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INTRODUCTION TO BLOCK 3

Welcome to Block 3: SOCIALINNOVATION AND ENTREPRENEURSHIP.
This is the Block 3 of the course MER-0135, entitled “Social Entrepreneurship”.

In this block, we will explore the dynamic relationship between innovation and
entrepreneurship and how they work together to drive change and create value in
society. Innovation is the process of developing new ideas, products, or solutions that
address challenges and meet emerging needs, while entrepreneurship involves turning
those ideas into actionable, scalable ventures that generate both social and economic
value.

Throughout this block, we will examine the key principles of innovation and how
entrepreneurs identify opportunities to introduce groundbreaking solutions across various
industries.

Block 3 : SOCIALINNOVATION AND ENTREPRENEURSHIP

Unit10 : Social Entrepreneurship Process
Unit11 : Funds for Social Innovation
Unit12 : Social Entrepreneurs with Innovative Solutions

The Tenth Unit of the Block is “Social Entrepreneurship Process”. In this unit, we
will explore the key stages and steps that social entrepreneurs follow to create ventures
aimed at addressing societal challenges. Social entrepreneurship combines business
principles with a deep commitment to creating positive social, environmental, and
economic change. The process involves identifying a problem, developing innovative
solutions, securing resources, and scaling initiatives to ensure long-term impact and
sustainability.

The Eleventh Unit of the Block is “Funds for Social Innovation”. In this unit, we will
explore the various funding sources and financial strategies that enable social
entrepreneurs to launch, grow, and scale their innovative ventures. Social innovation
often involves addressing complex societal challenges that require creative solutions,
but these solutions need adequate resources to be successful and sustainable. You will
learn about the different types of funding available for social innovation, including grants,
impact investing, social impact bonds, crowdfunding, and venture philanthropy.

The Twelfth Unit of the Block is “Social Entrepreneurs with Innovative Solution”.
In this unit, we will explore the role of social entrepreneurs who are leading the charge
in addressing some of the world’s most pressing social, environmental, and economic
challenges through innovative solutions. Social entrepreneurs are individuals who not
only identify problems but also create groundbreaking approaches that drive positive,
sustainable change for communities and society at large. You will learn about the
innovative methods they use—whether through new technologies, business models, or
partnerships—to make a measurable impact while ensuring the sustainability of their
ventures.
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10.1 INTRODUCTION

Individuals who start their own business are motivated by many different
things. Some people want the freedom of being their own boss or want to
pursue their true passion. Others have dreams of making a lot of money and
building an empire. However, in the past several years, a new type of
entrepreneur has emerged: the social entrepreneur. It is the process by which
individuals, startups, and entrepreneurs develop and fund solutions that
directly address social issues. Social entrepreneurs are motivated by the
passion for a cause and the desire to make a difference. Unlike traditional
entrepreneurs who focus on profit maximization, social entrepreneurs measure
success through the impact on society. While sometimes confused with
nonprofit organizations, social entrepreneurship is a for-profit endeavor, even
though a greater emphasis is placed on creating social or environmental
changes.

After going through this Unit, you will be able to:

1) Understand the difference between business entrepreneurship and social
entrepreneurship;

i1) Define the entrepreneur, enterprise, and entrepreneurship.
ii1) Understand the social entrepreneurship in the global and Indian context;
iv) Know the process of social entrepreneurship and

v) Identifying the challenges encountered by a social entrepreneur
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10.2 CONCEPT OF SOCIAL
ENTREPRENEURSHIP PROCESS

The terms social entrepreneur and social entrepreneurship were used first in
the literature on social change in the 1960s and 1970s. It came into widespread
use in the 1980s and 1990s, promoted by Bill Drayton, the founder of Ashoka
Innovators for the public and others such as Charles Leadbeater. From the
1950s to the 1990s, Michael young was a leading promoter of social enterprise
and in the 1990s was described by Professor Daniel Bell at Harvard as “the
world’s most successful entrepreneur of social enterprise”. The process of
social entrepreneurship starts with the vision of an "attractive" opportunity
which has sufficient potential for positive social impact to justify the
investment of time, energy and money required to pursue it seriously.

Social entrepreneurship means identifying or recognizing social problems and
using entrepreneurial principles to organize, create and manage a social venture
to achieve a desired social change. Business entrepreneurs typically measure
performance in profit and return but social entrepreneurs take into account a
positive return to society. Social entrepreneurs typically further broad social,
cultural and environmental goals and are commonly associated with the
voluntary and not-for-profit sectors.

6 P's of Social Entrepreneurship

As social entrepreneurs embark on turning their ideas into successes, they often
work through the following six areas. Each of these categories is different
resources, roadblocks, or stages a social entrepreneur must often encounter.
These six components are: People, Problem, Plan, Prioritize, Prototype and
Pursue in order to fulfill the desired social change.

> People >> Problem >> Plan >> Prioritize>>Prototype>> Pursue >
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People

Most social entrepreneurs start their endeavors by identifying who they want
to benefit. Sometimes, this is the people in their specific geographical region.
Other times, this is people within a certain demographic (i.e. people with low
income). Without a clear definition of who the social entrepreneur wants to
serve, they will face difficulty in appropriately defining the scope of their
enterprise. This puts the yet-to-be-created entity at risk of not having a clear
vision.

Problem

Social entrepreneurs try to fix problems. Specifically, social entrepreneurs
identify a problem that the people in the previous section face. Usually, during
the brainstorm phase of an entity, the social entrepreneur will link the two
together. For example, social entrepreneurs may try to defeat homelessness in
their region. A social entrepreneur in this situation tries to help certain people
(low-income individuals) with a problem (lack of available housing).



Plan

With the people and problem identified, a social entrepreneur must devise a
plan to solve the problem. Social entrepreneurs not only strive to create a
business plan to operate an entity, they must also determine how this type of
entity will receive funding and remain financially sustainable. The social
entrepreneur must also evaluate how external parties can help it achieve its
social goals.

Prioritize

One of the largest challenges for a social entrepreneur is a lack of available
resources to tackle the problem they wish to solve. Whether that means not
enough money, not enough specialized knowledge, or external forces that
cannot be controlled, social entrepreneurs face many constraints. This means
they must prioritize what they try to solve, how they go about operating, and
what expansion looks like.

Prototype

Because resources are limited, social entrepreneurs often test out solutions in
small markets before expanding. This means creating prototype products,
services, or processes. It also tests out how different funding and resources can
help it achieve its goals. Though this stage may not foster trust in those who
have provided an upfront investment with the social entrepreneur, other upfront
investors may appreciate seeing a minimum viable product or prototype.

Pursue

With the test case down, social entrepreneurs identify what went well and what
didn't go well. It often surveys those who helped put the solution together as
well as those receiving the benefit. This last step closes the full loop of activity,
though a social entrepreneur should periodically evaluate each aspect and
continually monitor for ways to better make their social change.

Social
Entrepreneurship
Process

d)

Check Your Progress 1 (CPY —-1)

Notes: a) Write your answer in the space given below.

b) Compare your answer with those given at the end of the unit.

State whether the following statements are true or false by putting a ‘" over the
appropriate word.

Social entrepreneurship means identifying or recognizing social problems and using
entrepreneurial principles to organize, create and manage a social venture to achieve
a desired social change. (True/False)

Social entrepreneurs are commonly associated with the voluntary and not-for-profit
sectors. (True/False)

Social entrepreneurs embark on turning their ideas into successes, they often work
through the following six areas; people, problem, plan, prioritize, prototype and
pursue in order to fulfill the desired social change. (True/False)

Business entrepreneurs typically measure performance in profit and return but social
entrepreneurs take into account a positive return to society.  (True/False)
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10.3 MODEL OF SOCIAL ENTREPRENEURSHIP
PROCESS

The attractive entrepreneurial opportunities have to be conceived, developed,
and refined in a dynamic, creative, and thoughtful process. The model of social
entrepreneurship process may be divided into two major steps (see Figure 1):

1. Generation of a promising idea

2. Developing promising ideas into workable and attractive opportunities

Change

v

Social Needs i ]

Personal Experience

......

Social
Impact

Ideas

i
Pronusing :' | Opportuit
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Step I: Generating Promising Ideas
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Fig. 1: Model of Social Entrepreneurship Process

Source: Ayse Guclu, J. Gregory Dees, and Beth Battle Anderson (2002) The
Process of Social Entrepreneurship: Creating Opportunities Worthy of Serious
Pursuit

Step 1: Generation of a Promising Idea

Generally, the promising Ideas have their roots in the personal experience of
the entrepreneur, but personal experience is not the only factor that can
stimulate social entrepreneurs to generate ideas worth exploring and
developing. Recognizing social needs, social assets, and changes can also lead
to the generation of promising ideas.

(a) Personal Experience

Personal experience often motivates, inspires, or informs the idea generation
process. Significantly, many successful new venture ideas arise from the
entrepreneur’s education, work experience, and hobbies. Dissatisfaction with
the status quo often spurs entrepreneurial creativity, prompting social
entrepreneurs to look for new approaches to problems and frustrations they



have encountered personally, witnessed among family or friends, or seen on
the job.

AMUL (Anand Milk Union Limited)

Dr. Verghese Kurien started a Co-operative organization, AMUL. Amul has
been a sterling example of a co-operative organization‘s success in the long
term. It is one of the best examples of co-operative achievement in the
developing economy. The Amul pattern has established itself as a uniquely
appropriate model for rural development. Amul spurred the White Revolution
in India, making India the largest producer of milk and milk products
globally.

Positive experiences can also serve to inspire entrepreneurial ideas. Relevant
experience may also be in the different field in which the new venture would
operate. Sometimes experience and knowledge of practices in other fields can
help the social entrepreneur see new ways of doing things. For example, in
1995 Curtis Sliwa translated his experience founding and leading Guardian
Angels, the volunteer group with a mission to make the streets safe for children
and families, into an opportunity to address another growing social concern:
criminal activity on the Internet, especially that targeting children and other
vulnerable parties. He founded Cyberangels, enlisting some Guardian Angels
to form the first cyber-neighborhood watch, an effort that has since evolved
into a comprehensive Internet safety organization that works closely with law
enforcement agencies, schools and libraries, the media, victims of Internet
stalkers, and Internet professionals to combat Internet crime. Sliwa
successfully applied his experience with Guardian Angels to a completely new
arena, creatively adapting the model as he learned more about this new field.

(b) Social Needs

Sound entrepreneurial ideas respond to genuine needs. For business ventures,
these are unmet or poorly met consumer needs. Business entrepreneurs
sometimes lose sight of this principle, as experienced during the “dot-com”
era, generating and pursuing ideas that appeal to the entrepreneur but fail
because they are not grounded in market realities. Likewise, social
entrepreneurs would be wise to look beyond their personal preferences in the
search for promising ideas, basing them on an understanding of social needs.

For our purposes, “social needs” can be understood as the gaps between
socially desirable conditions and the existing reality. They rest on some vision
of a better world and are grounded in personal values. These values can provide
a sense of moral imperative that may serve as a powerful motivator for social
entrepreneurs and their ideas.

Reasonable people can disagree about values and, thus, about social needs.
Some values are widely embraced, but others are in dispute. Consensus is not
necessary for an idea to be worthy of exploration. However, any serious

Social
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venture will require the support and collaboration of others. Thus, for an idea
to be promising, the entrepreneur’s values and commitment to addressing a
particular social need must be shared by enough key stakeholders to give the
proposed venture some initial viability.

The Success Story of Grameen Bank

Muhammed Yunus and his students spent significant time in Bangladesh
villages and found that many women generated income for their families by
operating small businesses, but these women could not get credit on
affordable terms to develop and expand their operations, limiting their
income potential. Thus, while investigating the broad need to reduce
poverty, Yunus identified a more specific need for access to affordable
credit, especially for women. Based on his analysis and understanding of
this need, he generated the idea to create a bank that would serve this market
using an innovative approach of peer-group lending. Though many
traditionalists in Bangladesh objected to his focus on the economic
empowerment of women, Yunus had confidence that he would be able to
persuade a sufficient number of others, both in and out of Bangladesh
that he was responding to a legitimate need. Thus, apromising and
ultimately very successful idea was born out of researching an unmet need.

(¢) Social Assets

While it is important to ground new venture ideas in a plausible diagnosis of
social needs, there is a possibility of over-emphasizing the negative. Some
argue that the social sector concentrates too much on needs and that better ideas
emerge from focusing on assets. Northwestern University’s John McKnight
worries that emphasizing needs can lead us to seeing people and communities
as “deficient.” He contrasts the concept of a ‘neighborhood needs map’ that
focuses on problems such as unemployment, gangs, illiteracy, crime, child
abuse, and homelessness with a ‘neighborhood assets map,’ that replaces the
above problems with local businesses, community groups, schools, police
departments, health centers, available real estate and more. The latter presents
the community in a new light and may inspire creative new ideas that would
not be visible if social entrepreneurs looked at needs alone. For instance, in
researching the Bangladeshi villages, Yunus found assets, such as the
entrepreneurial spirit of village women, which helped them generate the core
idea behind Grameen Bank. While the idea generation process should not be
constrained by the resources readily available, understanding the tangible and
intangible assets in a community can lead to the development of promising
ideas.

(d) Change

It is common to think of entrepreneurs as creating change. Economist Joseph
Schumpeter described entrepreneurs as reforming or revolutionizing the



patterns of production, but creating change is only part of the story. In addition,
entrepreneurs are often stimulated by the changes all around them. Peter
Drucker has argued entrepreneurs “always search for change, respond to it and
exploit it as an opportunity.” Social entrepreneurs looking to generate
promising ideas would do well to keep abreast of relevant changes. These
changes can take the form of trends moving at different speeds. Idea-
stimulating changes can occur in demographics, values, cultures, technologies,
industry structures, public policies, fashions, and knowledge, to name a few
areas. Changes can create new needs, assets, or both, opening up new
possibilities and prompting social entrepreneurs to generate promising new
ideas.

Personal experience, social needs, social assets, and change can stimulate
promising ideas, but only if the social entrepreneur also adopts an opportunity-
oriented mindset, actively looking for new possibilities to have a significant
positive social impact. Harvard psychologist Ellen Langer illustrates this
mindset in a study of the attitudes of school children toward disabled persons.
Langer presented children in certain classrooms with a picture of a person in a
wheelchair and asked, “Can this person drive a car?” The answer was an
overwhelming ‘no,” along with lots of reasons why not. In other classrooms,
Langer asked a slightly different question, “How can this person drive a car?”
After a brief pause, students came up with many ideas about how a person in a
wheelchair could drive a car. Successful social entrepreneurs embody this
“how can” attitude, particularly in the idea generation phase. How can I
translate my personal experience into a broad social impact? How can I address
a particular social need or make the most of existing social assets to improve
society? How can I capitalize on recent changes to create new opportunities
for social impact? Effective social entrepreneurs carry this orientation into the
opportunity development process, engaging in continuous innovation,
adaptation, analysis, and learning along the way.

Step 2: Developing promising ideas into workable and attractive
opportunities

Converting an initially appealing idea into a worthwhile opportunity is a big
challenge. This step combines rigorous analysis with creative adjustment as
social entrepreneurs test and refine ideas through a mixture of action and
research. The chances of success are significantly increased if the action and
research are grounded in a set of plausible hypotheses about the underlying
social impact theory and business model, which includes an effective operating
model and a viable resource strategy. These elements represent the core of any
worthwhile social venture idea. Each element must be convincing on its own
merits, and the combination must fit comfortably together. Furthermore, these
elements must be formulated with one eye toward the external operating
environment and the other focused on personal fit with the entrepreneur.
(Figure 2)
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Figure 2: Opportunity Development Framework
Social Impact Theory

Generally, this theory embodies the organization’s mission and values and
provides a precise description of the ultimate social impacts for which the
organization will hold itself accountable.

A well-articulated social impact theory should also allow the social
entrepreneur to identify and test some of the core assumptions behind the
venture. Some of the testing can occur before launching a venture by
comparing the social impact theory to existing relevant knowledge in the field
or by doing new research and analysis. s the theory plausible given what we
currently know? Can it be tested in a timely and cost-effective way by new
research? While some assumptions can be tested upfront, others are best tested
in practice, a reality that fits with entrepreneurs’ common bias for action over
analysis. However, even with this need and bias for action, if possible, social
entrepreneurs should structure their actions such that they can test as many key
assumptions as feasible before making major, irreversible investments. Finally,
since social impact is so hard to measure and many social entrepreneurs aim
for long-term or lasting impact, the testing process can often take significant
amounts of time. Having a clear social impact theory helps make the testing
process more systematic and timelier.

Business Model

In addition to a compelling social impact theory, every worthwhile opportunity
needs to be supported by a plausible business model that includes an effective
operating model coupled with a viable resource strategy. These two elements
of the business model work closely together to bring the social impact theory
to life. In many cases, social entrepreneurs are most creative and add the
greatest value in the design of their business model. The division between the
two elements of the business model is somewhat artificial. However, it is
helpful to separate them for analytic purposes. Moreover, the analysis should
start with the operating model. Resource needs cannot be determined without
a specific operating model in mind that converts the resources into the
capabilities necessary to create the intended social impact efficiently and
effectively. These capabilities will drive resource needs. Of course, as the idea




is refined, the original operating model may need to be adjusted to fit the
realities of resource mobilization.

Operating Model

The operating model describes how the social impact theory will be
implemented in practice. It is a combination of specific activities, structures,
and support systems that are designed to work together to bring about the
intended impact. In developing an operating model, the first step is to trace a
chain of activity from inputs to outcomes, identifying every step that is
necessary in between. These direct productive activities will usually need to be
supported by more administrative functions, such as accounting, human
resources, fundraising, etc. When all of these elements are put together, the
result looks similar to the “value chain” in a business.

Designing, testing, and refining an attractive and effective operating model
requires a blend of analysis and creativity. Here, the idea to provide credit to
women entrepreneurs resulted from in-depth analysis of the economic
problems and realities present in these rural villages. Yunus microcredit
creative approach of peer-lending groups was distinct. One reason traditional
bankers were unwilling to extend credit to this market was the villagers lack of
assets to use as collateral. To address this concern, Yunus conceived of

Social Collateral

Muhammed Yunus and his innovative approach to addressing poverty in
rural Bangladesh. Here the “social collateral,” refers the strong social ties
and sense of obligation and responsibility towards each other. To capitalize
this social collateral, he established peer lending groups, small groups of
borrowers from the same village who meet regularly, support each other, and
share responsibility for repayment of loans made to anyone in the group. This
strategy to work without any collateral model was truly an act of innovation

in village society among poor women.

Resource Strategy

An operating model cannot begin to create value unless it is nurtured and
supported by a viable resource strategy. The two must mesh together neatly,
so that the entire business model is plausible and the on-going resource
mobilization process reinforces, rather than undermines, the effectiveness of
the operating model. At the most fundamental resource level, the social
entrepreneur needs ‘people’ and ‘things’ to go forward. People are most
important since they bring with them a wide array of intangible resources, such
as skills, knowledge, contacts, credentials, passions, and reputations. Things
allow people to put their intangible resources to effective use and can include
everything from office space to patents. In the social sector, both people and
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things can be acquired with or without using money. Thus, for social
entrepreneurs, a resource strategy is much more than a financial strategy.

Developing an attractive resource strategy often requires creativity, especially
given the intense competition for funding in this sector. In some instances, an
innovative resource strategy might even drive, or significantly impact, the
social venture’s operating model.

Community Education- Pratham

Pratham, a nonprofit organization in India addresses illiteracy and
malnutrition amongst the poorest children in Mumbai for only a few dollars
per child served each year. At the core of Pratham’s strategy is a commitment
to identifying and utilizing underused resources in their communities. Thus,
rather than set up traditional pre- schools, Pratham partners with community
organizations, local governments, and corporations to provide the physical
infrastructure for their programs, while recruiting and training teachers from
outside of the traditional workforce. This approach to employment allows
them to tap into another underutilized resource in their communities,
unmarried young women, while building a loyal and committed corps of
teachers who work for below-market wages. This “capital light” resource
strategy has not only allowed Pratham to grow quickly, but it also has helped
the Pratham leaders devise an effective and creative operating model. The key
to Pratham’s success, and something that all social entrepreneurs should
consider whenever a particular resource strategy demands modification of an
operating model, is that the resourceful approach does not undermine the
effectiveness of the model and ultimate social impact. In fact, the most
attractive resource strategies actually enhance social impact.

Operating Environment

Every new venture idea will be implemented in a distinctive operating
environment that will be favorable in some respects and challenging in others.
Although the relevant features of the operating environment will depend on the
specifics of the venture idea, including the social impact theory and the
business model, most ventures will make crucial assumptions about their
markets, the industry structure, the political environment, and the culture.

Personal Fit

As social entrepreneurs develop their ideas into worthwhile opportunities, they

also have to be sensitive to personal fit. Even if they have found an attractive
opportunity, it may not be a good opportunity for them. Mainly, three factors
should be considered in assessing personal fit: 1) commitment,
2) qualifications, and 3) stage of life.

Having the original idea is not a sufficient qualification for leading the venture.
Social entrepreneurs should conduct an honest self-assessment of whether they



have the skills, expertise, credibility, credentials, and contacts to make a
particular venture

work. If they wrote a job description for the CEO, would it fit them? Skills and
other personal assets can be developed on the job, but a poor fit in the
beginning should give the social entrepreneur pause. Attracting a strong team
can help compensate for some shortcomings, but social entrepreneurs should
make sure they have enough of the necessary skills and assets to warrant their
pursuing the opportunity.

Finally, would-be social entrepreneurs must decide whether it is the right time
in their lives to pursue this kind of opportunity. Career and family
considerations must be taken into account. Starting a new venture entails
opportunity costs, and its attractiveness should be assessed in relation to other
options. Successful social entrepreneurs may well have talents that would be
highly valued and well compensated if they chose to work for an established
business. Starting a social venture can present a career risk and put a strain on
personal relationships, and social entrepreneurs should enter the process with
full awareness of these risks. Ultimately, social entrepreneurs would be wise
to pursue only opportunities that fit their personal commitment, qualifications,
and stage in life.

In order to determine whether a promising idea can be transformed into an
opportunity worthy of serious pursuit, it is essential for the social entrepreneur
to articulate a compelling social impact theory and a plausible business model.
Developing a plausible business model requires designing an effective
operating model and crafting a viable resource strategy. These pieces must fit
together, and the assumptions embedded in them must be credible given the
environment in which the social entrepreneur intends to operate. Finally, the
requirements of the venture must fit the commitment, qualifications, and life
stage of the entrepreneur considering it. When all these elements are feasible
and aligned, the chances for success are relatively high, and those involved
can make a more informed estimate of the potential for social impact.

Check Your Progress 2 (CPY -2)

Notes: a) Write your answer in the space given below.
b) Compare your answer with those given at the end of the unit.

1. State whether the following statements are true or false by putting a
‘" over the appropriate word.

a) Personal experience often motivates, inspires, or informs the
idea generation process. (True/False)

b) The operating model describes how the social impact theory will
be implemented in practice. (True/False)
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c) Social entrepreneurs should conduct an honest self-assessment
of whether they have the skills, expertise, credibility, credentials,
and contacts to make a particular venture work.  (True/False)

d). Dr. Verghese Kurien started a Co-operative organization AMUL.
(True/False)

10.4 GLOBAL SOCIAL ENTREPRENEURSHIP
PROCESS

Global entrepreneurship is the process of an entrepreneur conducting business
activities across national boundaries. It may consist of exporting, opening a
sales office in another country or something as simple as placing a classified
advertisement in the Paris edition of the Herald Tribune. The activities
necessary for ascertaining and satisfying the needs and wants of target
consumers often take place in more than one country. When an entrepreneur
executes their business in more than one country, global entrepreneurship
occurs.

Significantly, a global social entrepreneur has to work in a completely new and
different nature of economic, political, legal, geographical and socio-cultural
environment.

Social Entrepreneurship is a field that has been practicing and generating
frameworks to continue to bring the best possible tools, regardless of the sector
that created them, to solve the most pressing problems. The seeds of social
enterprise originated in different ways across the globe simultaneously: in
Europe with cooperatives and then work integration schemes; in Bangladesh
in the 1970s with microfinance; in Africa with Ubuntu and Afrocapitalism; in
Latin America with renowned examples of social entrepreneurship, such as
digital social currencies (e.g., Brazil’s Palmas Bank) ; in the United States,
with innovative individuals in the 1980s. With a long trajectory to back it up,
social entrepreneurship has never been more relevant for the world than it is
today.

At this point in history, faced with the triple whammy of global pandemic,
climate crisis, and the risk of food and energy scarcity due to the conflict in
Ukraine, humankind has no choice but to become more creative, innovative,
and collaborative in how we organise ourselves. In terms of impact on the
natural environment, business-as-usual was already broken. And then, with
one-third of the globe’s population in some form of lockdown at the height of
the pandemic, business ground almost to a halt.

Amidst the calls to get the economy back up and running, there are also calls
to rebuild differently, greener, and with greater equality for all. While the
pandemic and other crises are dreadful, they also bring opportunity for change.



Considering the importance of accelerating change towards Capitalism and
creating societies and economies capable of solving problems for everyone
requires reframing the roles and relationships of all actors in society, including
companies, public administrations, NGOs and civil society. In reinventing
ourselves and how we relate to each other, we need to consider how to adapt
this new model to each context. Social entrepreneurship has already proven to
be relevant across the globe and capable of adapting to the needs of each
region.

Not only has social entrepreneurship proven capable of adapting
geographically, but it has also taken various forms that have made it all the
more relevant. Social enterprise is particularly useful and timely today because
it cuts across left-right politics. Following the Cold War, the idea and practice
of free-markets swept across the globe as the winning ideology of the time.
This is evident in the trend of the nonprofit and public sectors becoming more
business-like, part of the social enterprise story.

Since then, there have been growing calls for businesses to become more
social. And the concept of social business and corporate sustainability emerged
as another strand of the social enterprise story. The solidarity economy moves
us beyond the dichotomy of left-right politics that holds so much conflict and
division, and creates a space where we can rebuild together using the best
possible tools, irrespective of where they come from. As we strive to build a
world in which we would rather live during the most challenging crises our
generation has ever experienced, let us take advantage of so much that the field
of social entrepreneurship has to offer.

10.5 SOCIAL ENTREPRENEURSHIP IN INDIA

The scope for Social Entrepreneurship in India is growing in the contemporary
post-liberalisation (after 1991) period. Mainly, there are the following three
types/models of social entrepreneurship are working in India:

1)  For-profit social enterprise
i1) Non-profit organization or public charitable trust
ii1) Hybrid model

In addition to the above-mentioned models, other ways of creating impact in
India are through philanthropy and through Corporate Social Responsibility.
India has been regularly receiving global philanthropic money. Recently there
has been a rise in local contributions from wealthy individuals with short and
long-term vision. A new breed of high-net-worth individuals from the
corporate sector is looking at investing philanthropic money in the form of
grants and impact investments. Currently strategic philanthropy in India is still
at a nascent stage.

The practice of Corporate Social Responsibility (CSR) in India still remains
within the philanthropic space, but has moved from institutional building
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(educational, research and cultural) to community development. With the
communities becoming more active and demanding paired with global
influences, CSR is becoming more strategic in nature (i.e., linked more
closely with business goals rather than being purely philanthropic ). By
discussing a company’s relationship to its stakeholders and integrating CSR
into its core operations, the impact needs to go beyond communities and
beyond the concept of philanthropy. This opens up big opportunities for the
development sector to unlock local capital for not only solving short-term
social problems but also investing into long-term social entrepreneurship.
With the new Companies Act Bill 2013 every company needs to spend
at least 2 per cent of its average net profit for the immediately preceding
three financial years on Corporate Social Responsibility (CSR) activities.

e anet worth of X500 crore (¢.78 milion US$) or
e aturnover of X 1,000 crore (¢.157 milion USS$) or
e net profit of X 5 crore (¢.783°350 US$)

i) The For-Profit Social Enterprise

Social enterprise is legally structured as a for-profit/ business entity with a clear
social impact goal defined. In India, there are five options to set up a for-profit
social enterprise: Sole proprietorship, partnership, limited liability partnership,
private firm, and as a co-operative. 80 per cent of Indian social enterprises are
structured as a for-profit private limited company (PLCs). This type of legal
structure is perhaps best suited for social enterprises that are looking for growth
and profitability. The business model is based on the social impact it wants to
make or the social problem it is trying to solve. Key features of social
enterprise are:

o The benefactors of the impact and the target customers paying for the
product or service might or might not be the same.

e The enterprise can be structured for impact investments with options of
debt or equity; will report its profits or returns as well as its social impact
reporting of their work.

e The social enterprise internally functions like any other commercial
business in terms of management, operations, people, and resources.

ii) Non-profit organization or public charitable trust

A non-profit organization is legally structured in India as a charitable Trust
(under the Indian Trusts Act, 1882), NGO (under the Companies Act, 1956),
or Society (pertaining to societies registration, of the concerned state). The
non-profit has to use approximately 80 percent of its funds as charity for the
public good and 20 percent of its funds for operational and internal
organization costs. Non-profits work on a grants model, but they can earn
revenue that has to be for 100 percent charity in fund usage.



The biggest benefit of registering as a non-profit is the eligibility to get tax
benefits under the Income Tax Act of 1961, and they can also accept foreign
donations under the Foreign Contribution (Regulation) Act. One of the
problems with this model is perhaps the inability to hire top-class talent or
invest in the latest technology and infrastructure.

iii) The Hybrid Model

With the evolution of the concept of social entrepreneurship, new successful
models of sustainable income have been seen. The hybrid model brings a non-
profit entity and a business (for-profit) entity together to solve the social
problem. The non-profit entity is able to raise/ accept grants for the
benefactors, and at the same time, it can charge for its services/ products
through its business entity as a revenue model. The hybrid model helps
organizations aiming to achieve high social impact by offering them cross-
subsidy options that strike a balance between customer acquisition and quality
access of services to beneficiaries.

In India, social entrepreneurs are mainly working in the field of education (i.e.
Pratham, etc.), agriculture (e.g. Aakruthi Agricultural Associates, Janani
Agriserve etc.), healthcare (Narayana Hrudayalaya, Arvind Eye Care etc.),
renewable energy (Nuru Energy, Urja Unlimited and Greenway Grameen
Infras, Greenlight Plant and ONergy etc.), manufacturing and skills
development (Skillsonics India Pvt. Ltd etc.).

10.6 CHALLENGES OF SOCIAL
ENTREPRENEURSHIP

The journey of any social entrepreneur in the world is not an easy one. In their
quest to make the world a better place, the path is not straight. The challenges
arise from both societal and economic factors. A social entrepreneur
encounters mainly the following challenges to achieve their goals:

a) Competition

The increasing number of entrepreneurs over time has resulted in competition.
Hence, concentrate on cost effective, environmentally friendly, consumer need
based products is the need of the hour. In the globalization era, survival o small
and medium-scale enterprise is difficult when the large-scale industries are
competing.

b) Technology

Technology is the prime force for the success of the enterprise. In the patent
era, the affordability and availability of cost-effective technology is a difficult
task.

¢) Finance

Finance availability at right proportion at right time is a major challenge.
Without adequate finance, entrepreneur will be in trouble to proceed with the
activities of an enterprise.

Social
Entrepreneurship
Process
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d) Publicity

In this globalization era, sales promotion in the form of publicity through
advertisement is very essential. Most of them are giving the least preference to
advertisements because of the high cost of advertisements.

e) Consumer behavior

One of the greatest challenges of running the business is consumer satisfaction
with the product. Production and marketing of need-based product according
to consumer taste and preference is the only way to lead the enterprise in the
success path. The demand for fishery value added and by-products are gaining
acceptance and a good market, mostly in urban areas.

Most of the time, the failure of the enterprise is mainly due to inadequate
planning. Hence, care should be taken before starting the enterprise by giving
sufficient time for planning before you proceed.

In addition to above mentioned challenges, the social entrepreneurs encounter
other challenges, which are lack of favorable government policies and legal
framework, lack of skilled workers, digital gaps, lack of infrastructure, funding
and logistics support, etc.

Check Your Progress 3 (CPY -3)
Notes: a) Write your answer in the space given below.
b) Compare your answer with those given at the end of the unit.

1. State whether the following statements are true or false by putting a
‘A" over the appropriate word.

a) Technology is the prime force for the success of the enterprise.
(True/False)

b) Most of the time, the failure of the enterprise is mainly due to
inadequate planning. (True/False)

c) In this globalization era, sales promotion in the way of
publicity through advertisement is very essential.  (True/False)

d). Without adequate finance, entrepreneur will be in trouble to

proceed with the activities of an enterprise. (True/False)

10.7 LET US SUM UP

Social entrepreneurship is a challenging task in worldwide because the
ultimate aim of the social entrepreneur is to solve social problems. But
generating profit is also essential for running the social enterprises. In the
contemporary scenario of pandemic and climate change, social



entrepreneurship is a ray of hope for the welfare of humankind. The scope of Social

. .. . . . Entrepreneurship
social entrepreneurship is bright in India. Process

10.8 IMPORTANT TERMS

Entrepreneurship: Entrepreneurship is the quality of an entrepreneur that
is needed for the effective functioning of a business by utilizing the available
opportunities.

Entrepreneur: Entrepreneur is defined as one who undertakes a
business/enterprise, by assuming responsibility, control and risk.

Enterprise: Enterprise is the entity or a business that is started by an
entrepreneur.

Promising idea: An idea which have the potential to be successful.

Guardian Angel: A type of guardian angel or belief that guides a particular
person, group or nation a major role in ancient Judaism. In Christianity, the
hierarchy of angels was extensively developed in the 5th century by pseudo-
dionysius. The belief is that guardian angels serve to protect whichever person
god assigns them to.

10.9 TERMINAL QUESTIONS

1.  What do you mean by entrepreneurship, entrepreneur and enterprise?
2. How is social entrepreneurship different from business entrepreneurship?

3. Describe the social entrepreneurship in the global and Indian context
with suitable examples.

4. What is the scope of social entrepreneurship in contemporary India?

5. Describe the challenges encountered by a social entrepreneurship.

10.10 ANWERS TO CHECK YOUR PROGRESS

CPY -1 (i) True; (b) True; (c) True; (d) True
CPY -2 (i) True; (b) True; (c) True; (d) True

CPY -3 (i) True; (b) True; (c) True; (d) True
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11.0 OBJECTIVES

After studying this lesson, you will be able to:
e Describe the meaning and goals of funds for Social Innovation;
e Discuss the need for Social Innovation in the Current World;

e Examine the need for finance for Social Innovation in
Emerging Economies and Developing Countries;

o C(lassify the types of social innovation and mechanisms of social
innovation,;

e List the elements and pillars for a successful social innovation;

o Identify the Challenges of social innovation and also the funding of
opportunities for Social Innovators;

e Explain the stages of social Innovation and funding social innovation;

e State the 10 possible priorities for the next ten years.
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11.1 INTRODUCTION

A programme of the Corporation for National and Community Service
(CNCS), the Social Innovation Fund (SIF), pools public and private funding to
develop promising community-based initiatives that have demonstrable effects
in one of three priority areas: youth development, healthy futures, or economic
opportunity.

The Corporation for National and Community Service (CNCS), which was
founded in 2009 as a result of the Edward M. Kennedy Serve America Act, has
launched the Social Innovation Fund (SIF). By leveraging public and private
resources to develop promising, cutting-edge community-based solutions with
demonstrable effects in three areas of priority need—economic opportunity,
healthy futures, and youth development—the SIF is meant to assist successful
nonprofits in expanding their programmes in low-income communities. The
funding has been distributed to twenty intermediary grant-making
organisations as of now.

In this lesson, you will learn about the Funds for Social Innovation, as well as
the main goals of the Social Innovation Fund (SIF), which are to encourage
creativity in culture, education, technology, and governance by offering
mentoring, financial support, fabrication, validation, and value-adding
facilities in labs, fields, and R&D institutions that are a part of HBN.

#sifund

¢ o X

Youth Healthy

Development Economic Futures

Opportunity

11.2 MEANING OF SOCIAL INNOVATION

Designing and implementing fresh approaches that call for conceptual,
procedural, organisational, or product change with the ultimate goal of
enhancing the welfare and well-being of people and communities is referred to
as social innovation. Social innovation refers to the process of developing and
implementing new, effective solutions to solve social or environmental issues.
Whether these come from national policies, governmental or non-



governmental entities, such solutions should meet current social needs better
than it has been done before.

According to Herrero de Egafa B., social innovation is defined as "new or
novel ways that society has to deal with Relevant Social Challenges (RSCh),
that are more effective, efficient and sustainable or that generate greater impact
than the previous ones and that contribute to making it stronger and more
articulated"

Social innovation has begun to be a very important topic in our era in a
global world.

Social innovation is the process of coming up with ideas for change and finding
several solutions to a problem. It is the practise of employing creativity to hunt
out answers that will enhance people's overall wellbeing. In order to develop
original and brilliant solutions, it draws on the various viewpoints of those who
are impacted and those who want to make a difference. It is a technique for
bringing about change in the world. It encourages cooperation, participation,
and original thought for the benefit of all people. Both large- and small-scale
issues can be resolved with its assistance.

SOCIAL INNOVATION?

Are novel solutions

4!‘3
m
Ore o fficfen t

Meaning of Funds for Social Innovation

Social innovation refers to the design and implementation of new solutions that
imply conceptual, process, product, or organisational change, which ultimately
aim to improve the welfare and wellbeing of individuals and communities.

The Social Innovation Fund idea stands out for four main reasons:

e Relying on excellent current grant making "intermediaries" to choose high-
impact local non-profits rather than creating new government
infrastructure;

e The mandate that grantees and their subgrantees match every dollar of
federal funding given at a 1:1 ratio with funds from private and other non-
federal sources in order to maximise returns on taxpayer dollars and build
local support;

Funds for Social
Innovation

205



Social Innovation and
Entrepreneurship

206

e Emphasis on thorough assessments of programme outcomes in order to

increase accountability and create a stronger market of organisations with
demonstrable impact; and

e  Utilizing the grant programme effectively by launching additional projects

that promote social innovation in the non-profit sector more broadly.
History of Social Innovation funds

The Social Innovation Fund (SIF) is a successful non-governmental
organisation that works to promote democracy, women's rights, gender
equality, and diversity, as well as the social inclusion of marginalised
populations. It has collaborated with NGOs from many nations over the past
20 years and has been a part of more than 100 different national, European,
and international projects. Education of young people, particularly young
women from disadvantaged backgrounds, young mothers, and young people
with fewer opportunities, has been a priority since 2010. The Social Innovation
Fund (SIF) is a highly successful non-governmental organisation working in a
variety of fields, including the promotion of democracy, the advancement of
women's rights, gender equality, and diversity, as well as the social inclusion
of marginalised populations. It has collaborated with NGOs from many nations
over the course of 20 years and has been a part of more than 100 different
national, European, and international projects. Education of young people,
particularly young women from disadvantaged backgrounds, young mothers,
and young people with fewer opportunities, has been a priority since 2010.

Need for Social Innovation in Current world

Social innovation leads the charge in developing these sustainable practises
and unlocks answers to environmental problems. Another feature of social
innovation is its emphasis on giving employees the freedom to develop their
skill sets and have a local or even global impact on the community.

Reasons Why We Need Social Innovation in Current World:

e Increasing Value for the World: It has long been held that a company's
main goal is to increase its shareholders' worth. However, doing that need
not be incompatible with improving the rest of the world. A regional
Internet/cable TV service in the Midwest named MIDCO is among my
favourite instances of social innovation. Each team member receives a
stipend that they can use to donate to the charity organisation of their
choice.

e It Naturally Complements Company Culture: Social innovation can
become part of a company's culture or perhaps the driving force behind an
entire sector of the economy. It is crucial for businesses to contribute to
determining the course of our society or act in the best interests of the
world, especially in a capitalist society. Internally, social innovation can
help with problems like motivation and morale across the board. It can
also have an effect on finances and public relations.



e Teams can communicate about their social preferences: Social
innovation is crucial because it may establish and strengthen corporate
culture. Each employee needs to feel respected and included as a part of
the team. Employees can come together thanks to social innovation, which
can also promote empathy and understanding at work. Teams can
exchange social preferences with one another by incorporating social
issues into daily or weekly virtual meetings.

e Install a group chat programme: Keeping everyone linked is difficult
when workers are dispersed. Implementing a group chat solution is
necessary. Slack is what we utilise as our main means of business
communication. One can ask another question in real time while viewing
who else is online. It permits better communication, in my opinion, than a
conventional workplace setting.

Finance for Social Innovation in Emerging Economies and Developing
Countries

In developing nations and emerging economies, many social issues are still
unresolved. This problem is partially a result of "older problems" like unstable
job markets, insufficient tax bases, inadequate welfare programmes, extreme
wealth inequality, widespread corruption, structural poverty, ineffective
educational systems, institutionalised racism, brutal gender inequality, and
rampant violence against women, children, and minorities. We therefore
summarise these "earlier problems" into three points: the persistent
pervasiveness of predatory capitalism, the society elites' overriding
concentration on preserving their power bases, and the subdued mind and life
path control of the populace by development-hostile religious organisations.

As a vital force behind societal change, "social innovation" is receiving more
attention. Howaldt and Kopp (2012:48) assert that in order to address societal
challenges, social innovations are becoming more significant than technical
innovations. Furthermore, they claim that social innovations "can contribute
proactively with regard to anticipated developments, such as demographic
developments or the effects of climate change "to modify, or even transform.

Social entrepreneurs, including non-profit organisations, cooperatives, mutual
societies, and conventional for-profit businesses with social objectives and
pro-social agendas, are the social sector actors who are best fitted to promote
social innovation in developing and emerging economies.

Check Your Progress
1. What is social innovation?
2. What is the main purpose of social innovation?

3. Which example of social innovation do you find most impactful?

Funds for Social
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11.3 TYPES OF SOCIAL INNOVATION

Social innovation comes in many different forms around the world. Diverse
social innovation categories have an impact on different groups of people, from
sociopolitical to socio-cultural. You should be aware of the following social
innovation categories.

Socio-technical innovation: This term describes a process of change in the
socio-technical system's structure and the relationships between its constituent
parts.

Socio-cultural innovation: Socio-cultural innovation refers to the influence of
culture on a society's ability for innovation, which is essential for its economic
progress.

Socio-analytical innovation: This is innovation based on frameworks for
analysis and sense-making.

Socio-ecological innovation: New approaches to how people and the
environment interact. Citizen science is one instance.

Socio-political innovation: New approaches to politics, legislation, and
governance, such as expanding the population through a vote.

Socio-ideological innovation: Development of new ideologies, paradigms,
etc. The reformation movement is one instance.

Socio-juridical innovation: This entails the creation of new laws and legal
systems, among other things. Take the creation of the citizen jury as an
example.

Socio-ethical innovation: This entails the creation of new ethical and
normative frameworks. Corporate social responsibility is one illustration.

Socio-economic innovation: This entails the development of new business and
economic models, among other things. Value chains serve as an illustration of
this.
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Fig :11.3 Types of Social Innovation

11.4 MECHANISMS OF SOCIAL INNOVATION

The term "social mechanisms of innovation" refers to the fact that inventions
are always developed, diffused, and used within the context of society and in
connection with social relationships, practises, norms, and values. The SDGs
require the development of new financial mechanisms to support social

innovation.

There are eight ways for impact innovators to obtain the funding they require
in order to increase their chances of success and carry out their impact purpose.

1. Charitable awards and grants: Let's start with philanthropic foundation
funding, which is a traditional method for funding social initiatives in the
nonprofit sector. Grants are typically the primary method by which
philanthropic monies are distributed to support various projects. For
instance, the Bill & Melinda Gates Foundation provides funding to NGOs
that promote global health, poverty alleviation, and learning and
education.

2. Impact and responsible investing: On one end of the scale, philanthropists
aim to maximise their social impact; on the other, private investors aim to
maximise their financial gains. However, these private investors are
increasingly adopting a more ethical and responsible approach to investing
by include ESG (Environmental, Social, and Governance) factors in their
investment research (Eccles and Klimenko, 2019). They hope to lessen the

detrimental effects of their investing operations with this new strategy.
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Risk-Taking Philanthropy: Venture Philanthropy occupies a space
between philanthropy and impact investing (also called patient capital or
catalytic capital). Some philanthropic/social investors have started to use
the Venture Philanthropy strategy in recent years, which entails being
"very involved and committed in the long term" in order to maximise the
impact of a social innovation.

Results funding: New financing mechanisms for social innovation
include outcomes funds, in which an impact fund contracts with a social
organisation to offer a good or service in exchange for performance-based
payments (when previously agreed impact outcomes are achieved).

For instance, social impact bonds are a triangular outcomes-based agreement
between a social innovator (a nonprofit or social entrepreneur that offers a
service to address the issue), an impact investor, and an outcome funder
(typically the public administration or a philanthropic investor, who identifies
a necessary social intervention) (who provides the funds needed to finance the
intervention).

11.5 CORE ELEMENT OF SOCIAL INNOVATION

There are four key elements of social innovation:

1.

Social Technology: Social technology makes it possible for individuals
who are most affected by issues to work with those who are driven to offer
practical and efficient technological solutions. Any social objective must
be accomplished through consistent communication, which social
technology may provide. Although complex societal problems like
poverty and environmental damage are nothing new, the global
environment in which they emerge unquestionably is. Every year, there is
a sharp increase in the flow of knowledge, information, and news.

Technology Intermediaries

A person or organisation that facilitates the mobilisation of resources to
achieve a goal is known as an innovation intermediary. During STT, Philip
Smith, the "Simplifier of Technology" of Community Bandwidth, made
the following observation: "Innovation intermediaries are at the heart of
most successful social technology efforts. These are the people who are
using everything that we perceive to be crucial social technologies on a
daily basis—email marketing, Web services, mobile applications, online
fundraisers, social networks, etc.—and sharing their insights with
forward-thinking businesses.

Driving Social Innovation:

A social innovation movement needs a face, just like many other emerging
movements do. However, social innovators acknowledge that success
necessitates a group of individuals who share a common goal. Collective
effort yields significant change. Who is the driving force behind social



innovation? They range in age from 15 to 85 and are from various social
backgrounds, according to Avaaz.org.

Open all windows

There is a push to "open everything" throughout the world. Open
Everything, led by several outstanding minds from Canada and the United
Kingdom, is organising a series of meetings with the hope that "The game
is evolving with Open. While open-source software and Wikipedia are
excellent examples of what is taking place, we also know that openness,
collaboration, and involvement are expanding far beyond the field of
technology. It is fundamentally a matter of values. People who are
following this trajectory are gathered by Open Everything

Pillars for a successful social innovation

There are 3 main Pillars of Social Innovation.

Value: The foundation of the first pillar is "value." Social innovation
should in fact offer people genuine, substantial benefit at every step of the
process, regardless of the issue being addressed. In other words, nonprofits
and social entrepreneurs must provide their target audiences with solutions
that they genuinely need, want, and will be glad to use and recommend to
their friends and family.

Effect: Something that is valued or even desired doesn't always result in
long-lasting, beneficial change. Consider the majority of goods or services
offered in today's market. They don't truly make a difference in the lives
of the customers! And that is precisely how you get at "impact," the second
pillar of social innovation.

Growth: Finally, growth and scalability must be considered in social
innovation. Yes, your answer might have a significant influence on a
personal level. But if only a small number of people are contacted, can we
honestly claim that "effect" has been made? So, the answer is "no," as the
problem doesn't manage to help all the people who are in need. Social
entrepreneurs must identify the best growth engine for their businesses
early on if they are to avoid falling into this trap.

11.6 CHALLENGES OF SOCIAL INNOVATION

The biggest problem is brought on by the type of finance. The majority of
mission-driven organisations rely at least in part on donations, whereas
businesses are founded on flexible funding through equity, debt, and earnings.
The first five difficulties are a result of their preferences, demands, and
constraints.

Two clients. It is more difficult to establish tight feedback loops since
beneficiaries and funders represent two very distinct types of customers.
In addition to ignoring the important signal that willingness to pay offers,
donors may also have peculiar objectives that are inimical to the best
course for impact.

Funds for Social
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e Mandatory Waterfall Many institutional contributors want a thorough
design up front and implementation that rigorously follows that strategy.
Naturally, this is the reverse of lean methodologies, which place a focus
on rapid iteration and early testing. As we know, we're unlikely to uncover
the best solution on the first try.

e Mindset of Constraints. Nonprofits typically plan within the restrictions of
available finances or the guidelines of a grant request, in contrast to Silicon
Valley's propensity to think broadly and strive for "hockey stick"
development. The outcome is a low-risk, cautious strategy that, at most,
yields modest, linear growth.

e By sector, geography, or demographic, donors frequently concentrate on
silos, making it challenging to implement solutions that bridge these
borders.

e Limited Headroom. Low "overhead" costs are frequently equated with
effectiveness by both private donors and foundations. While it is important
to reduce waste, a preoccupation with non-program costs may be
blindingly narrow-minded and limit investments in R&D, staff
development, and productivity-boosting equipment.

Check Your Progress

1. What characteristics of social innovation are found over the world?

2. What are the key difficulties that social innovation experts face?

3. What is the situation with respect to social entrepreneurship and
sustainability?

11.7 THE STAGES OF SOCIAL INNOVATION

The development or production of more invention is not guaranteed by a social
innovation paradigm. Instead, the goal is to comprehend the various stages of
the innovation process and then draw conclusions about how to handle each
stage individually. There are Six Stages of Social Innovation:



2 Proposals

3 Prototypes

4 Sustaining
5 Scaling

Fig:11.5 Stages of social innovation

Prompts, inspirations, and diagnoses: Social problems are not always
obvious. Whether something is seen as a social problem is dependent
on the societal definition. Something that is accepted at one moment
or in one society, might be questioned in the future or in a different
country. In this phase indicators for the need of social change are
taken into account. This might be poor performance, insufficient
provisions, cost cuts, out-dated processes, etc.

Ideas and proposals: We concentrate on developing ideas and identifying
solutions in this stage. By using methods that encourage creativity, such
as design thinking, crowdsourcing or competitions, the issue can be
approached from different angles and viewpoints. Similar to the
Gundeldinger Feld, this phase requires cooperation and involvement to
encourage social innovation. Combining multiple logics and perspectives
is a creative process that is important for innovation.

Pilots and prototypes: Theory and practise are combined in this stage. The
produced concepts and ideas need to be put to the test through pilot
projects and using prototypes. This typically takes place in a more intimate
setting where adjustments are simpler. Similar to how product prototypes
must be tested in order to achieve the best fit, learnings and practical
understanding frequently result in significant modifications in the concept.
It can last anywhere from a few weeks to several years during this phase.

Sustaining: Social innovation needs to become sustainable after the proof
of concept. Structures and procedures for a sustainable organisation must
be developed during this period. Particularly relevant here are governance
frameworks, financial viability, and performance evaluation. Therefore,
the business model—profit or nonprofit—must be established, and the
participants must have the necessary skills to advance the organisation.
During this stage, the founder generation frequently has to choose between
moving forward and hiring executives with higher levels of expertise.

Scaling and spread: So far, the growth of social innovation has a lot in
common with business innovation processes. However, there is a
significant difference in the next stage regarding the issue of property
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rights. The most promising methods for a quick spread and scaling of
social innovation are open-source methodologies and cooperative
networks. Another prerequisite for ramping up is a payer.

11.8 FUNDING OPPORTUNITIES FOR SOCIAL

INNOVATORS

There are numerous funding options available for social innovators. If you
know where to seek, money can come your way if you already have a strong
idea or an ongoing endeavour.

1.

Fund for Global Innovation: Social innovators who want to address
social problems in the developing countries and enhance the lives of
millions of people may consider applying for funding through the Global
Innovation Fund. The Fund takes the position that "the finest solutions to
some of the most pressing problems facing the globe can come from
anybody, anywhere."

Youth Foundation: A non-profit, non-governmental think tank with a
base in the UK, The Young Foundation focuses on social innovation
against structural inequality. The foundation, which is a top hub for social
innovation, addresses societal problems by coming up with fresh
approaches through social enterprises, movements, and campaigns.
According to the group, «we work with entrepreneurs that have fantastic
social business ideas that they can prove work.

Nesta: Seek for, spark and develop powerful new ideas, uniting with
others to take on the huge challenges of our day and shift how the world
works for everyone,' according to Nesta, a global innovation organisation.
Despite having a UK location, the foundation operates internationally and
always through partnerships. To effect change, they bring together the
"very big," such as national governments and international technology
companies, with the "grassroots," such as neighbourhood associations and
neighbourhood activists.

Foundation McConnell: A private Canadian foundation called The
McConnell Foundation strives to create novel solutions to societal,
economic, social, and environmental problems. It offers grants and
investments for social innovation activities, such as capacity building,
convening, and co-creation with the grantees, partners, and general public,
in order to address those concerns. The Social Innovation Fund was
established by the McConnel Foundation to help it carry out its goal by
assisting social innovators and social entrepreneurs in building their skills
so they may scale up their impact.

Crowdfunding: In recent years, crowdfunding has become a significant
source for individuals seeking grants and investments for the growth of
new initiatives or company concepts. Those who are interested in the
method might use internet platforms to present their ideas to an online



audience for a suggested project. Kickstarter and Indiegogo are the two
most  well-known websites for seeking investments through
crowdfunding. These systems enable online audience members (backers)
to make financial contributions in exchange for benefits. Crowdfunding
facilitates communication between individuals and social innovators.

11.9 FUNDING SOCIAL INNOVATION

Introduction : The SIF, a significant White House effort and programme of
the Corporation for National and Community Service (CNCS), is one of six
government tiered innovation and evidence\initiatives that prioritises
evaluation and production of evidence. The SIF combines public and private
resources to increase the effect of creative, community-based solutions that
have a strong track record of enhancing the quality of life for those living in
low-income regions across the country. The SIF makes investments in three
core areas: youth development, healthy futures, and economic opportunity.

Multiplying Federal Funding: The grant making methodology of the SIF
employs a special formula to maintain funding from non-federal sources.
Through a two-step procedure, the initial federal contribution is nearly tripled.
Intermediaries chosen through a competitive process are required to raise
additional private contributions to match federal grants dollar for dollar. In
turn, the intermediaries provide SIF cash to subgrantees in one of the three SIF
target areas: economic opportunity, youth development (from early childhood
through transitions to adulthood), and healthy futures. A significant multiplier
impact is produced by the requirement that subgrantees match the government
investment 1:1.

The SIF distributed government grants worth a total of $137.7 million between
FY 2010 and FY 2012. Programs' potential reach and efficacy were doubled
by matches. The 226 nonprofit recipients of the subgrants from the 20
designated intermediaries raised an additional $350 million in funding for
promising community programs.

Number of SIF Intermediaries and Subgrantees, by Year

2010 2011 2012 Total
Intermediaries 1" 5 4 20
Subgrantees 160 49 17 226

Source: Corporation for National & Community Service
Enhancing Community Performance

The SIF represents a new approach for the federal government to conduct
business. Federal funding that is specifically targeted acts as a catalyst to
deepen and expand the impact of solutions that are already showing promise.
The distinctive working strategy of the SIF is predicated on the idea that local
communities are better equipped to deal with local problems and expand their
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capacity to change more lives. The SIF accelerates the flow of resources to
programmes tackling some of the most difficult problems facing the country
by energising public-private partnerships, mandating high standards of
evidence of programmes' efficacy, and providing an 80% match to government
monies. Initiatives that promote student accomplishment, expand employment
and educational opportunities, and enhance people's access to healthcare have
benefited more than 174,000 people.

Public/Private Partnership

High-Performing Organizations & Promising Programs

Intermediaries and the nonprofits
they fund must match Federal
SIF $ with private sector $

Resources are allocated to
organizations with capacity to
identify and grow nonprofits and

implement evidence-based

Evaluation and Evidence

Rigorous evaluation studies and
results are used to guide

program improvement efforts

rograms
s and grantmaking practices

Finding out What Works

The SIF is a learning initiative that is founded on assessments and programme
data that show which programmes are effective, in what circumstances, and for
whom. The scientifically based process also helps identify which initiatives are
not working, allowing for modifications and redesigns. Three significant
knowledge-building initiatives—a Knowledge Initiative, a nationwide
assessment, and thorough programme evaluations—frame the SIF's learning
strategy.

e Sharing of Knowledge: CNCS created the SIF's Knowledge Initiative to
record and disseminate SIF lessons and best practices to its portfolio
organisations as well as to other charities, donors, and governmental
organisations. It promotes the use of grant making in the SIF manner for
projects promoting economic opportunity, youth development, and health.

e National Evaluation: How successfully the SIF and its grantees4 have
carried out necessary actions will be evaluated as part of a thorough
analysis of the SIF's innovative funding practises: establishing public-
private financial alliances, relying on data and thorough analyses, and
holding an open competition to award subgrants to community-based
organisations.

e Analyzing Each Program

Non-profits lack the knowledge, assets, or infrastructure to assess their
work, so the SIF offers support and funds for evaluations to increase
effectiveness and ensure federal funds are allocated to initiatives that have
demonstrable effects.

e Developing the Case for Social Innovation's Evidence Base

The SIF is exceptional in the range and diversity of the initiatives it funds,

216 which enables it to aid in the creation of cutting-edge solutions. The vast



majority of programmes (72%) focus on youth development, while 16%
are concerned with healthy futures and 11% with expanding economic
opportunities.

The SIF is developing solid evidence about the best approaches to expand
economic opportunity, foster young development, and support healthy futures
by investing in assessments.

Number of SIF Interventions per Issue Area, by Cohort Year

2010 2011 2012 Total (% of Total)
Healthy Futures " 2 1 14 (16%)
Economic Opportunity 9 1 0 10 (12%)
Youth Development 29 21 13 63 (72%)
Total 49 24 14 87 Interventions
(56%) (28%) (16%) (100%)

Source: Corporation for National & Community Service

How the Process of Evaluating the Evidence Works

To ensure their success, CNCS provides subgrantees with support throughout
the review process. Making and submitting a SIF Evaluation Plan (SEP) to
CNCS is the first stage. A comprehensive SEP advice paper is provided to
intermediaries to assist them in navigating the regulations.

A review panel evaluates the evidence after the assessment plan has been
submitted, using the standards established in the 2012 funding requirements
such as Review and Find out how previous studies were conducted and how
many programme locations and populations there were. Also, to assess the
technique, number of sites, and people, look for research on the programme
that aren't covered by the plan or on programmes that are similar to it. escribe
any studies the programme model has been the subject of that were conducted
by other programmes (non-intermediaries and subgrantees) utilising a single
site QED study, a single site RCT, a multi-site RCT, a PSM or time series
design, or multiple RCTs.

Results Organization into an Evidence Framework

The SIF groups evaluation findings into a framework with preliminary,
moderate, and high levels of evidence.

(See "A Three-Tiered Framework for Evidence" for more information.)

e Preliminary data points to a plausible theory supported by reliable research
with encouraging outcomes.

e For a small population, there is some evidence to suggest that the
programme succeeds in producing the desired results.

e The program's success is well-documented, including for bigger
populations.
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Creating Evaluation Studies to Expand the Body of Evidence

Subgrantees assess a program's efficacy and effects using a range of study
approaches, building on earlier research. Nearly half (47 percent) have chosen
a quasi-experimental approach, while more than one-third (36 percent) are
performing randomised controlled trials. Every study examines the
implementation procedure, which is essential for the success and replication of
programmes.

Questions delve into a wide range of topics, including which groups are
serviced, the breadth of outreach and participation in services, dose, and the
mode and staffing of service delivery. Additionally, they consider more
general organisational aspects including what facilitates or hinders
implementation, the efficacy of performance monitoring systems, and how
closely the programme followed the implementation plan. Numerous research
address concerns about costs. For the programme to be successfully replicated,
understanding implementation difficulties and financial considerations are
crucial.

Additionally, evaluations provide specifics on how programmes are addressing
the three categories outlined in the SIF:

e Youth development: rates of graduation, academic achievement, school
preparation, and attendance

e Economic opportunity: rates of employment and job placement,
qualifications for training, salary, hours worked, and perks, as well as the
desire to pursue a college degree

e Future health: access to care
Building a Storehouse of Knowledge:

For those in charge of providing social services, the SIF's innovative funding
approach offers a limited resource: a methodical strategy to measuring
outcomes in an area where there aren't many standard metrics. Despite the early
stages of evidence gathering, the SIF model is already creating a significant
knowledge base. The findings provide a thorough evaluation of which
grassroots programmes are most effective at bringing about change by
comparing the evidence-based outcomes of SIF-funded programmes with
those of prior research as well as relevant control groups.

Evaluations will help them learn what works and what doesn't over the course
of the funding cycle by looking at key factors such the implementation
procedure, adherence to programme models, viability of reproducing models
at various sites, programme outcomes, and effect.



11.10 TEN POSSIBLE PRIORITIES FOR THE Funds for Social
NEXT 10 YEARS

e Take on significant difficulties at the appropriate level of detail: The
main challenge is to make significant progress in solving contemporary
problems like ageing, unemployment, stagnant democracies, or climate
change. This will need leaving behind the analytical and action units of
the previous period. The individual (social entrepreneurs and innovators),
the individual initiative, or the individual innovation were the main topics
of discussion in the past.

® Increase funding on a substantial scale. Public and commercial R&D
funds should be used primarily to support inventions that have social goals
and methods. To ensure that there is capacity to use money wisely, funding
needs to increase consistently. Grant money, investments made using
loans and equity, convertible funding, matched crowd fundraising, public
procurement, outcomes-based funding and bonds, and participatory
budgeting all require the plural form.

e Connect action to impact evidence - Every part of social innovation must
be sensitive to evidence and open to learning what has the greatest impact.
This does not imply that expensive evaluations or randomised control
experiments should be idolised. However, much more needs to be done to
integrate analysis into organisations' routine tasks, test different models
when practical, embrace consistent standards of proof, and foster a
comprehensive grasp of how to find what works, where, and when.

®  Participate in movements, activism, and democracy - Social innovation
in many nations needs to become more political, not less, and be prepared
to fight on many fronts.

e Help create the next-generation Internet: Open data, open knowledge,
the maker movement, and citizen science have seen a remarkable
blooming of digital social innovation and civic tech. However, many of
them have struggled to achieve success on a global scale and have not yet
established solid relationships to earlier generations of civil society
organisations and charities.

® Broader and deeper social innovation skills - The ability to conceive,
develop, and scale ideas is essential for social innovation. These abilities
are in high demand, and trends can sometimes work against them as well
as for them. Practical expertise in design, prototyping, pilots, experiments,
social investment, assessment, and iteration needs far more broad
assistance. These must include online resources, MOOCs, mobilising
current universities and colleges, and expanding neighbourhood
academies.

®  Better adoption: It's frequently believed that social innovation is all about
ground-breaking innovations and unconventional thinking. However, 219
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acceptance and gradual adaption are considerably more the focus of most
innovations in the majority of fields. Any inventor should start by asking
themselves, "What can I take from or adapt?"

Detailed national policies for social innovation are starting to emerge.
We'll need better comparative analysis of several national strategies, and
ideally competition, to aid in their evolution. We'll also need to think about
how innovation policy and social innovation policy's objectives might be
more closely correlated to improve the alignment of funding, new legal
structures, tax incentives, procurement, and commissioning policies.

Continuously reaching out: Reaching out constantly is important since
any field, including one like social innovation, runs the risk of becoming
exclusive or an echo chamber. Many professionals in the field are
educated, young, and urban. However, meetings between people from
different backgrounds and diversity lead to the most helpful innovations.
A decade ago, far too many conversations of social entrepreneurship and
innovation were jubilant and self-promotional. Need to launch, expand,
and maintain their social ventures

Case Study 1: The dilemma of migrant workers in India is not simply related to
economic but also to social inequalities. As the Covid-19 pandemic struck,
migratory workers were forced to live in several states in appalling conditions
without enough pay or social security. By ensuring that they continue to have access
to official employment opportunities and the social rights that go along with them, |
members of the Indian Staffing Federation (ISF) sought to assist this particular |
group of employees. '

The challenge: migrant labour In India, people typically work as daily wage earners,
contract labourers, and other types of casual or semi-skilled labour. There would be a
very tiny percentage of skilled workers.

11.12 TERMINAL QUESTIONS

)]

2)
3)

4)

5)
6)

Why “social Entrepreneurship” is frequently equated with "social
innovation," and vice versa?

What initiatives help to improve outcomes in the three target areas?

What brand-new programme components were found in evaluations that
helped develop theories and methods in the fields we're interested in?

How do assessment methods in the public and private sectors get their
information from evidence-based efforts like the SIF model?

How are governmental and private grant making strategies advanced?

What effects do cooperative public-private financial partnerships have on
local problem solving? What is the overall effect of these actions?



11.13 KEY WORDS

Term

Full Form/ Meaning

SIF:

The Social Innovation Fund (SIF), a significant White
House initiative and programme of the Corporation for
National and Community Service, pools public and private
funding to increase the impact of creative, community-based
solutions that have a strong track record of enhancing the
lives of people in underprivileged areas across the country.

CNCS:

An independent federal agency is the Corporation for
National and Community Service (CNCS). with the goal of
enhancing people's lives, boosting communities, and
encouraging civic involvement The SIF is managed by the
agency.

Intermediary

A non-profit, grant-making organisation that acts as an
intermediary and can request SIF funding This organisation
will choose a number of subgrantees to participate in its SIF
portfolio and to whom it will distribute SIF monies, if
chosen under CNCS' grant-making procedures.

Scaling up

Scaling up is the process of expanding the scope and extent
of an intervention or programme that receives a subgrant.

Intervention:

A program's action or model that addresses a social or
community concern 1is called ‘'intervention." The
intervention is assessed in the SIF.

Body of
Evidence

A group of scientifically grounded studies or research that
attests to the success of a subgrantee's programme or
intervention is known as a body of evidence.

Philanthropy

the practice of helping the poor and those in need, especially
by giving money

Crowdfunding

Crowdfunding is the practice of funding a project or venture
by raising money from a large number of people, typically
via the internet.
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UNIT 12 SOCIAL ENTREPRENEURS WITH
INNOVATIVE SOLUTIONS
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12.8  Social Entrepreneurs of India
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12.10 Measures to Facilitate Social Entrepreneurs

12.11 Contribution/Role of Social Entrepreneurs in the Society
12.12 Case Examples

12.13 Let Us Sum Up

12.14 Key Words

12.15 Terminal Questions

12.0 OBJECTIVES

After studying this unit, you should be able to:

e Discuss the origin and growth of social entrepreneurship
e Define social entrepreneurship

e Describe the characteristics of social entrepreneurship

e Explain the dimensions of social entrepreneurs

e Explain the types of social entrepreneurs

e I[dentify the factors motivating social entrepreneurs

e Discuss the social entrepreneurs of India

e  Outline the challenges for social entrepreneurs
224



e Identify the measures to be taken to facilitate social entrepreneurs

e Analyse the contribution of social entrepreneurs to the society

12.1 INTRODUCTION

The economic development of a country depends on its industrial
development, which is further based on the competencies of the entrepreneurs.
An entrepreneur is an innovative, critical thinker and a highly motivated
person. When these attributes are combined with the drive to solve social
issues, a social entrepreneur is born. Social entrepreneurs drive deep into the
pressing problems faced by society and find solutions. They aim their efforts
toward improving the welfare of society by applying market-based strategies
to achieve the social purpose. The main goal of a social entrepreneur is not to
earn profit, rather to create a social impact. Social enterprises are a hybrid
structure of non-profit and commercial organisations with fulfilling social
objectives as their prime purpose.

12.2 THE ORIGIN OR EVOLUTION OF SOCIAL
ENTREPRENEURSHIP

Social entrepreneurs and social entrepreneurship have existed for many years,
more prominently in the 18" century, where the International Red Cross
Society, The Salvation Army and several others were founded to take care of
the poor, hungry, and destitute. The terms, Social Entrepreneur and Social
Entrepreneurship appeared for the first time in the management literature
during the year 1960s and 1970s. The two terms were then widely publicised
in the 1980s, first by Ashoka Foundation and followed by others such as the
Skoll Foundation, Schwab Foundation, etc. Bill Drayton, the founder of
Ashoka Foundation, is credited with coining the term Social Entrepreneurship.

Social entrepreneurship is a new form of entrepreneurship that exhibits the
characteristics of business, government and non-profit organisations (NGO). It
combines the business-like approach with the passion of a social mission to the
market place. It is with their powerful ideas and passion for change that social

Social Entrepreneurs
with Innovative
Solutions

WHO BECOMES SOCIAL ENTREPRENEURS??

There are three groups of persons who usually become social entrepreneurs:

resources for solving social issues and problems.

1. Compassionate Capitalists: Those individuals who have made a lot of money in
normal course of business and are then interested in giving back to the society their

2. Those individuals who are not happy with the current social support system and
want to change things in an effective way to create a long-term impact.

3. Those individuals who hold a business school degree and specialise in social
enterprise and want to involve themselves in the societal problem-solving arena.
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entrepreneurs create innovative solutions to improve the lives of
underprivileged people in extraordinary ways. The goal of a social
entrepreneur may be to provide access to communities or people that lack
stable utilities of their own. In the modern era, social entrepreneurship is often
combined with technology to achieve the mission of social welfare. For
instance, Microfinance institutions provide banking services to low-income or
unemployed individuals who otherwise do not have access to banking and
finance. There are other social entrepreneurs whose efforts are focussed on
bringing high-speed internet connectivity in remote areas to facilitate school-
going children.

12.3 MEANING AND DEFINITION OF SOCIAL
ENTREPRENEURS

Some individuals craft a business to make lot of money whereas others start an
enterprise for social welfare. The latter is called a social entrepreneur and they
often start by identifying the problem and the people they want to help. A social
entrepreneur pursues innovative ideas aimed at creating a positive impact on
communities and society at large. They aim to maximise profits and use the
same to fund various social programs. Social entrepreneurs are mission-driven
to support ethical and social needs. They work relentlessly for the cause of
socio-economic benefits of the communities.

Bill Drayton defines Social Entrepreneurs as, “They are the essential corrective
force. They are system-changing entrepreneurs. And from deep within they,
and therefore their work, are committed to the good of all.”

Ashoka foundation defines Social Entrepreneurs as “those who produce small
changes in the short term that reverberate through existing systems to catalyse
large changes in the longer term.”

According to the Skoll Centre for Social Entrepreneurship, “social
entrepreneurs challenge the conventional structures that cause inadequacies in
the provision of and/or inequality in the distribution of social and
environmental goods and identifying new opportunities for better alternatives
to the existing inadequacies and inequalities.”

Schwab Foundation defines social entrepreneurs as those “who apply
innovative, practical and sustainable approaches to benefit society in general
with an emphasis on the poor and marginalised.”

We can therefore say that a social entrepreneur is an entrepreneur catering to
social causes from their commercial profits. In other words, social
entrepreneurs have two major goals vis-a-vis, earning profits from the business
of creating social impact and using the same amount for further social causes.
They leverage their business to support and promote social awareness, action,
and change.

Some of the areas in which social entrepreneurs make a difference with their
innovations are listed below:



e Green Infrastructure includes parks and reserves, waterways and
wetlands, gardens, pathways and greenways, roof gardens and living
walls etc., which is vital for connecting life support systems in urban
areas.

e Waste management in developing countries like India are one of the
cornerstones for a green and clean environment.

e Poverty alleviation through empowerment with the microfinance
movement.

e Health care at small-scale level with community support or at large scale
with tackling diseases like HIV/AIDS or a pandemic.

e (Green energy projects enabling sustainable development and
environmental preservation.

e Welfare projects employing the unemployed or housing to the homeless,
or drug and alcohol abuse projects.

e Human Rights and fair-trade promotion campaigns.

e Training and education programmes enabling knowledge transfer,
specially for the underprivileged section.

Sources of Funds for Social Entrepreneurs

Social entrepreneurs raise funds for their enterprises for the common social
cause from the members of the community, which may extend around the
world. They may collect grants from governments, donations from the
public and corporations, utilise the surplus profits, or use personal capital.

Social entrepreneurs are not solely dependent on external sources of funds
like grants, donations, etc. They instead carry out several endeavors to
generate funds in the form of revenue, like engaging in the sale of goods
and services. They need to earn and maintain revenue to sustain the entity,
even though making a profit is not its primary objective. While social
entrepreneurs are not exempt from paying taxes, the social enterprises, after
being incorporated as a non-profit entity, operate as tax-free.

12.4 CHARACTERISTICS OF SOCIAL
ENTREPRENEURS

Social entrepreneurs are selfless, passionate, zealous, and innovative with a
drive to make the world a better place. They are the proponents and drivers of
social change.

Social Entrepreneurs
with Innovative
Solutions
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Change Agents: Gregory J. Dees (the Father of Social Entrepreneurship)
identifies social entrepreneurs as change agents since they adopt a mission
to create and sustain social value, for which they recognise and pursue new
opportunities to serve the mission relentlessly. They also engage in the
process of continuous innovation, learning, and adaptation. Social
entrepreneurs act without being limited by resources in hand at current and
exhibit heightened accountability to the communities served. In addition,
they also influence others to develop humanity by acting as a social change
agent and strong social catalyst.

Innovative, Resourceful and Pragmatic: Social entrepreneurs attack the
problems, take huge risks and force rest of the world to see beyond what
seems possible. They seek for sustainability and equity and lead by
example. They aspire to shatter the status-quo by steering the process of
systematic change. They identify and implement practical solutions to
social issues while being innovative in their approach. Social
entrepreneurs are not curtailed with limited resources, they rather proceed
with strong determination. One of the most important features of social
entrepreneur is that they have a strong belief in their innate capacity to
meaningfully contribute in the social and economic development.

Deep Empathy: Social entrepreneurs are community-driven and thus get
affected by the unjust equilibrium in the society and are deeply concerned
about social issue like illiteracy, sufferings of the poor, etc. They are
powered by an emotion that triggers them to work out ways to uplift the
society and create the future they envisage. They are essential to the
community’s inclusive reconstruction and rehabilitation, fostering an
inclusive society.

Emotional Balance: Social entrepreneurs are required to have both
empathy and a practical approach. Emotional balance helps them to handle
difficult situations better rather than get overwhelmed. It is due to the act
of balance that they are able to take risks without being limited by money
and exhibit enhanced accountability to their community.

Decision Making: Social entrepreneurs need to have a holistic approach
to making sound and rational decisions. They affect the lives of people in
need directly; thus, prioritising and making sound decisions is a
prerequisite for social entrepreneurs.

Highly Collaborative: Social entrepreneurs have the ability to network
with people from diverse backgrounds with a common goal, with whom
they work in partnership towards achieving the common goal. This
networking and collaborative ability of the social entrepreneurs is their
hallmark. It is due to their high collaborative leadership quality that they
are also able to communicate their vision to all the stakeholders and
motivate them to be a part in the process of change.



12.5 DIMENSIONS OF SOCIAL

ENTREPRENEURSHIP

Praszkier and Nowak (2012) have identified the following five dimensions of
social entrepreneurship:

1.

Social Mission: The mission of a social entrepreneur is to provide a bright
future for the underserved communities. It is the notion of the social
mission that defines the very reason for its existence in society. A business
model is to be developed by the social entrepreneur that can adequately
balance the goal of pursuing a social mission as well as making the
business financially sustainable. Social entrepreneurs as part of their social
mission, can support or provide people with basic goods and services,
enabling them to make a living or improve their livelihoods.

Social Innovation: Social innovation refers to new ideas that effectively
bring about social change. It constitutes the design and implementation of
solutions for solving societal problems as well as contributing to the well-
being of communities. Social innovation lays emphasis on social
outcomes rather than profit creation as its prime concern.

Social Change: It is the positive change brought about by the initiatives
of the social entrepreneur. Social changes can be categorised in two forms:

e First-order change: It includes the changes that are made at the
personal level to fix social problems.

e Second-order change: It includes changing the entire social system
that causes the social problem at the first place.

To say it bluntly, social entrepreneurs can be called unreasonable people,
who refuse to accept the status quo. They are both dreamers and doers
who, on being dissatisfied with what they see around, resolve to change
the same. They are prepared to undertake risks so as to make efforts in
order to change the living standards of people.

Praszkier and Nowak further concluded that social innovation and social
change are inseparable in the sense that while social innovation is the
spark, social change is the long-term consequence of the innovation. To
assess social change or impact, it is mandatory to identify the priorities
and values underlying the choice of the type of metric to be used and what
to measure.

Entrepreneurial Spirit: Praszkier and Nowak defined an entrepreneur as
a person “who wundertakes a significant project or activity”.
Entrepreneurial spirit includes visionaries who identify a problem and its
root cause, devise a sustainable strategy, mobilize resources to build
organisations, and stick to their objective until the change has occurred on
a large scale.
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One quality that separates social entrepreneurs from other entrepreneurs is
the concern for societal issues and the willingness to resolve them. As
entrepreneurs, their vision of how society will change with their idea and
work plays an important role in guiding them in their mission.

5. Personality: Social entrepreneurs are risk-takers, and they view the social
issue objectively through a different lens. They do all that they can to
change the behaviour and attitude of people so that the issues can be
resolved.

12.6 TYPES OF SOCIAL ENTREPRENEURS

The four most common types of social entrepreneurs are:

1. The Community Social Entrepreneur: These entrepreneurs represent
individuals or small organizations who seek to serve the social needs of a
community within a particular small geographical region. They work in
close association with the members of the community and local
organisations, resulting in more vested interests aiming at long-term
solutions though with slower decision process. Their initiatives could be
anything from microfinance loans to building a community centre or
creating jobs for marginalized members. This is the starting point for many
revolutionary social entrepreneurs, as the change in the community is
instantly visible and one can talk directly to the people being helped for
quick feedback.

2. The Non-Profit Social Entrepreneur: These entrepreneurs usually
represent companies and organisations who prioritize social well-being
over conventional business needs. They are the most common type of
social entrepreneur with broad stated goal benefitting some one that may
not necessarily belong to their direct community. They reinvest the profits
in the business to facilitate expansion and growth. The results of non-profit
enterprises usually take longer to manifest, but the effect is on a larger
scale owing to readily available funding. The American company,
Goodwill Industries is a pioneer example of non-profit social enterprise
that started in 1902 by employing poor residents to work with donated
goods and reinvested all profits in job training programs.

Non-profit social enterprises operate just like any other business with the
only difference being in utilisation of net profits which are retained by the
entity for further growth and expansion, with the objective to spend as
much money as it can towards its mission.

DIFFERENCE BETWEEN SOCIAL ENTREPRENEURS AND
NON-PROFIT ORGANISATIONS

There lies a great difference between the two on the basis of their goals and
objectives. Social entrepreneurs are driven by both social and financial goals whereas
non-profit organisations work solely for the social purpose.
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3. The Transformational Social Entrepreneur: As a non-profit social Social Entrepreneurs

enterprise grows, it usually shifts to become a transformational social
enterprise. A transformational social entrepreneur aims to scale small-
level or community level operations into a large-scale programme
benefitting various areas. The transformational social entrepreneurs may
have a collaborative set-up of multiple businesses that serve society
individually and collectively. For example: CRY (Child Rights and You).

4. Global Social Entrepreneur: Those entrepreneurs who try to solve
overarching social problems such as depression, poverty, or poor living
conditions are known as global social entrepreneurs. Global social
entrepreneurs search for solutions to deep-rooted issues attributable to
many regions. The endeavours of global social entrepreneurs have an
impact around the world. These enterprises have the greatest reach and
cover the widest breadth, for instance Bill & Melinda Gates Foundation.

Check Your Progress A

1. Discuss the origin and growth of social entrepreneurship.

12.7 FACTORS MOTIVATING SOCIAL
ENTREPRENEURS

Ethical Motives & Moral

Responsibility Personal Fulfilment Knowledge

Support from local bodies
Skills and Experience Social Network and government
institutions.

with Innovative
Solutions
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12.8 SOCIAL ENTREPRENEURS OF INDIA

Social entrepreneurs play a very significant role in the development of the
country as they solve the most important problems rather than a lucrative one.
For a country like India which has a plethora of social issues, social
entrepreneurship helps startups and entrepreneurs in finding solutions that
directly address the social problems. With huge societal disparities in the
financial positions of the people in developing countries, India and the world
in general is in much need of social entrepreneurs who can come up with
unconventional business models that address social issues.

People from several walks of life are needed to bring a revolution in India to
implement innovative, effective, and long-term solutions to social problems.
India needs a huge number of social entrepreneurs to provide innovative
solutions to some of the society’s chronic social problems like poverty,
unemployment, education, sanitation, water and waste management, health
care, gender equality etc.

Social entrepreneurs can play a big role in taking the growth to rural masses of
India. Social entrepreneurship is not about experienced people or entrepreneurs
venturing to leave an impact but anyone with the zeal to bring about change in
the society by doing everything possible to make an impact on the society with
their work. India has many flourishing young social entrepreneurs like Ria
Sharma on Make Love Not Scars, Dhruv Lakra of Mirakle Couriers, Aarushi
Batra on Robin Hood Army, Aditi Gupta of Menstrupedia, who have
established a pathbreaking venture and made a mark in Indian society with
their innovative ideas. India is called the hub of social entrepreneurs who have
been taking up businesses with an underlying social cause. According to
Impact Investors Council, over US $ 9 billion has been invested in around 600
firms in Indian that have impacted over 500 million lives. A few of the leading
social entrepreneurs of India bringing a change in the society are:

1. Saalumarada Thimmakka, a social entrepreneur and Padma Shri winner,
provides support to widows, orphans, and vulnerable women.

2. Akanksha Hazari founded M.Panni, which expands access to clean
drinking water in impoverished communities.

3. Urvashi Sahni, founder of Study Hall Educational Foundation, is a
disruptive innovator, women’s rights activist, and social entrepreneur
working to transform the education sector for 35 years with special focus
on girls’ education.

4. Hanumappa Sudarshan, founded the Vivekananda Girijjana Kalyana
Kendra (VGKK), which makes sustainable tribal development programs.
The mission of VGKK is achieved through rights-based approach to
education, health, livelihood and biodiversity conservation.



5. Sharad Vivek Sagar founded Dexterity Global which creates

opportunities for marginalised youth in India. It focuses on creating
sustainable jobs for the underprivileged and poor citizens.

Harish Hande, co-founder of SELCO India has installed several solar
power lighting systems in the hands of the poor on his own and through
his company.

12.9 CHALLENGES FOR SOCIAL

ENTREPRENEURS

Most of the problems faced by the social entrepreneurs are similar to the ones
faced by their counterparts in the business world with respect to starting,
running, or sustaining a business. To make informed decisions, social
entrepreneurs should have an understanding of the issues and problems that
they may face before entering a market.

1.

Lack of Capital: Social entrepreneurs generally run their business with
their own funds or by raising funds from lenders at a high rate of interest
which then becomes a financial burden. Banks usually avoid providing
loan facilities for social entrepreneurs owing to the several social
complications attached with them. In other words, banks hesitate in
providing capital to social entrepreneurs due to a lack of trust in the
commercial viability of their business as they cater to the remotest parts
and poorest population of the country. The social entrepreneurs,
therefore deal with the challenge of facing hostile reactions for funding
from banks, financial institutions and even governments at times. The
sociopreneur are then forced to choose a more difficult path of
approaching the venture capitalists.

Lack of Government Support: The government does not provide much
assistance for promoting social cause ventures. Moreover, the regulation
and policies are very strict and complex for social entrepreneurs with no
subsidies or tax incentives which further impediments the growth of such
businesses.

Difficulty with Manpower: Social entrepreneurs need to find competent
manpower from various backgrounds like professionals, volunteers,
labourers etc., and the motives of these people has to be aligned with the
long-term growth of the enterprise, which is difficult and challenging.
Also, to accomplish their mission in a holistic manner, they must employ
people from the underprivileged section of the society, leading to
increased training costs since most of them are uneducated and unskilled.

Resistance to Change: People are hesitant to adapt the changes
proposed by social entrepreneurs. The rural population has several mind
blocks which needs to be broken by the social entrepreneurs to be able
to convince them to discontinue with their traditional way of life and
adapt the proposed innovative solutions. For example, the classic case of
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Arunachalam Muruganantham , popularly known as “Padman”, who had
to face difficulty in convincing the rural population to use its low-cost,
innovative sanitary napkins which was invented to improve the health
and hygiene of women.

Measuring Impact: Evaluating the social impact of activities is neither
immediate nor objective. Performance analysis of the business thus
becomes difficult and challenging. It is also due to the resistance among
the people to change the way they behave that delays the impact and/or
benefits to materialize. It is due to difficulty in measuring performance
that the social entrepreneurs have a greater forgiveness factor and a
greater appetite among the capital providers for margin of error.

Implementation Hurdles: Several noble ideas for social impact sound
attractive at first and often have a good start too however they get failed
in the implementation phase. The reason for the failure in
implementation could be several such as waning motivation, inability to
grow and maintain quality, external hurdles such as political instability
or stock market failure or a natural disaster etc.

To cater individuals: The most prominent challenge for social
entrepreneurs is to elevate people from their current position by
providing substantial opportunities and impacting their lives positively.
In the process to achieve this, each individual needs to be catered to their
requirement separately and not for the society as a whole. This poses a
difficult challenge for the entrepreneurs to accomplish.

THE 6 P’s OF SOCIAL ENTREPRENEURIAL ENTERPRISES

Social entrepreneurs often work through the following six areas to embark
their ideas into successes:

1.

People: Most of the social entrepreneurs start their endeavours by
identifying the people they want to be benefitted. These people may
belong to a specific geographical region or within a certain
demographic (rural women or people with low income).

Problem: Social entrepreneurs try to fix the problems of people
identified in the first stage. Often during the brainstorm phase of an
enterprise, the social entrepreneur links the two together. For instance,
social entrepreneurs may try to fix the problem of homelessness in a
region for which they will identify certain people with low income and
lack of housing.

Plan: After identifying the people and problem, social entrepreneurs
devise a plan to solve the problem. Social entrepreneurs have to not
only create a business plan to operate the enterprise but also determine
the sources of funding for the enterprise so as to remain financially




sustainable. It also requires evaluating as to how external parties can
contribute in achieving its social goals.

Prioritize: Social entrepreneurs must prioritize their operations and
expansions in the light of lack of availability of resources to tackle the
problem. They often face constraints with regard to funds, specialised
knowledge or uncontrollable external forces, so prioritizing what they
are trying to solve becomes important.

Prototype: Owing to lack of resources, social entrepreneurs usually
test solutions in small markets before expanding by creating prototype
processes, products or services. Proceeding with a minimum viable
product or prototype is also appreciated by the upfront investors since
it is cost effective.

Pursue: This is the last step for the social entrepreneur and calls for
expanding its prototype product, service or process. On launching
prototype, social entrepreneurs are able to identify what went well and
what did not, this helps the entrepreneur too evaluate each aspect and
help in the final launch. Entrepreneurs should periodically evaluate
and continually monitor for ways to improve their social change.

12.10 MEASURES TO FACILITATE SOCIAL

ENTREPRENEURS

Social entrepreneurs are more than just philanthropists and have deeper and
immense impact on the social upliftment of the nation. The government needs
to encourage social entrepreneurs to handle social inequalities and achieve an
ideal state.

1.

Financial Aids: The government should assist social entrepreneurs by
either funding their projects or by getting loans from banks and financial
institutions so that the required seed money for implementing the
business idea does not become a hurdle.

Raise Awareness: The need of the hour is to spread mass awareness
regarding the significance of social entrepreneurship especially among
the youth so as to make them feel motivated about addressing social
issues and help the needy in a professional manner. Creating awareness
will also help people differentiate between social work and social
entrepreneurship. Social media, multi-media and other ways could be
utilised for the same.

Motivated Workforce: The workforce of social enterprises should be
highly motivated and feel delighted for being able to serve the society.
There should be a feeling of satisfaction imbibed in them and they should
perceive social objective more important than the economic aspect. This
can be achieved by organising motivational programmes, rewarding
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employees in kind and in monetary terms, giving them higher and bigger
responsibilities, etc.

Training and Development Institutions: Government must open
specialised institutions for the systematic development of social
enterprises. The skilled and non-skilled manpower required by the social
entrepreneurs can be obtained from such training and development
institutions. It would save a lot of time, efforts, and training costs of the
social enterprises.

Awards and Felicitation: Social entrepreneurs must be recognised and
rewarded from time to time at prestigious platforms for their distinct
contribution to society. This would keep them boosted with a sense of
content that their work is recognised and they are able to make a
difference in society.

1.

GOVERNMENT MEASURES TO SUPPORT SOCIAL
ENTREPRENEURSHIP IN INDIA

Social Stock Exchange: The Government has recently announced to
establish social stock exchange along with government backing for
companies. The Securities and Exchange Board of India has released the
framework of a Social Stock Exchange. This in turn, has resulted in a
favourable environment for the social entrepreneurs as this stock
exchange will help them raise money easily and significantly broaden
their reach and influence.

Gramin Vikas Trust (GVT):It is a national organisation that was
founded in the year in 1999 by Krishak Bharati Cooperative Limited to
help improve the lives of the underprivileged people, particularly the
tribal population and women.

Model Gaon: This programme has dramatically spread the wings of rural
areas, making sure that the villagers contribute to the growth and
development of their own settlements. This programme is an
amalgamation of Mahatma Gandhi’s “Gram Swaraj” and
Dr.A.P.J. Kalam’sPURA (Providing Urban Amenities to Rural Areas).

12.11 CONTRIBUTION/ROLE OF SOCIAL

ENTREPRENEURS IN THE SOCIETY

Social entrepreneurs have a mission to create social value and are thus viewed
as new engines of reforms in the society. The very existence of social
entrepreneurs becomes critical for creating open, inclusive and prosperous
societies.

Social Innovation: It is an innovation aimed at finding unique and
creative solutions to social problems. Social entrepreneurs develop and
apply innovation in goods and services for the social and economic



development of the society. Some of the biggest societal problems such
as HIV, illiteracy, drug abuse and crime are confronted in innovative
ways which may later be adopted by the government or society at large.

Employment: Social entrepreneurs not just provide employment to
people like other businesses but they also provide employment
opportunities to the ones who face employment disadvantage such as
disabled, homeless, gender-discriminated women or transgenders. To
successfully serve the community or a vulnerable section of society, they
need to employ and engage people from the underprivileged section and
that’s how they are able to make a huge difference in the upliftment of
the marginalised section.

Social Capital: Social entrepreneurs address social problems like
illiteracy, health, girl child abuse etc. by capitalizing local resources and
applying entrepreneurial principles. They help the people attain an
improved quality of life with the social impact or change that it aims to
bring through its initiatives.

Equitable Society: Social entrepreneurs address social issues and try to
build a sustainable impact through their mission rather than focus purely
on profit-maximisation. They foster equity promotion and are viewed as
change agents who provide leading-edge innovation to unmet social
needs.

Social Entrepreneurs
with Innovative
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PROS AND CONS OF SOCIAL ENTREPRENEURSHIP

PROS CONS

They make social impact

Revenue generated is limited unlike their
commercial counterparts

They receive grants and donations

Might have to face competition from
corporates

12.12 CASE EXAMPLES

12.12.1 Case Example of Daily Dump by Poonam Bir Kasturi

The world and Indian in general are exploding in population and the waste
created. An average of 2.2 kg of waste each produced each day by an average
Indian family of four. 60% of such waste generated in the household is organic,
mostly from kitchen and can be composted to nutrient-rich manure at home
itself. It is to solve this issue of waste disposition that Poonam Bin Kasturi
ventured into social entrepreneurship and made home composting a habit for
millions of people across the globe with her brand Daily Dump. It was designed
by Poonam in the year 2006 itself, and is the first home composter of India.
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Poonam was trained as industrial designer and has always been passionate
about using design to change systems.

Her home-composting innovation reduces daily garbage output by 80% and it
is converted into fertile and useful stench-free compost without much hassle.
The products & services of Daily Dump are designed and built-in-house that
offer pioneering solutions for waste management in houses, offices,
communities and public spaces. Its product range includes composters, books,
services, and awareness material, enabling change in people’s mindset and
behaviour to help preserve the environment. Their products do not use
electricity and can be easily maintained and managed by urban households.
They have several customers in the United States, Australia, and Dubai as well.
They reach out to their customers through their helpline numbers and
WhatsApp business app to give live demos and for any other assistance
required. Daily Dump has around 60,000 customers on board and they help
save over 50,000 kg of organic waste on daily basis. Poonam Bin Kasturi
received the Lexus Design Award for Design Thinking in the year 2018.

12.12.2 Case Example of Thaely by Ashay Bhave — “The Birth
of an Eco-friendly Sneaker”

Ashay Bhale, a23 year old social entrepreneur, founded Thaely, an
ecologically fashioned and ethically produced sneaker brand in the year 2020.
Ashay upcycles plastic bottles and bags to create shoes. The brand, Thaely, is
named after the Hindi word for common, place plastic bags. It is the only
company in the world that uses plastic bags to create Shoes. Thaely was first
developed by Ashay as a design exercise using recycled material from wastein
his final BBA entrepreneurship semester during a competition at Amity
University (Dubai) in 2019. The vision of Ashay behind developing this
product was to find a solution to the 100 billion plastic bags used every year
by using 12 million barrels of oil which in turn kills 1,00,000 marine animals
annually.

The aesthetics and design of the shoes are such that it cannot be figured out to
have been made from plastic. Each sneaker uses 12 plastic bottles and 10
plastic bags. The customers of the recycled sneakers are spread in the Europe,
America and Australia as well. Thaely sneakers also won the PETA’s Best
Vegan Sneaker Award in 2021. The inspiration of Ashay is to make Thaely a
lifestyle brand with products like clothing, accessories and furniture for an
overall sustainable living to be adopted by the people at large.

Check Your Progress B
5. Enumerate factors motivating social entrepreneurs.
6. Enumerate any three challenges faced by social entrepreneur.
7. Enumerate any three measures to facilitate social entrepreneurs.

8. Enumerate any three contributions of social entrepreneurs to society.




12.13 LET US SUM UP

Social entrepreneurship is doing business for a social cause. Social
entrepreneurs take care of the deprived section of the market and provide them
with goods and services which improve the lives of people connected to the
social cause. They do not measure success in terms of profit rather through the
improvement made in the society with their innovations and initiatives. Social
entrepreneurs have to face many challenges for delving into this area such as
those of tackling unseen, hypothetical or often less-researched issues; investors
unwilling to support risky ventures; struggle to maintain committed and
qualified employees, etc. They have to often face unpredictable, hard to control
and constantly changing situations. To face such circumstances, entrepreneurs
need to rethink their strategies.

Social entrepreneurs help in uplifting society by finding and implementing
creative solutions that also create social value along with economic value for
the people. India requires such entrepreneurs who can give innovative
solutions to some of the pressing issues of society like that of education,
sanitation, water and energy conservation, environmental problems, health
problems, gender sensitivity issues etc. Their role or contribution in society is
beyond measure because they do not just leave societal needs to the business
sectors or government, rather dwell into the problem, change the system,
spread the solution, and persuade society to take new leaps.

Social entrepreneurs act as change agents for the nation. They seize every
possible opportunity, improve the existing systems, invent new approaches,
and offer innovative solutions that improve the lives of millions of people.
They are path-breakers with creative and powerful ideas that helps in realising
social value to the less privileged.

12.14 KEY WORDS

Entrepreneurship: It is the ability and willingness to organise, develop, and
run a business enterprise with innovative ideas, products
or services in order to make a profit.

Social : A person who pursues a pressing social problem and
Entrepreneur finds an innovative path-breaking solution.
Social : It refers to the process by which startups and

Entrepreneurship entrepreneurs develop and find solutions that can
directly address social concerns.

Social Innovation : It refers to the design and application of new solutions
or ways of work that ultimately aim to improve the well-
being of individuals and communities.

Social Impact : It can be defined as the effect on people and
communities that occurs as a result of an action, project,
programme, policy, etc.
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Prototype : The first model or design of a product, idea or service

from which other forms will be developed.

12.15 TERMINAL QUESTIONS

1.

2.

Social entrepreneurs are change agents. Explain this statement.
What are the challenges faced by social entrepreneurs?

What are the various measures to facilitate social entrepreneurs?
Explain the role of social entrepreneurs in society.

Explain Social Entrepreneurship in the Indian context.

Define social entrepreneur. What are the various types of social
entrepreneurs?





