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12.0 OBJECTIVES 

After studying this unit, you should be able to: 

• define Outcome Evaluation of aBusiness plan for FPOs; 

• assess the need for Outcome Evaluation of a Business Plan; 

• learn the steps involved in the Outcome Evaluation of a Business plan; 
and 

• evaluate the performance of a Model FPO by using key performance 
indicators. 

12.1  INTRODUCTION 

After understanding the FPO formation, functioning, organization, 
development and management of FPOs, it is time to learn the evaluation of 
FPOs with a focus on whether outcomes are achieved or not.  

In the previous unit, you learnt to draw a Model Business Plan containing the 
basics, the feasibility assessment, the financial plan and the ways to 
implement that plan to make a successful FPO.  
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In this unit, you will learn about the outcome evaluation of the Business of 
FPOs. You will learn the elements, types, needs, advantages and intricacies 
of monitoring the evaluation process and finally draw an evaluation report for 
a Business Plan of Model FPO, drawn in the previous unit.  

You will also learn about Key performance indicators (KPIs), their 
characteristics and some common KPIs for FPOs  

12.2  OUTCOME EVALUATION 

Outcome evaluation is defined as a type of measurement used to determine 
the success or failure of a program or project. The phrase ‘outcome 
evaluation’ can be broken down into two words for a better understanding: 

i. Outcome - can be the result, achievement, or findings at the end of an 
activity. 

ii. Evaluation –is the process of judging or assessing the quality, 
importance, amount, or value of something i.e., the activity to be 
assessed.  

The type of evaluation most commonly used for Government and Non-
Government organizations is outcome evaluation. This helps to assess the 
effectiveness of a program in making change and to know whether the 
objectives of the project or program were met or not.  

Outcome evaluations focus on difficult questions that ask what happened to 
program participants and how much of a difference the program made for 
them. For example, outcome questions for a Health camp might include: 

i. Did the program succeed in helping people to attain good health? 

ii. Was the program more successful with certain groups of people than 
with others? 

iii. Which aspects of the program gave the greatest benefit to participants? 

Another crude example of outcome evaluation is the exams conducted by 
educational institutes, Universities etc.   

Why Evaluation: Accountability is the key reason for evaluation. Most 
small and mid-sized FPOs as well as non-profit organisations conduct formal 
evaluations because it is required by their promoting agencies. Government 
agencies and even individual donors are also scrutinizing non-profit 
organisations more closely for accountability and effectiveness. Program 
participants, boards, staff and the public are also demanding greater 
accountability.  

FPOs or Nonprofit organizations are finding that it makes sense to place new 
emphasis on evaluation to: 

• prove they are worthy of the public trust and the money given because 
of the trust in the mission and operations of the charitable institutions. 

• show various contributors that their social investment is secure in 
today’s conditions. 

• ensure that the beneficiaries of the organization are receiving tangible 
and real benefits. 
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12.2.1  Outcome Evaluation of a Business Plan 

A business plan serves as a roadmap for entrepreneurs and organizations, 
outlining their objectives, strategies, and expected outcomes. However, the 
true measure of a business plan's success lies in evaluating its outcomes 
against the predetermined goals. Outcome evaluation involves assessing the 
actual results achieved as compared to the anticipated targets, enabling 
businesses to gauge their performance and adjust their strategies accordingly. 

Outcome evaluation of a business plan is a systematic and structured 
assessment of the results and impact achieved by a business or organization 
in relation to the objectives and goals outlined in the plan. It involves 
measuring the actual outcomes against the projected outcomes to determine 
the plan's effectiveness and success in achieving its intended purpose. 

12.2.2 Elements of Outcome Evaluation of a Business Plan 

Evaluating a business plan involves assessing various elements to determine 
its feasibility, viability and potential for success. Here are some essential 
elements to consider while evaluating a business plan: 

i. Executive Summary: This section provides an overview of the business 
plan, highlighting the key points, objectives, and expected outcomes. It 
should succinctly convey the business idea, target market, unique selling 
proposition, and financial projections. 

ii. Business Description: This part delves deeper into the nature of the 
business, its products or services, industry analysis, and market 
opportunity. It should clearly define the value proposition and how the 
business intends to address customer needs. 

iii. Market Analysis: This section evaluates the target market, including its 
size, growth potential, trends, and customer demographics. It should also 
include a competitive analysis, identifying competitors' strengths and 
weaknesses and the competitive advantage of the business. 

iv. Marketing and Sales Strategy: The evaluation should examine the 
marketing and sales approach, detailing the marketing channels, pricing 
strategy, promotional tactics, and sales projections. 

v. Operations and Management: This element assesses the operational 
plan and management structure of the business. It includes information 
about the qualifications, roles, and responsibilities of the working teams, 
as well as the business's location, facilities, and processes. 

vi. Financial Projections: This is one of the most critical aspects of the 
evaluation, as it examines the financial viability of the business. The 
evaluation should review revenue forecasts, expense estimates, cash flow 
projections and the break-even analysis. It should also consider the 
assumptions made in the financial projections and their reasonableness.  

vii. Risk Analysis: Evaluators should identify potential risks and challenges 
the business may face and how the plan addresses or mitigates them. 
This includes market risks, operational risks, financial risks, and any 
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other significant threats to the business's success. 

viii. Implementation Plan: This section outlines the steps and timeline for 
executing the business plan. Evaluators should assess whether the plan is 
realistic and well-organized, with clear milestones and actionable tasks. 

ix. Sustainability and Scalability: The evaluation should consider the 
long-term sustainability of the business model and its potential for 
growth and scalability. This includes assessing whether the business can 
adapt to changing market conditions and expand its operations as needed. 

x. Exit Strategy: For investors and stakeholders, it is essential to review 
the exit strategy. This involves understanding how and when investors 
can expect returns on their investment, such as through an IPO, 
acquisition, or other means. 

Overall, a comprehensive evaluation of a business plan requires a thorough 
analysis of each and every element to determine its strengths, weaknesses, 
opportunities, and threats. The findings made during the evaluation will help 
stakeholders make informed decisions about whether to invest in or support 
the business. 

12.2.3  Types of Outcome Evaluation  

Evaluation plans can be broadly categorized into two types: formative 
evaluation and summative evaluation. These evaluation types serve different 
purposes in assessing the effectiveness and quality of various projects, 
programs, or interventions. 

i. Formative Evaluation: Formative evaluation focuses on ongoing 
assessment and feedback during the development and implementation 
phases of a project or program. The primary goal of formative evaluation 
is to identify strengths and weaknesses, detect potential issues, and make 
necessary improvements or adjustments to enhance the project's 
effectiveness. This type of evaluation helps stakeholders understand what 
is working well and what needs to be modified to achieve better 
outcomes. Formative evaluation typically involves collecting qualitative 
and quantitative data to inform decision-making and improve the 
project's overall performance. 

ii. Summative Evaluation: This takes place at the end of a project or 
program's implementation. Its purpose is to provide an overall judgment 
of the project's success or effectiveness in achieving its intended goals 
and objectives. The focus of the summative evaluation is to assess the 
final outcomes and impacts of the project rather than guide its 
development. It often involves measuring the extent of completion of 
predefined targets of the project and comparing the achieved results 
against the proposed outcomes. 

Summarizing we can say that the formative evaluation occurs during the 
project's development and implementation to inform improvements, while 
summative evaluation takes place at the project's conclusion to assess its 
overall success and impact. Both types of evaluations are crucial in 
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understanding the effectiveness of initiatives and informing future planning 
and decision-making. 

12.2.4  Need for Outcome Evaluation of a Business Plan 

Outcome evaluation of a business plan is an essential process that helps 
organizations assess the effectiveness and impact of their strategies, 
activities, and investments. It involves measuring the actual outcomes against 
the intended objectives outlined in the business plan. This evaluation is 
significant for several reasons: 

i. Measuring Success: Outcome evaluation allows businesses to measure 
their success in achieving the goals and objectives set forth in the 
business plan. It provides concrete evidence of whether the organization 
is moving in the right direction and if the plan is yielding the expected 
results. 

ii. Performance Accountability: Businesses often have stakeholders, 
including investors, shareholders, customers, Bankers, Statutory bodies 
and partners, who have their own set of interests in the company's 
performance. Outcome evaluation holds the organization accountable to 
these stakeholders by providing transparency and evidence of the actual 
outcomes achieved. 

iii. Identifying Effectiveness: Through outcome evaluation, businesses can 
identify the aspects of their plan that are effective and contributing to 
success. This helps in reinforcing and focusing on the strategies that 
work best. 

iv. Learning and Improvement: Outcome evaluation offers valuable 
insights into the working of the organization. It helps businesses learn 
from their experiences, successes and failures, leading to informed 
decision-making and continuous improvement. 

v. Resource Optimization: Outcome Evaluation helps to optimize 
resource allocation within the organization. By identifying the areas with 
the highest impact and return on investment, businesses can allocate their 
resources more efficiently. 

vi. Strategic Alignment: Regular evaluation ensures that the organization 
stays aligned with its long-term objectives. If outcomes deviate from the 
intended goals, adjustments can be made to realign the business plan 
with the company's mission. 

vii. Risk Management: Outcome evaluation allows businesses to identify 
potential risks and challenges in achieving their objectives. By assessing 
these risks beforehand, the organization can proactively address them 
and minimize their impact. 

viii. Enhanced Decision Making: Evaluation provides data-driven insights 
that empower leaders to make informed decisions. Instead of relying on 
assumptions or intuition, decision-makers have access to concrete 
evidence of the plan's impact. 
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ix. Enhancing Competitiveness: In a competitive market, businesses need 
to continuously innovate and improve. Outcome evaluation helps 
identify areas where the organization can enhance its competitive edge. 

x. Adaptation to Change: Markets and environments are constantly 
evolving. Outcome evaluation helps businesses adapt to changing 
circumstances and make necessary adjustments to their strategies and 
operations. 

xi. Building creditworthiness and Trust: Organizations that regularly 
evaluate their outcomes and share the results with stakeholders build 
credibility and trust. Demonstrating a commitment to evaluation signals 
that the company takes its objectives seriously and is focused on 
delivering value. 

xii. Investor Confidence: For startups and growing businesses seeking 
investment, outcome evaluation is essential. It provides potential 
investors with a clear understanding of the company's performance and 
growth potential, increasing investor confidence. 

In conclusion, outcome evaluation of a business plan is a critical process for 
assessing the success and impact of strategies and activities on the overall 
business performance. It fosters accountability, learning, and improvement 
while guiding resource allocation and strategic decision-making. By regularly 
evaluating outcomes, businesses can maintain their competitive edge, adapt 
to changing environments and build trust with stakeholders. 

12.2.5  Advantages of Outcome Evaluation  

Outcome Evaluation helps to measure the impact of a project and understand 
whether the program is working at the desired level and has achieved the 
intended results. It has certain advantages listed below: 

i. Performance Measurement: Outcome evaluation allows businesses to 
objectively measure their performance and progress. It provides a clear 
picture of whether the organization is meeting its targets and goals. 

ii. Accountability: By evaluating outcomes, businesses can hold 
themselves accountable to stakeholders, investors, and customers. 
Transparent evaluation demonstrates the organization's commitment to 
fulfilling promises and delivering results. 

iii. Learning and Improvement: The evaluation process offers valuable 
insights into what works and what doesn't. It enables businesses to 
identify strengths and weaknesses, leading to informed decision-making 
and continuous improvement. 

iv. Resource Allocation: Through outcome evaluation, organizations can 
assess the efficiency of resource allocation. It helps in directing resources 
to areas that have proven to be more successful and impactful. 

v. Goal Alignment: Evaluation ensures that the business stays aligned with 
its long-term objectives. It helps in adjusting strategies to keep the 
organization on track to achieve its mission. 
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vi. Enhanced Decision Making: Data-driven insights from outcome 
evaluation empower leaders to make informed decisions. This minimizes 
guesswork and helps in choosing the most effective course of action. 

Check Your Progress 12.1 

Note: a) Use the spaces given below for your answers. 
 b) Check your answer with those given at the end of the unit. 

1. What is meant by Outcome Evaluation? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

2. What are types of Outcome Evaluation? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

3. List 3 advantages of Outcome Evaluation. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

12.3 PROCESS OF OUTCOME EVALUATION OF 
A BUSINESS PLAN 

Evaluating the outcome of a business plan for a Farmers' Producer 
Organization (FPO) involves assessing whether the organization has achieved 
its intended objectives and goals. The following steps can help in conducting 
an outcome evaluation: 

i. Review the Business Plan: Start by thoroughly reviewing the original 
business plan for the FPO. Understand the key objectives, targets, 
strategies and projected outcomes outlined in the plan. 

ii. Establish Evaluation Criteria: Develop specific evaluation criteria that 
align with the FPO's goals and objectives. These criteria should be 
measurable and quantifiable, allowing for an objective assessment of the 
outcomes. 
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Fig. 12.1: Process of 
Outcome Evaluation 
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iii. Data Collection: Gather relevant data on the FPO's performance and 
progress. Data sources may include financial records, operational reports, 
member feedback, market analysis and any other pertinent information. 

iv. Financial Performance: Evaluate the financial performance of the FPO 
by comparing actual results with the projected financial targets in the 
business plan. Key financial metrics may include revenue, expenses, 
profitability, return on investment and cash flow. 

v. Membership and Participation: Assess the growth and engagement of 
members in the FPO. Look at the number of members recruited, member 

retention rates, and the level of participation in 
FPO activities. 

vi. Market Penetration: Analyze the FPO's 
success in accessing markets and delivering 
products or services to customers. Consider 
market share, distribution channels, customer 
satisfaction and feedback. 

vii. Social Impact: Examine the FPO's impact 
on its members and the community it serves. 
This could include improvements in farmers' 
livelihoods, empowerment of marginalized 
groups, and contributions to local economic 
development. 

viii. Sustainability: Evaluate the FPO's ability 
to sustain its operations over the long term. 
Consider its ability to adapt to changing 
market conditions, maintain financial stability, 
and continue fulfilling its mission. 

ix. Challenges and Lessons Learned: 
Identify any obstacles or challenges faced by 
the FPO during its implementation. Analyze 
how these challenges were addressed and what 
lessons were learned. 

 

x. Stakeholder Feedback: Seek feedback from stakeholders, including 
FPO members, employees, customers and external partners. Their 
perceptions and experiences can provide valuable insights into the FPO's 
performance. 

xi. Comparative Analysis: If possible, compare the FPO's outcomes with 
Business Plan targets, industry benchmarks and or similar organizations 
to gain a broader perspective on its performance. 

xii. Recommendations for Improvement: Based on the evaluation findings, 
provide recommendations for enhancing the FPO's performance and 
achieving its goals more effectively in the future. 
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Remember that the evaluation should be conducted periodically, allowing the 
FPO to make necessary adjustments to its strategies and activities. Outcome 
evaluation is crucial for measuring the success of the business plan and 
ensuring that the FPO stays on track to achieve its mission and objectives. 

Check Your Progress 12.2 

Note: a) Use the spaces given below for your answers. 
 b) Check your answer with those given at the end of the unit.  

1. Mention the first 3 steps for Outcome Evaluation ofa Business Plan. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

2. How the Business plan Evaluation process can be concluded? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

3. Mention 3 needs of outcome evaluation.  

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

12.4  MONITORING OF FPCs 

Monitoring should be part of the business planning process. It is desirable to 
frame monitoring parameters or indicators at the beginning of the planning 
process itself. These parameters should be in line with the objectives of the 
project. Therefore, the FPC has to begin gathering information about 
performance in relation to targets from the beginning itself. In fact, the first 
information gathering should take place when the project is in the planning 
stage itself. Regular monitoring of performance leads to better results during 
outcome evaluation. 

Let us understand this with the help of an example; in schools, our outcome 
evaluation happens only in the final exams but through quarterly exams or 
tests, teachers keep track of the performance of students. After quarterly 
exams, teachers evaluate the performance and guide the students for further 
improvement of the performance. So that whenever there is a final exam, 
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students should pass with flying colours. Similarly, in the case of FPOs or 
any business entity, Key Performance Indicators should be developed and 
monitored at regular intervals so that at the time of outcome evaluation by 
external agencies or its own stakeholders, the rating of the organization 
should stand high.   

While formulating Indicators, we need to consider various objectives that 
govern the very existence of the FPC. Such objectives are mentioned below: 

i. To improve the farmers’ income. 

ii. To reduce the cost of cultivation. 

iii. To develop the area under agriculture. 

iv. To minimize stress migration from the locality. 

v. To improve marketing facilities for the members. 

vi. For financial inclusion. 

vii. For inclusive value chain development. 

viii. To bring change in the quality of lives of the people. 

ix. To create awareness ofthe sustainability of natural resources. 

x. To improve the participation of women in the developmental process to 
address gender issues. 

xi. To bring awareness on savings, investment and credit availability. 

xii. To bring awareness to social situations (housing, health, education, 
etc.). 

xiii. To improve the organisational situation (local governance, community 
participation in the projects, women participation, etc.). 

xiv. To improve infrastructure facilities like storage, marketing and input 
availability. 

xv. To lay emphasis on eco-resilient agriculture and its benefits on health 
and sustainable agriculture. 

12.4.1 Key Performance Indicators (KPIs) 

KPIs are essential tools for measuring the progress, effectiveness, and impact 
of working in a business enterprise. KPIs provide quantifiable metrics that 
help evaluate the performance of the business in achieving its goals and 
objectives. These provide targets for teams to shoot for, milestones to gauge 
the progress and insights that help people across the organization to make 
better decisions. 

Key Performance Indicators are crucial indicators to evaluate performance on 
a consistent basis. These indicators need to be developed on the basis of 
activities and their timeline. CEO can be made responsible for timely 
reporting and drawing conclusions and further actions. A proper Management 
Information System can be developed for complete evaluation. The KPIs can 
differ based on industry, company and personal objectives. Popular KPI 
examples include customer satisfaction, employee retention, revenue growth, 
and cost reduction. 
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12.4.2  Characteristics of KPIs for FPOs 

The indicators should be a mix of both quantitative and qualitative data, 
limited in number for each variable and be practical to collect. The following 
are the parameters for the selection of indicators:  

i. Specific: The measured changes should be expressed in precise terms 
and suggest actions that can be taken to assess them. 

ii. Measurable: Indicators should be related to things that can be measured 
in an unambiguous way. 

iii. Achievable: Indicators should be sensitive to changes the FPO might 
make. These should be achievable. 

iv. Replicable: Measurements should be the same when used by different 
people.  

v. Time-bound: There should be a time limit within which changes are 
expected and measured.  

12.4.3  Common KPIs for FPOs 

Performance Indicators differ based on the nature and form of business. The 
selection of KPIs depends on the specific goals, objectives, and context of 
each business entity. These include indicators for quantitative performance, 
financial performance, stakeholders’ satisfaction, social impact etc. Some 
commonly used KPIs for FPOs can be understood with the help of Figure 
12.2. 

 

Fig. 12.2: Key Performance Indicators 

i. Financial Performance Indicators: These can be developed to measure 
the overall revenue generated, profits earned, value created for the 
business and various ratios for liquidity and solvency.  

ii. Market Performance Indicators: These indicators include the quantity 
of sale of goods and services, average prices realised, market share 
captured (percentage) and growth in marketing channels like dealers, 
distributors, retail outlets etc.     

iii. Productivity and Efficiency Indicators: Themeasures like yield per 
acre or productivity per farmer, cost per unit of production, overall 
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savings in cost of cultivation or marketing, efficiency of resources 
(water, power, fertilizer) utilised etc. are included in these indicators. 

iv. Member Engagement and Satisfaction Indicators: These are 
measured by considering membership growth rate, members’ 
participation in decision-making processes, rate of retention of active 
members etc. 

v. Social and Environmental Impact Indicators: The rate of adoption of 
sustainable agricultural practices, Conservation of natural resources (e.g., 
water, soil, power), social welfare initiatives benefiting members and the 
community, reduction in greenhouse gas emissions and carbon footprint 
etc. are part of Social and environmental impact indicators.  

vi. Governance and Leadership Indicators: These indicators measure the 
effectiveness of the Board members, transparency in transactions, 
statutory compliances, succession planning and leadership development 
etc.   

Key Performance Indicators (KPIs) provide management with valuable 
insights into their performance, enabling them to make data-driven decisions, 
enhance accountability and drive continuous improvement. The selection of 
KPIs should align with the specific goals and objectives mentioned in the 
Business plan of the FPO. Regular monitoring and analysis of KPIs allow 
FPOs to measure their progress, identify areas for improvement, and 
maximize their impact on the livelihoods of farmers and agricultural 
development. 

Regular monitoring of KPIs in the light of the Business plan becomes the 
groundwork for outcome evaluation. If FPOs are regularly monitoring the 
performance through structured KPIs, outcome evaluation rating is bound to 
rise high leading to overall growth of the organisation.  

A monthly report is suggested to be submitted by all FPOs to their 
POPI/CBBO for evaluating the monthly performance. A suggested format is 
given below:  

Monthly Progress Report of Activities  

Name of the FPO:     Report for Month of............  

No. of FPGs     Names of Chair & Sect  

Mandal      Dt. .......................... 

Sr. Indicators Progress Made 
1 Monthly meeting   
2 Share capital mobilisation  
3 Housekeeping  
4 Statutory compliance   
5 Enterprise activity   
6 Custom hiring   
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8 Grant support   
9 FPO Training Programs   
10 Patronage of FPO services   
10 a Inputs   
10 b  Market   
10 c Other services   
11 Convergence & 

partnerships  
 

Brief Activity Report  

I.  

II.  

III.  

Remarks by Leaders  

Date 

Check Your Progress 12.3 

Note: a) Use the spacesgiven below for your answers. 
 b) Check your answer with those given at the end of the unit.  

1. Explain KPIs. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

2. Mention 3 characteristics of KPIs. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

3. Mention 3 KPIs that can be commonly used in all the FPOs. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 
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12.5  OUTCOME EVALUATION & MONITORING 
OF FPOS 

By understanding and adopting the process of outcome evaluation, businesses 
can assess the success of their strategies, identify areas for improvement, and 
make informed decisions for future growth. In this part of the study, we will 
learn the report writing for outcome evaluation known as an ‘Evaluation 
Plan’ and its practical application for the FPOs. 

 

Fig. 12.3: Evaluation Cycle 

 

12.5.1  Writing an Evaluation Plan 

Evaluation enables us to judge whether we have had the impact we planned, 
contributed to changing the situation we wanted to change and whether or not 
we achieved our goal. Before writing an evaluation plan for business, it is 
advisable to consult prior plans to see if certain formats are preferred. 
Reference to the Business Plan is a must so that current performance can be 
evaluated in the light of the same. In general, however, the plans should 
include methods such as interviews, administration of questionnaires, and 
consultation that will be carried out during the project. Other items include: 

i. Clear title: The recommended way of writing the title is that you should 
write it on a page of its own. The title page should contain a recognizable 
name of the project, dates of the project, and the general focus of the 
evaluation plan. 

ii. Uses and Users of the Evaluation Plan: It is essential to describe the 
use of the evaluation plan clearly. Under this section, the users of the 
plan are to be shown clearly, for transparency and accountability. Also, 
describe the involvement of stakeholders and the financiers of the 
project. 

Evaluation

Identify Needs

Planning

Implementation

Figure 12.3 indicates that evaluation is a continuous process. To start 
with, after identifying the needs of the business, we should evaluate the 
needs and if required, update them.  

The step after need identification is planning to fill the gap and after 
planning again, we need to evaluate the plan.  

The last step of implementation also needs evaluation.  
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iii. Project Description: This is the most important section of the 
evaluation plan. Under this section, the developer of the evaluation plan 
should critically assess and describe the entire project. Here, it is 
essential to state the project achievements and the process for evaluating 
the success of the project.  

 The Business Plan needs to be evaluated for every objective mentioned 
therein, targets with respect to every activity i.e., production, sale, 
services rendered etc. Financial performance evaluation should also be 
completed with reference to revenue generated, expenses incurred, profit 
earned, cash generated, etc. Also need to the ratios for liquidity, solvency 
and brand equity.  

 Plan evaluation towards shareholders' value created, growth in members' 
strength, overall development of the community and area as a whole and 
environmental impact of the functioning of the FPO to be monitored.  

iv. Methodology: In this section, an evaluation plan should clearly state the 
methods that will be used to collect data, the expected data sources, and 
the roles and responsibilities of each participant in the project. This 
section should describe the methods to be used to ensure the successful 
completion of the project. Popular methods used for evaluation are data 
collection, surveys, interviews, etc.  

v. Analysis: This section contains a thorough analysis of the project data 
collected. It will show findings and reasons for any unexpected 
outcomes. It may also contain data analyses done before the project is 
completed and how it affected the project’s continuation. 

vi. Sharing Plan: In most cases, the sharing plan section is often 
overlooked, even though it can play a major role. Towards the end of the 
plan, there should be a proper way of sharing evaluation findings. This 
section should also state how the findings and outcomes of the project 
will be reported to the involved stakeholders. After the report is finalised, 
office bearers of FPOs need to sit down and brainstorm for 
implementation of the suggestions given in the Evaluation plan for the 
overall improvement of the FPO.    

Check Your Progress 12. 4 

Note: a) Use the spaces given below for your answers. 
 b) Check your answer with those given at the end of the unit.  

1. Explain Evaluation Cycle. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 
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2. Mention any 3 items to be included in writing the Evaluation Report. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

12.6 LET US SUM UP 

In this unit, you have already learnt the following: 

• Evaluating the outcomes of a business plan is crucial for assessing its 
effectiveness and making informed decisions. By following a structured 
evaluation process, businesses can measure their performance, identify 
areas for improvement, and optimize their strategies.  

• Outcome evaluation enhances accountability, transparency, and 
continuous improvement within organizations, ultimately leading to 
long-term success. 

• By adhering to the process, businesses can conduct comprehensive 
outcome evaluations that provide valuable insights into the success of 
their business plans.  

• Through the process of evaluation, organizations can adapt to market 
dynamics, meet customer expectations, and achieve sustainable growth 
in an ever-changing business landscape. 

• Additionally regular monitoring of the performance of FPOs helps 
gethigher outcome evaluation ranking. To keep FPOs on a sustainable 
and growing track, we need to regularly monitor their performance and 
evaluate their business plan. 

12.7 KEYWORDS 

Delves :  It meanstoreach inside a receptacle and search for 
something. 

Emphasis :  Givingspecial importance, value, or prominence given to 
something. 

Intricacies :  It meansdetails, especially of an involved or perplexing 
subject. 

Scalability :  The capacity to be changed in size or scale. 

Scrutinizing :  It is toexamine or inspect closely and thoroughly. 

Succinctly :  In a brief and clearly expressed manner. 

Unambiguous :  It means clear andnot open to more than one 
interpretation. 
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f Farmers 
Producer Organisations 12.8 SUGGESTED FURTHER READINGS/ 

REFERENCES 

1. Farmer Producer Organisations: Operational Manual I, Center for 
Agrarian Studies, National Institute of Rural Development & Panchayati 
Raj, Ministry of Rural Development, GOI  

2. Farmer Producer Organisations: Operational Manual II, Center for 
Agrarian Studies, National Institute of Rural Development & Panchayati 
Raj, Ministry of Rural Development, GOI 

3. National Bank for Agriculture and Rural Development, Mumbai; 2015 

4. MODULE 5 BUSINESS PLAN OF AN FPO https://coefpo.org/ 
publications/5business-plan-for-fpo-eng.pdf 

Website References 
• Small Business Administration (SBA) - Evaluation and Feedback: 

https://www.sba.gov/business-guide/manage-your-business/evaluate-
business-performance 

• Business Queensland - Evaluating Business Performance: 
https://www.business.qld.gov.au/starting-business/planning/market-
customer-research/evaluate-performance 

• Investopedia - Understanding Business Objectives: 
https://www.investopedia.com/terms/b/business-objectives.asp 

• Better Evaluation - An Introduction to Outcome Mapping: 
https://www.betterevaluation.org/en/plan/approach/outcome_mapping 

• https://corporatefinanceinstitute.com/resources/accounting/evaluation-
plan/ 

• https://cleartax.in/s/fpo-farmer-producer-organization-scheme 

12.9 ANSWERS TO CHECK YOUR PROGRESS 

Check Your Progress 12.1 

1. Outcome evaluation is defined as a type of measurement used to 
determine the success or failure of a program or project. The phrase 
‘outcome evaluation’ can be broken down into two words for a better 
understanding: 

a. Outcome – can be the result, achievement, or findings at the end of 
an activity. 

b. Evaluation – is the process of judging or assessing the quality, 
importance, amount, or value of something i.e., the activity to be 
assessed.  

2. Evaluation plans can be broadly categorized into two types:   

a. Formative evaluation. 

b. Summative evaluation. 

  



 

 

Management of Farmers 
Producer Organisations 
(FPOs) 

214 

4. The advantages of outcome evaluation are: 

a. Performance Measurement 

b. Accountability 

c. Learning and Improvement 

Check Your Progress 12.2 
1. The following arethe steps of an outcome evaluation: 

a. Review the Business Plan 

b. Establish Evaluation Criteria 

c. Data Collection 

2. Evaluating a business plan involves assessing various elements to 
determine its feasibility, viability, and potential for success. Here are 
some essential elements to consider when evaluating a business plan: 

a. Executive Summary. 

b. Business Description. 

c. Market Analysis. 

d. Marketing and Sales Strategy. 

e. Operations and Management. 

3. The following are the needs of outcome evaluation: 

i. Measuring Success. 

ii. Performance Accountability. 

iii. Identifying Effectiveness. 

Check Your Progress 12.3 

1. KPIs are essential tools for measuring the progress, effectiveness, and 
impact of working on a business enterprise. KPIs provide quantifiable 
metrics that help evaluate the performance of the business in achieving 
its goals and objectives. These provide targets for teams to shoot for, 
milestones to gauge the progress and insights that help people across the 
organization to make better decisions. 

2. The following are the characteristics of KPI:  

a. Specific: The measured changes should be expressed in precise 
terms and suggest actions that can be taken to assess them. 

b. Measurable: Indicators should be related to things that can be 
measured unambiguously. 

c. Achievable: Indicators should be sensitive to changes the FPO 
might make. These should be achievable.  

3. KPIs which can be commonly used in all the FPOs are: 

a. Financial Performance Indicators. 

b. Market Performance Indicators. 

c. Productivity and Efficiency Indicators. 
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Check Your Progress 12.4 

1. Evaluation is a continuous process. To start with, after identifying the 
needs of the business, we should evaluate the needs and if required, 
update them. The step after need identification is planning to fill the gap 
and after planning again, we need to evaluate the plan. Last step of 
implementation also needs evaluation.  

2. The items to be included while writing the evaluation report are: 

a. Clear title 

b. Uses and Users of the Evaluation Plan 

c. Project Description 

 


