, especially
by giving money

Crowdfunding

Crowdfunding is the practice of funding a project or venture
by raising money from a large number of people, typically
via the internet.
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