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Check Your Progress – 2 

1. Refer to section 12.4.2 

2. Interpretation of news value and newsworthiness  

3. To avoid any unnecessary complication at later stage such as financial 
and legal troubles and questions on the credibility of publication. 

Check Your Progress – 3 

1. The process of making profound changes to filed reports. 

2. Correctness of names, date, time – checking date accuracy.  

3. These are various style sheets that provide different styles of 
standardization for publications. 
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UNIT 13   NEWSROOM OPERATIONS 

Structure 

13.0 Introduction 

13.1 Learning Outcomes 

13.2 Functions of a Newsroom 

3.3 Editorial Structure of a Newspaper 
13.3.1 News Wing 

13.3.2 Reporting Wing 

13.3.3 Photography Wing 

13.3.4 Desktop Publishing Wing 

13.4 News Production in a TV News Channel 
13.4.1 Assignment / Input Desks 

13.4.1.1 Overseeing Reporters 

13.4.1.2 Arranging Visuals 

13.4.1.3 Arranging Phone-in Interviews 

13.4.1.4 Monitoring Other News Channels 

13.4.1.5 Story Planning 

13.4.1.6 Forward Planning 

13.4.2 Output Desk 

13.4.2.1 Preparing the Rundown 

13.4.2.2 Executing the Rundown 

13.4.2.3 Getting Stories on Air 

13.4.2.4 Information on Screen 

13.4.2.5 Tickers 

13.4.3 Script Desk 

13.5 How a Newsroom Functions 

13.6 TV Newsroom vocabulary 

13.7 Changing Pattern of Newsrooms 
13.7.1 Use of Digital Technology 

13.7.2 Online Media 

13.8 Let Us Sum Up 

13.9 Keywords 

13.10 Further Readings 

13.11 Check Your Progress: Possible Answers 

13.0 INTRODUCTION 

In this Unit, we shall discuss the newsroom set up and functions of print, 
online and electronic media. The creation of news content is an elaborate 
process handled by trained journalists. They work in a cohesive fashion under 
different wings headed by an editor, and reporting to their departmental 
heads. Since, a media organisation works under a tight deadline, it is 
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imperative for these professionals to adhere to a set pattern of workflow and 
functions to cater their audience. 

As a mass media, television is in an altogether different league and follows a 
more complex path to producing and distributing content as compared to 
newspapers. Since, TV is ‘realtime’ news medium, it has to keep track of the 
latest happenings to keep its readers informed. This is rather imperative in 
this era of digital news spectrum with people equipped with smartphones for 
consuming content. 

This Unit will explain how news is gathered, edited and disseminated in a 
presentable manner. It will touch upon the emergence of online or digital 
media, and how it is distinct from the print media outlets. 

13.1 LEARNING OUTCOMES 

After going through this unit, you should be able to: - 

• Discuss the working mechanism of newsroom across the media spectrum 
viz. print, electronic and digital; 

• Explain the functions of newsroom such as newsgathering, selection, 
editing and page making; 

• Analyse the structural difference between newspaper, magazine, TV, 
digital media; 

• Describe the emergence of online media and its working mechanism; 

• Use the vocabulary of a TV newsroom. 

13.2 FUNCTIONS OF A NEWSROOM 

Newsroom is the heart of a newspaper where information is processed for 
creating content. The editorial and reporting wings constitute the Editorial 
Department, which also comprises supporting arms of photo and designing. 

A typical newsroom functions in shifts. The first shift starts in the morning, 
when Editor calls a meeting for the analysis of news coverage and comparing 
it with the rival papers. The meeting discusses the news agenda for the day 
and areas of improvement. It is like a warm up session for the desk and 
reporting teams to plan their workflow accordingly. 

In the afternoon session, the editorial staff such as news editor, chief sub 
editor, sub editor start the process of editing the copy submitted by the 
reporters. The workflow accelerates in the evening to meet the print deadline. 
Depending upon news worth, the lead news and the placement of other items 
on different pages is decided before giving the final ‘proof’ to the Editor. 
After due diligence, which includes the feedback from the advertising and 
promotions department regarding the placement of ads and commercials, the 
final design, layout and pagination is determined by the editorial department 
for publication. 

The editorial team is supported by other staff handling activities such as 
typing, photo editing, illustration, page designing etc. Thus, a newsroom 
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undertakes the activities of news gathering, new selection, editing, page 
layout and designing. In effect, the newsroom is the crux of a news 
organisation that handles the most important function of gathering and 
processing information for distribution either through physical publication 
(print media), digital publication (digital/online media) or broadcast/telecast 
(electronic media). 

13.3 EDITORIAL STRUCTURE OF A 
NEWSPAPER 

The editorial structure of a newspaper comprises a team of trained journalists, 
as discussed below: - 

Editor/Chief Editor/Editor-in-Chief: An experienced and professional 
journalist heading a newspaper is known as the Editor or Editor-in-Chief. 
S/he supervises and controls all the newsrooms including multi-edition 
newspapers. S/he is also responsible for the editorial page, which is 
considered to be the voice of a newspaper.  

Executive Editor: S/he executes the vision of the Editor-in-Chief into 
reality. In the absence of the Editor-in-Chief, s/he handles and supervises the 
activities of newsroom. 

Resident Editor: In the case of multi-edition newspapers published from 
different cities, a Resident Editor heads the particular edition(s). The Times 
of India, Hindustan Times and Dainik Jagran are examples of multi-edition 
newspapers. Thus, a Resident Editor serves as extended arms of the Chief 
Editor at the local level and supervising the editorial and reporting wings. 

Assistant Editor: An Assistant Editor assists the Chief Editor in writing an 
editorial, looking after the feature page and supplements etc. 

News Editor: S/he is a key person in newsroom, who decides the selection 
and rejection of news and assigns it on various pages depending upon news 
worth. S/he stays in close contact with the news and reporting wings for 
coordination. In small newspapers, the chief sub editor performs the duties of 
news editor. 

Chief Sub/Copy Editor: S/he distributes news items to sub editor for editing 
and pages for designing. S/he decides the length and breadth of content. The 
chief sub editor keeps a tab on major happenings. S/he coordinates with the 
news and reporting wings for better coverage and consults with the 
advertisement and circulation wing. 

Senior Sub/Copy Editor: S/he mediates between the chief sub editor and 
sub editors for the smooth functioning of a newsroom. 

Sub/Copy Editor: It is the entry level job profile in a newsroom. S/he 
actively engages in tasks such as news editing, processing and page 
designing etc apart from rewriting a piece, giving pointers to a news item, 
giving caption to photo, and at times translating news item from English to 
the concerned language. Most journalists start their career as trainee sub 
editors before getting bigger responsibilities. 
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13.3.1 News Wing 

While the News Desk is the central place, where actual news operation takes 
place, there are specialised desks in big newspapers such as Business Desk, 
Sports Desk, Foreign Desk, Film Desk, Desk for Sunday Magazine and 
Special Pages. Mostly, these desks function as independent arms. For 
example, the Business Desk executes the coverage of the share market, 
entrepreneurship, financial activities etc. The Foreign Desk executes the 
coverage of international developments, foreign visits of President, Prime 
Minister and prominent leaders. 

13.3.2 Reporting Wing 

The Reporting Wing is the primary source of generating news items and 
content for a newsroom on a daily basis. It not only reports news worthy 
events, but promotes newspaper as a brand. The most common job profiles in 
the reporting wing are reproduced as under: - 

Bureau Chief: Bureau Chief is a key person who leads central bureau from 
where a newspaper is being published. S/he leads a group of reporters and 
assigns them duties. S/he co-ordinates with news wing in consultation with 
the news editor and apprises the Editor of major developments. At times, s/he 
also leads the local bureau offices where newspaper’s circulation and news 
worth is substantial. 

Special Correspondents: They are the most experienced members of the 
editorial wing who cover national and international issues. The foreign visits 
of President or Prime Minister, cabinet meetings, parliamentary and 
legislative sessions are generally covered by the special correspondents. 

Chief Reporter: Chief Reporter covers major events in the city or district 
and assigns duties to reporters. S/he plans special stories and cultivates 
sources of information at various levels for getting timely inputs for a news 
story. S/he builds rapport with senior officials and politicians to keep track of 
the latest decisions and developments. 

Senior Reporter: Senior Reporter also covers major happenings. In the 
absence of chief reporter, s/he performs duties such as assigning tasks to the 
reporters, supervising them and coordinating with the chief sub editor in the 
newsroom. 

Reporter: Each reporter is assigned a specific coverage area or beat by the 
Editor according to their ability, experience and interest. For example, a 
reporter could get to cover a political party or local crime beat. 

Stringer: Since it is not financially viable to recruit reporters in each city and 
area, a newspaper appoints stringers for coverage. They provide news items 
from their specific areas. They are not regular employees of a newspaper and 
are paid according to the size or words written in a story. 

Moreover, there are other sources of news such as news agencies, press 
release, press hand-outs and press communiqués issued by the different 
organisations. 
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News Agencies: News Agencies are the main source of bulk supply of news 
content, articles, photographs, videos etc. They sell content to newspapers, 
news channels etc. The prominent news agencies are Press Trust of India 
(PTI), United News of India (UNI), Indo-Asian News Service (IANS) apart 
from foreign news agencies such as Agence France Presse (AFP), Associated 
Press (AP), Reuters etc. 

13.3.3 Photography Wing 

‘A picture is worth a thousand words’ goes an old saying and aptly so. A 
photograph and its caption add value to an accompanying news item by 
providing a glimpse of action and unfolding development. The following are 
the members of the wing: - 

Photo Editor: A Photo Editor is mandated to select the best photos or pix for 
a newspaper in consultation with the Editor. The selection of an image 
involves determining the optimum value addition to the accompanying news 
item. 

Chief Photographer: Chief Photographer is the second in command in 
photography wing. S/he covers major events including visit of a dignitary or 
celebrity, public meetings, cultural programmes, demonstrations, exhibitions, 
accidents etc. 

Photographer: Big newspapers have a big crew of photographers, who are 
assigned duties on the basis of their specialisation and skill by the Photo 
Editor. Working under strict deadlines, s/he moves to different places and 
captures images of major events for submission to the newsroom with good 
captions 

13.3.4 Desktop Publishing Wing 

This wing provides technical support to the newspaper. It designs illustration, 
logo and caricature for a news story, and determines font size, color, ad 
design etc in consultation with the Editor. Although, the Desktop Publishing 
staff members are not journalists, they acquire basic journalistic skills owing 
to the nature of work. This wing is headed by Chief Desktop Publishing 
Operator, who supervises the staff in close coordination with the news wing 
so that all editions could meet the deadline. S/he is assisted by Operators. In 
effect, the DTP wing is the final place where a page is checked technically 
and goes for publication. Layout artists, graphic designers and make-up artist 
also comprise the DTP Wing and are responsible for making pages. 

Newsroom of Magazines 

The newsroom of magazines is entirely distinct from a newspaper due to the 
difference in their periodicity, size and content. A magazine is published in a 
digest or journal form while a newspaper comes up in broadsheet or tabloid. 
The periodicity of a magazine may be weekly, fortnightly, monthly, 
quarterly, even half yearly etc., while a newspaper comes up on a daily or 
weekly basis. 
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Moreover, the content of a newspaper mainly focuses on routine happenings 
that provide information in inverted pyramid style, but magazine covers an 
event for a long period, based on research to give an in-depth analysis. A 
magazine needs a smaller newsroom set up with lower number of reporters, 
desk journalists and designers etc. 

Activity - 1 

Visit the premises of a newspaper and a magazine for a firsthand experience 
of a functional newsroom. Write notes on the editorial department hierarchy 
and workflow in the two organisations. 

Check Your Progress 1 
Note: 1) Use the space below for your answers 

 2) Compare your answers with those given at the end of the Unit 

1) Define Newsroom. What are its primary functions?  

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

2) Write a short note on the editorial setup of a newspaper organisation. 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

3) How is the newsroom of a magazine different from that of a newspaper? 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

13.4 NEWS PRODUCTION IN TV NEWS 
CHANNEL 

The newsroom setups are different in different news channels depending 
upon their size and editorial policy. In some channels, news bulletin in-
charges are called Producers, whereas in other channels they are called 
Output Editors. In the same manner, Assignment Desk in some channels is 
referred to as Input Desk. 
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As in any news media, there are two branches for the production of news in a 
channel. First is the news gathering and second is to make the raw news 
presentable. Newsroom comes into the picture in the second stage. First the 
reporter comes back to the newsroom and drafts his/her script. If the reporter 
is at a remote location to cover an event, the same could be done through 
internet. 

Later, the draft script goes to the script desk, where it is checked by a senior 
person. Once cleared, the reporter goes for the voice over and video editing. 
A video editor, who is a technical person, checks the edited story before it is 
published for telecast. As the story is published, the reporter hands it over to 
the production/output desk. 

Production/output desk can then include the story in a Rundown or Run 
Order, which is a sequence of headlines and stories to be played. 

Then, the production/output person goes to the PCR (production control 
room) with the Rundown. The final telecast is a technical process executed 
by engineers and other technological experts. However, a newsroom person 
or a senior journalist is always stationed there, because s/he understands 
‘News’ and it is his/her responsibility to keep the bulletin or the programme 
in order. 

If there is breaking news, only a journalist can decide how to go about it and 
the consequent need of coverage as to whether any live interview or graphics 
are needed. It is s/he, who feeds the latest information regarding the news to 
the anchor. 

Moreover, there are other functions also which are performed by senior 
journalists. These are related to ideation, planning and execution. In any 
channel, the news takes shape from here. It is at this level, that the policies 
are formulated and the newsroom gets its guidance. 

Meanwhile, electronic media Newsrooms mainly consist of three desks viz. 
Assignment or Input desk, Output desk and Script desk. These desks are 
additional to the sitting arrangements of reporters/ bureaus, as well as other 
journalists/functionaries of the channel. 

13.4.1 Assignment / Input Desks 

The responsibility of this desk is to feed the channel with news and 
information, which can be produced and presented to audience. It consists of 
many input editors. The performance of other desks/newsrooms is dependent 
on the assignment/input desk. In fact, their roles begin after the assignment/ 
input desk has completed its job. The various tasks of the assignment/input 
desk are as follows: - 

13.4.1.1 Overseeing Reporters 

The reporters of the channel get work assigned from the desk. The reporters 
keep the assignment/input desk informed about the status of their stories. 
They also inform the desk about new information or breaking news. The 
input editors keep an eye on latest developments and keep track of the news 
agencies, other channels and news websites. 
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13.4.1.2 Arranging Visuals 

TV is an audiovisual media and strives to air the best visuals available. It is 
the duty of the assignment/input team to motivate field reporters to give their 
best. As the visuals are uplinked, they immediately inform the output team. 
The assignment/input desk tracks news agencies for visuals of events and 
developments taking place in the foreign countries. The desk also keeps an 
eye on the foreign broadcasters. 

13.4.1.3 Arranging Phone-In Interviews 

During a news break, the information generally comes over phones. It takes 
time to show visuals or video bite of the eye witnesses or authorities. In the 
meantime, phone-in interviews, also called Phonos in newsroom parlance, 
come into play. The assignment/input team lines-up reporters, who can give 
any piece of information. The team has a directory of important persons from 
different walks of life, who could be approached over phone for a ‘phono’ to 
take their version in such developments. This keeps the viewers engaged, so 
that they do not switch over to other channels. 

13.4.1.4 Monitoring Other News Channels 

The assignment/input desk monitors competitors to keep track of what kinds 
of content they are running so as to recalibrate their strategies and capture a 
larger share of the audiences. Generally, the assignment/input desk keeps 
flashing headlines of other channels every hour on an intra-mail system to 
keep their journalists on toes. 

13.4.1.5 Story Planning 

It is a major responsibility of the assignment/input desk. They assess the 
different angles of a story to make their content appealing to the audience. 
Later, a reporter is briefed and assigned the story and also given a deadline. 
Then the assignment/input desk informs the newsroom about the Expected 
Time of Arrival (ETA) of the story. Sometimes, a single story needs input 
from many places. For example, if a story is being done on the success of a 
business leader who started from a small town to make it big in India and 
abroad. The inputs have to be collected from different bureaus and also 
external sources such as the person’s associates. The desk coordinates and 
also collects such inputs for handing over to the story packaging team. 

13.4.1.6 Forward Planning 

It implies planning news items for the near future. For example, major 
festivals, anniversaries, birthday of celebrities, elections, sports etc are events 
that invoke interest in the public. The desk is tasked with forward planning to 
prepare a calendar of these events for creating content to keep the viewers 
glued to their screen. 

13.4.2 Output Desk 

In a way, the assignment/input desk gives raw material to Output Desk, 
which processes it to convert it into a finished product for the audience. The 
job of Output professionals is half journalistic and half technical. Therefore, 
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they must be conversant with modern information and broadcast/telecast 
technologies including video editing, news publishing etc. As visuals and 
bites arrive, the output team has to edit it in a swift yet professional manner 
so that it is ready for telecast on time. When the reporter is not present in 
office, output persons are called upon to prepare and package the full story. 
Let us now consider the main functions of the output desk: - 

13.4.2.1 Preparing the Rundown 

Rundown or Run Order is the order or sequence in which the news is planned 
to be aired. Before every bulletin/programme, an output editor is assigned to 
make the rundown as directed by the news editor/executive producer. A set 
pattern is followed while making rundowns, however some channels adopt 
distinct norms to introduce a surprise element in their news presentation. 
Some channels begin a news bulletin with visuals or interesting bites, called 
teasers, instead of headlines. 

An example of a regular Rundown could be: - 

• Headline 

• Anchor Link giving a glimpse of what is special 

• News stories 

• Discussion with guest or reporter 

• Teaser before going for a commercial break 

• Commercial break 

• Come back Headlines 

• News stories 

• End of bulletin 

13.4.2.2 Executing the Rundown 

It is the duty of Output Editor (OE)/producer to execute the rundown at the 
PCR (production control room) wherein s/he works with a team of technical 
persons. The person has to line-up the Outdoor Broadcasts (OB) and Phonos. 

While the bulletin is in the progress, the OE/Producer is the point person and 
is answerable for all content related matters. In case of breaking news, the 
skill of the entire news channel team is tested, but it is a real test for the 
OE/Producer. S/he has to take prompt decisions and feed the anchor with the 
latest information, and also direct the PCR team to go where, how and to 
whom. S/he has to coordinate with reporters, keep a track of incoming 
visuals and bites, and get them played according to importance. 

13.4.2.3 Getting Stories on Air 

As already discussed, the input desk arranges stories and hands it over to the 
output desk. The output team first has to watch the content, and if they feel 
the story is lacking somewhere, they ask the input desk to get that corrected 
by the concerned reporter(s). If the story has come from outstation of the 
reporter is not available, it has to be done by the output team itself by 
coordinating with the reporter and the input desk team as the case may be. 
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13.4.2.4 Information on Screen 

While watching news, you could see written information on the TV screen 
which gives the gist of the story, the name and designation of the person 
whose bites have been used, information about the location etc. In TV 
parlance, this information is called a SUPER. This is the responsibility of the 
output team. A command over language is necessary to work at the output 
desk. 

In western countries, the trend of the cluttered news screen is decreasing, but 
in India it is persists as news channels normally clutter screen with 
information. Creating Supers require clarity and brevity of words to 
economise on screen space. You are supposed to write ‘catchy’ supers to 
arouse the interest of viewers so that it synchronises with the visuals and the 
theme of the story. 

13.4.2.5 Tickers 

When you watch a news channel, you see that the top headline stories are 
running in a written text form at the bottom of the screen. These are called 
Tickers, which is the responsibility of the output team. A person with deep 
news sense, having command over language and capable of writing correctly 
in hurried situations performs well with such responsibility. 

Tickers are important as many viewers go to a news channel just to scan the 
main news of the day or hour. Tickers give an idea of the priorities of the 
selection of news in a particular channel. It attracts viewers of a particular 
taste, and may also distract others if they find information running at the 
bottom of the screen intriguing. Thus, tickers are written according to the 
channel’s policy. Tickers are also used as programme promos to give 
information about forthcoming programmes with the objective to inspire 
people to watch them at the scheduled time. 

13.4.3 Script Desk 

Script Desk consists of senior and experienced persons who have in depth 
knowledge about social, political, economic, and legal issues apart from 
excellent command over language. In news channels, normally reporters 
write their scripts. The scrip goes to the script desk for checking. The script 
editor goes through all the facts in the draft carefully to make it more 
incisive. In case of any, s/he asks for clarification from the reporter before 
clearing the script. 

At times, script editors prepare the full script when the story is being created 
entirely by the desk. These days, stories of short duration are in vogue, and in 
some TV channels, scripts for news stories are written in less than 100 words 
which is a challenging task. Since scripts are written to the pictures; visuals 
get priority over words. The script should explain and match visuals, and 
enhance the impact and the effectiveness of the images. A script editor 
should have a keen news and visual sense, and be a well informed 
professional. 
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13.5 HOW A NEWSROOM FUNCTIONS 

Every morning, there is phone conferencing with all the bureaus, reporters, 
and input desk persons. Executive Editors and in-charges of different 
departments take part in it. The meeting sets the agenda of the day. Bureaus 
and reporters inform what they have to offer that day; if they have some 
special story or information, what events or developments are going to or 
expected to happen. Accordingly, a plan of coverage is chalked out and 
guidelines given to reporters. 
After this meeting, the input desk implements the decisions and keeps the 
office informed about the progress of their stories. Whatever information is 
received, the input desk keeps forwarding to the output desk; and the output 
under the editorial policy and their news sense, put that information on air. 
This sequence breaks only when there is breaking news. 

13.6 TV NEWSROOM VOCABULARY 

Some commonly used terms in a TV newsroom are given below: - 

Package 

A package is a full story. In a news channel, input comes in a fragmented 
form of visuals and bites, and from different sources and places. Together, 
they form a package to give a full picture of the story. First, the script should 
tell the viewers what is the ‘news’ and give a context to the development, so 
that the viewers are able to understand its importance. The visuals and bites 
are arranged in a package in a logical manner. In some channels, packages 
are called VTs or Visual Text. 

Anchor Link 

These are the sentences an anchor reads to introduce the package. After every 
story, the anchor comes on the screen and links another story by introducing 
it in a manner that should look logical and interesting. Anchors generally 
write their own links. 

VO 

Voice Over is a recorded voice which is used in packages or VTs. A person, 
who has a clearance for doing VOs, records the text of script in the video 
editing system. 

Phono 

Phono is a short form of a phone-in interview. You would have seen anchors 
taking information or reactions through these interviews during news 
bulletins. 

OB 

OB is the short version of Outdoor Broadcasting. All news channels have OB 
vans although now there are more sophisticated and portable solutions for 
this purpose. OB solutions enable broadcast from outdoor and remote 
locations. 
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Disco 

Not to be confused with discotheques, the news channel parlance refers to a 
discussion as Disco. 

MCR 

MCR is the abbreviation for the Master Control Room. It is the room from 
where all feeds are monitored and controlled. 

 Feed 

All inputs coming to the channel are called Feed. 

PCR 

PCR is an abbreviation for Production Control Room. PCR is the place from 
where the telecast process is directed and controlled. 

Story Dump 

Story Dump is a term used for the stories that have come in an edited form 
from other centres of the channel. Publishing stories in the channel’s system 
is called dumping the story. 

Ingest 

Ingesting is the process of bringing deleted or lapsed stories/feeds again into 
the system. Sometimes channels need old stories or bites to re-run. After 
getting those from the archive, they INGEST them in to the system for 
publication. 

Activity - 2 

Scan the news presentation in two TV news channels and note down their 
distinct patterns with regards to news selection, graphics, phonos, tickers, 
breaking news etc. 

Check Your Progress - 2 
Note: 1) Use the space below for your answers 

 2) Compare your answers with those given at the end of the Unit 

1) Write short notes on Input Desk and Output Desk? 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

2) What are the different steps involved in planning a news channel story? 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 
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3) What is a Rundown? 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

13.7 CHANGING PATTERN OF NEWSROOMS 

The use of Information and Communication Technology (ICT) continues to 
alter the landscape of modern newsrooms. The computer and internet based 
technology has replaced the traditional methods of news drafting and 
processing. The computers and handheld devices like smartphones and 
tablets are used by the editorial and reporting staff. The internet and faster 
transfer of information has made it easier to cross-check facts, modify and 
rectify content using popular software like Word Pro, News Pro, Word 
Xpress etc. It is possible to break the designed page and redesign it through 
special software like Quark Xpress, In-Design, Page Maker etc. 

Similarly, a visual can be harnessed or modified with the help of software 
such as Adobe Photoshop. A designed page, visual and news material can 
easily be directly for publication from the newsroom. 

13.7.1 Use of Digital Technology 

The traditional newsroom was totally based on ‘Pen-Paper Work’ wherein 
the process of transmission of news was slow and cumbersome. But, not 
anymore! The digital technology has made such tasks easier. A modern 
newsroom is well equipped with electronic gadgets such as computers, 
printers, scanners etc for routine tasks such as news editing, page making etc. 
The following are a few modern gadgets widely used in newsrooms: - 

Internet: Internet helps in faster cross-checking of the facts and realtime 
transmission of news and photographs in bulk. 

Modem: A designed page can be sent from the headquarters to the local 
centers and vice versa for publication through this electronic device. 

Software: Software commonly used for news editing include News Pro, 
Word Pro and Word Xpress; Adobe Photoshop and Adobe Premier are used 
for photo editing; while Quark Xpress, In-Design and Page Maker are used 
for page designing. 

Telephone/Smartphone: These communication devices are ubiquitous and 
used for speedy transmission of news and live coverage for newspapers, radio 
and TV. Fax and modem linked computers are also being used through 
telephone lines. 

However, the importance of a notebook, pen, pencil and tape recorder hasn’t 
subsumed entirely and is still used by veteran and senior journalists. 
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13.7.2 Online Media 

Today, media is produced and consumed on digital devices. Due to the 
growing prevalence of smartphones, tablets and the wireless networks, more 
people consume news and content on digital devices. The online media 
makes substantial usage of audio and video components. The content 
reproduction and updating is also simpler and cheaper. It reaches out to a 
large, scattered, heterogeneous and anonymous audience. 

We know that the print media such as newspaper, magazine etc has its own 
limitation in terms of its reach vis-à-vis digital media which has a much 
wider canvas. In print media, there is always a time limit for the collection of 
news owing to the publication deadline, however, in online media there is no 
such deadline and information can be updated at regular intervals. 

The newsroom setup for online media such as news portals comprises 
editorial department manned with online reporters and editors. The 
newsroom consists of modern gadgets. TV sets, smartphones, personal 
computers, video monitors, professional video camera, microphones and 
foldback speakers, stage lighting rigs etc are a few essential gadgets required 
for a digital media newsroom. 

Check Your Progress - 3 
Note: 1) Use the space below for your answers 

 2) Compare your answers with those given at the end of the Unit 

1) Write a short note on the changing pattern of modern newsrooms? 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

1) How is the digital technology impacting the news media landscape? 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

 …………………………………………………………………………………… 

13.8 LET US SUM UP 

This Unit discussed the newsroom set up of different media organisations 
including print, electronic and online, and the professional staff working at 
various levels. The editorial team of a news organisation performs various 
tasks including news gathering, processing, checking facts, selecting pictures, 
giving captions etc. The editorial department in a newspaper organisation is 
supported by the desktop publishing personnel, who are tasked with the 
designing, page designing and printing aspects. The newsroom of a magazine 



 

 

Editing 

218 

is smaller compared to a newspaper owing to the difference in their 
periodicity and targetted audience. 

The Unit discussed newer developments in the media domain including the 
proliferation of digital media, the changing landscape of modern newsrooms 
due to the use of new technologies. The computers and modern gadgets such 
as smartphones have replaced the paper and pen to a large extent, and modern 
newsrooms are wireless and gadget-heavy entities. We discussed the distinct 
features of a news channel set up and the difference in the news making 
process. The newsroom of a channel follows a more elaborate and technical 
route compared to the print media. The deadline of a news channel keeps 
changing and they are constantly on their toes to update their viewers with 
the latest development. 

13.9   KEYWORDS 

Stringer: A reporter who is not a regular employee of a news organization 
but is paid according to the length or size of his story. 

Sub / Copy Editor: Entry level editor involved in news editing, rewriting a 
story, translating a story and giving captions. 

Resident Editor:  An editor heading a particular edition of a multi- edition 
newspaper. 

Special Correspondent: Experienced reporters who cover the most 
important national and international issues. 

Rundown:  A sequence of headings and stories to be played in a broadcast. 

Tickers: Headline stories running in a written text form at the bottom of the 
screen.  
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13.11 CHECK YOUR PROGRESS: POSSIBLE 
ANSWERS 

Check your progress - 1 

1. Newsroom is the heart of a newspaper where information is processed 
for creating content. The editorial and reporting wings constitute the 
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Editorial Department, which also comprises supporting wings such as 
photo and designing. A newsroom functions in shifts. The first shift 
starts in the morning, when Editor calls a meeting for analysis of news 
coverage and comparing it with the rival newspapers. The newsroom 
implements the editorial and corporate policy of the concerned media 
organisation through news selection. 

2. The editorial setup of a news organisation consists of an elaborate 
hierarchy of different layers of journalists with the Editor heading the 
editorial department. He is assisted by executive editor, resident editors, 
news editor, chief sub editor, sub editor, bureau chiefs, chief reporter etc 
in the discharge of the editorial functions related to reporting, editing, 
rewriting, repackaging etc so as to meet the publication deadline. The 
editorial set up of a news channel is distinct owing to the different needs 
and nuances of an electronic media. 

3. The newsroom of magazines is distinct from a newspaper due to the 
difference in their periodicity, size and content. A magazine is published 
in a digest or journal form while a newspaper comes up in broadsheet or 
tabloid. The periodicity of a magazine may be weekly, fortnightly, 
monthly, quarterly, even half yearly etc., while a newspaper comes up on 
a daily or weekly basis. The content of a newspaper focuses on routine 
happenings, but magazine covers an event for a long period, based on 
research to give an in-depth analysis. A magazine needs a smaller 
newsroom setup. 

Check your progress - 2 

1. The newsroom setups are different in different news channels depending 
upon their size and editorial policy. In some channels, news bulletin in-
charges are called Producers, whereas in other channels they are called 
Output Editors. In the same manner, Assignment Desk in some channels 
is referred to as Input Desk. It provides raw material to the Output Desk, 
which processes it to convert it into a finished product for the audience. 
The job of Output professionals is half journalistic and half technical. As 
visuals and bites arrive, the output team has to edit it in a swift yet 
professional manner so that it is ready for telecast on time. 

2. Planning a news story is the responsibility of the assignment/input desk. 
They assess the different angles of a story to make the content most 
impactful for the audience. Later, a reporter is assigned the story and also 
given a deadline. Then the assignment/input desk informs the newsroom 
about the Expected Time of Arrival (ETA) of the story. Sometimes, a 
single story needs input from many places. Then, the inputs have to be 
collected from different bureaus and at times from external sources. The 
desk performs the task of coordinating and collecting these inputs and 
handing it over to the story packaging team. 

3. Rundown or Run Order is the order or sequence in which the news is 
planned to be aired. Before every bulletin/programme, an output editor is 
assigned to make the rundown as per the directions of the news 
editor/executive producer. A set pattern is followed while making 
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rundowns, however some channels adopt distinct norms to introduce a 
surprise element in their news presentation. 

Check your progress - 3 

1. The use of Information and Communication Technology (ICT) continues 
to alter the landscape of modern newsrooms. The computer and internet 
based technology has replaced the traditional methods of news drafting 
and processing. The computers and handheld devices like smartphones 
are used by the editorial and reporting staff. The internet and faster 
transfer of information between persons has made it much easier to 
cross-check facts, modify and rectify content using popular software like 
Word Pro, News Pro, Word Xpress etc. 

2. The digital technology and tools have made the journalistic and media 
related tasks much easier. A modern newsroom is equipped with 
electronic gadgets such as computers, printers, scanners etc for routine 
tasks such as news editing, page making etc. Some modern gadgets and 
tools used in modern newsrooms including internet, modem, computer 
software, smartphones, laptop etc. Today, media is produced and 
consumed on digital devices. Due to the growing prevalence of 
smartphones, tablets and wireless networks, more people consume news 
and content on digital devices. The online media makes substantial usage 
of audio and video components.  
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UNIT 14 ORGANISATIONAL STRUCTURES 
OF NEWS ORGANISATIONS 

Structure 
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14.2 Introduction to organisational structures 
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14.2.2 Historical Evolution of News Organisations 

14.3 Basic organisational structures of news organisations 
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14.3.2 Advertising Department 

14.3.3 Circulation Department 

14.3.4 Marketing Department 

14.3.5 Printing Press 

14.3.6 Other Departments 
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14.3.8 Digital Media 

14.4 Business and Operations 
14.4.1 Advertising and Revenue Models 

14.4.2 Production and Distribution Logistics 

14.5 News Organisational Structures: Challenges and Opportunities 
14.5.1 Balancing Editorial Independence and Corporate Interests 

14.5.2 Strategies for Inclusive Organisational Structures 

14.5.3 Emerging Technologies in Journalism 

14.5.4 Challenges and Opportunities in the Digital Era 

14.6 Let Us Sum Up 

14.7 Keywords 

14.8 References and Further Readings 

14.9 Check Your Progress: Possible Answers 

14.0 INTRODUCTION 

Like any corporate entity, a news organisation consists of different 
departments. The organisational structure could be frugal or elaborate 
depending upon the size of the organisation, sphere of operation and 
geography it caters to. Newspapers and magazines represent the traditional 
media organisations, and the other news platforms viz. electronic, digital etc 
broadly follow the same organisational pattern albeit with additions and/or 
improvisations to suit their primary objective. 

Organisational structure helps an entity to foster harmony among the various 
departments to achieve its objective. The organisational hierarchy facilitates 
faster decision making by assigning specific roles to different layers of 
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employees/workers and providing a framework for intra and inter 
departmental work flow. It, thus, helps the management in coordination and 
control functions. 

A news organisation may consist of editorial, sales, advertising, production, 
circulation, promotions/marketing, HR etc departments. The digital news 
organisations, which are more frugal in nature compared to newspapers and 
electronic media, have a slimmer organisational pattern. 

The advent of digital media and the proliferation of information and 
communication technologies have created an inclusive ‘remote work’ 
ecosystem, which continues to leave deeper imprints on the existing 
organisational structures. 

The objective of this unit is to elucidate upon the organisational structures of 
news organisations across the broad spectrum viz. print, electronic and 
digital. 

14.1 LEARNING OUTCOMES 

After going through this unit, you should be able to: - 

• appreciate the most commonly followed organisational structures in the 
news/media landscape; 

• understand the importance of a well laid out organisational structure and 
workflow template in news organisations; 

• analyse, compare and evaluate the forms of organisational structures in 
the print, electronic and digital news platforms; 

• gain a perspective of the impact of new age information and 
communication technologies on the news organisations structural milieu. 

14.2 INTRODUCTION TO ORGANISATIONAL 
STRUCTRUES 

Organisational structure is a framework that defines job titles, roles, and tasks 
within a company. It outlines how and by whom different functions are 
performed in a cohesive manner to achieve the strategic mission. It also 
defines the flow of information and the supervisory and control functions. 

14.2.1 Definition and Importance 

According to Louis Allen, organisation is the process of identifying and 
grouping work to be performed, defining and delegating responsibility and 
authority and establishing relationships for the purpose of enabling people to 
work most effectively together in accomplishing objectives. 

A robust organisational structure promotes harmony among the different 
departments, thus helping to achieve its aims. The structure fosters faster 
decision making by clearly laying down roles and responsibilities to be 
carried out by the employees. Since news organisations work under tight 
work schedules, a well formulated organisational structure is imperative to 
achieving timelines and preventing cost overruns. 
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14.2.2 Historical Evolution of News Organisations 

The evolution of news organisations is a work in progress. News 
organisations serve the vital role of informing the masses. The media does 
not exist in vacuum; it impacts and gets impacted by the society at large. As 
such, the news organisations or mass media have evolved over the centuries 
depending upon the incremental and technological developments of the day. 

The earliest form of information was inscribed on stones and caves. 
However, it was done on an individual and informal basis. Later, in the pre-
industrial era, movable clay printing press made an entry in China in the 11th 
century followed by printing press technology in Germany in the 15th 
century. The invention of telegraph and typewriters in the 18th and 19th 
centuries respectively paved the way for the prospective rapid growth of 
news template in the US, Europe and beyond. The invention of radio 
technology in the last decade of the 19th century and the advent of television 
transmission by 1930 provided the much needed leeway to the proliferation 
of what is today known as mass media. The evolution of electronic, 
information and communication technologies over the past decades have 
catalysed the growth of media and of late social media. 

Today, news organisations have an elaborate formal and statutory structure to 
operate and grow in a consumerist market, which is getting competitive by 
the day, especially with the disruption brought about by new age 
technological advancements such as Artificial Intelligence (AI), Machine 
Learning (ML), blockchain etc. 

14.3 BASIC ORGANISATIONAL STRUCTURE OF 
NEWS ORGANISATIONS 

As already mentioned, a news organisation typically consists of editorial, 
sales, advertising, production, circulation, promotions/marketing, HR, IT etc 
departments. Depending upon their size and area of operation, the 
organisational structure of a news outlet could be leaner or elaborate to 
achieve its goal and objectives. Let us now discuss the main organisational 
elements of a news organisation: 

14.3.1 Editorial Department 

The editorial department is the ‘most important’ department of a news 
organisation and the fountainhead of its identity, one which effectively 
determines the unique selling proposition (USP) of any publication. The 
department is headed by an Editor who is primarily responsible for news 
selection, determining the broad contours of its editorial policy. Working 
closely with the Editor is a Publisher, who is the person responsible for 
publishing the book, magazine or newspaper as the case may. Under the 
laws, publisher is a statutory requirement and has to be declared with the 
authorities. 

The Editor is assisted by associate/assistant/news editors in the capacity of 
photo editor, design editor, layout editor etc. A large sized newspaper have 
different layers of editors viz. Editor, Group Editor, Managing Editor, 
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Resident Editor etc with the news editors, chief sub editors, sub editors etc 
filling the lower rung editorial team, which also includes correspondents, 
reporters, contributors, feature writers, photographers, cartoonists, graphic 
designers etc. Let us briefly touch upon the different work profiles in the 
editorial department: 

• Editor-in-chief – It is mostly the top level post in the editorial 
department, especially in big news corporations and those having 
different verticals and sphere of operations. The editor-in-chief is 
normally not involved in the routine functions, and is mandated with 
ensuring smooth operations of various organs in the department. 

• Resident Editor – In case of big newspapers, the resident editor heads a 
particular edition, say in a city, of the publication in the capacity of its de 
facto editor-in-chief. He/she is responsible for the overall management of 
the edition. 

• News Editor – He/she is primarily responsible for the selection and 
placement of news items as well as the layout of the newspaper on a day-
to-day basis. A news editor is the leader of the ‘desk’ or the editorial 
team which function within the premises of the news organisation and 
processes the copy/content generated by reporters. He/she is assisted by 
a team of deputy news editors, chief sub editors, senior sub editors and 
sub editors. He/she assigns raw copy to junior level editors/sub editors 
for rewriting, rehashing, editing, putting headlines, creating graphics etc. 

• Chief Sub Editor – A chief sub-editor assists the news editor and steps 
in his/her shoes when the latter is not present. 

• Senior Sub Editor / Sub Editor – They are at the lower rung of the 
editorial department ecosystem and execute the routine task assigned to 
them by the news editor and chief sub editor. They edit the copy, check 
for grammatical or typographical errors, verify facts, rewrite the copy 
and headlines as needed, and submit the same for approval and 
subsequent publication. 

• Reporting – As distinct from the ‘desk’, reporting wing comprises 
correspondents, reporters, contributors, writers etc. They are responsible 
for generating content in the form of news items, features, reports, 
articles etc, which is published after passing through an elaborate system 
of due diligence by the team of editors. 

• Bureau Chief – Bureau chief is the person who heads a particular ‘beat’ 
of reporting vertical. For example, a bureau chief could be heading the 
foreign affairs reportage in a newspaper or news channel. 

• Chief Reporter – A chief reporter is a senior rank person and nurtures a 
wide network of contacts in the political and social milieu for news 
gathering purpose. He/she normally assigns reporting tasks to 
subordinate reporters and sometimes allocates beats to reporters. 

• Reporter – A reporter is the ubiquitous ‘foot soldier’ of a news 
organisation. They are the ones to arrive first at any news worthy event 
or scene of significance importance to gather firsthand information and 
file a report. 
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• Feature writer – A feature writer generates content on a particular topic 
as assigned by the editor. Big newspapers have specialised feature 
writers and feature editors to cater the different domains especially art 
and culture, music, entertainment, environment, climate change, sports, 
fashion, legal issues etc. 

14.3.2 Advertising Department 

As an integral mass media vehicle, newspapers are vehicles of advertising 
meant to appeal to their readers. As such, the advertising department is the 
one which is critical because it fetches revenues to sustain and grow. The 
revenue stream emanating through advertising happens through various 
means such as local advertising, classifieds, general advertising, national 
advertising, tender notices etc. It is headed by an Advertisement Manager 
or other nomenclature that the news organisation deems fit. He/she is assisted 
by deputy manager, assistant manager, advertising executives etc depending 
upon the size of the organisation. 

There is a robust advertising and sales steam to push the newspaper or the 
news platform as an ideal advertising vehicle to advertising and media 
buying agencies. The advertising department accepts and processes orders 
from advertisers to book space in the newspaper. At times, they help the 
clients create and draft ad copy, provide circulation and other market 
information about their organisation to underline the effectiveness of 
advertising with them. 

The department works closely with the editorial department for the final 
layout of the newspaper to optimise on the limited space and maintaining a 
balance between the news and advertising contents. They also coordinate 
with the editorial department to develop reader-friendly features and at times 
help clients with special write-ups known as ‘advertorial’. 

14.3.3 Circulation Department 

The role of the circulation department comes into play after the newspaper is 
printed. This department is uniquely associated with the print news 
organisations since electronic and news portal connect with their audience in 
a distinct manner. The mandate of the circulation department is to ensuring 
the delivery of the publication, both newspapers and magazines, at the 
doorsteps of subscribers or third party carriers, newsstands, courier and post 
offices for mailing to homes, vending machines, other places such as the 
airport and railway stations etc. 

The department is headed by a senior executive, the Circulation Manager. 
Since the success of a newspaper or magazine is reckoned in terms of 
readership, circulation and number of copies sold, the department is a vital 
cog in the news media ecosystem. The circulation department has a team of 
executives to coordinate with the external stakeholders such as newspaper 
vendors, hawkers, newsstands, transport carriers, couriers etc. 

The circulation manager supervises the direct sale of newspaper to 
subscribers, both retail and corporate, sales promotion through new 
subscriptions, maintenance of circulation records, resolving complaints, 
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managing renewals, coordinating with courier/mail service providers, 
transport operators etc. 

14.3.4 Marketing Department 

While some print news organisations club their circulation and marketing 
department into a single unit, big companies normally keep these functions as 
two distinct wings for ease of supervision and control. 

While the circulation department deals exclusively with pushing the sales of 
copies and increasing subscriptions, the marketing or promotion department 
takes care of roping in big institutional and corporate clients for high revenue 
promotional events, publicity campaigns, collaborating as media partners, 
Corporate Social Responsibility (CSR) campaigns etc. It is helmed by a 
Marketing Manager, who is assisted by deputy manager, assistant manager 
and executives. 

14.3.5 Printing Press 

The printing department is mandated with printing the physical copies of the 
newspaper or magazine in a layout and colour scheme as decided by the 
editorial and support teams. The printing press or production department staff 
has the responsibility to collate the final ‘proof’ of content from the editorial 
department to be published before the specified deadline of the day. 

The printing department is the one which translates the blueprint of the 
newspaper into formatted and folded physical form replete with news items, 
photographs, ads, supplements etc. It also takes care of the printing machines, 
newsprint, dyes etc. 

14.3.6 Other Departments 

While the departments discussed in the preceding sections are exclusive to 
the news organisations, some other departments are generic in nature and as 
such exist in other industries too such as manufacturing, commerce, trade etc. 
These would include departments such as: - 

1. Administrative Department 
2. Accounting Department 
3. Human Resources (HR) Department 
4. IT Department 
5. Store department 

14.3.7 Electronic Media 

This form of media harnesses electronic energy for creating content and then 
using electronic medium such as TV and radio to distribute news and 
information among the masses. Unlike print, the electronic medium has a 
much wider reach and the capacity to reach a larger number of audience(s) 
transcending geographies and at lower costs. The electronic media companies 
are allocated bandwidth by the government to relay their channels through 
cable network, dish antennae, satellite etc for reaching their targetted 
audiences. 
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Although the basic organisational structure in the electronic media is similar 
to that of the print media, yet its editorial department structure has some 
distinct elements owing to its intrinsic character. Let us examine the standard 
template of an electronic media news organisational structure. 

Editorial Department 

The editorial department or the News Section is the most important 
department of a news organisation. It is headed by an Editor or Editor-in-
Chief who is responsible for news selection and regulating news flow 
according to the editorial policies. 

TV news channels also have Input Editor and Output Editor. Input or 
Assignment Editor is responsible for collecting information from different 
sources to be broadcast. The wing keeps a tab on news worthy events. 
Output Editor has the role of ensuring the production of news items and 
current affairs programmes in a cohesive manner. They both work closely 
with anchors, producers and other editors to determine the news agenda, and 
subsequent production and broadcast. 

The Editor is assisted by associate/assistant/news editors looking after 
different segments. The editorial team coordinates with a team of 
contributors and freelancers in the local and national geography for creating 
news and infotainment programmes. If he news organisation has multiple 
channels for different states or languages, each vertical has a separate 
editorial team, although they work in coordination to optimise their output 
and reach. 

A Programming Section could be an independent wing for creating and 
producing different programmes like music, drama, infotainment, devotional, 
sports, science, current affairs etc. 

Advertising / Sales Department 

The advertising department is mandated to generate revenue by booking time 
slots for audiovisual commercial feeds for the TV or radio network. It is 
headed by an Advertisement Manager and assisted by deputy manager, 
assistant manager, advertising executives etc. The department works with the 
objective of pitching their organisation as an ideal advertising vehicle to 
clients including advertising and media buying agencies. It works with the 
editorial department for determining the final shape of the programme and 
scheduling to optimise on the limited airtime. 

Marketing / Business Department 

This department is responsible for brand building of the company or network 
by sealing co-branding alliances with external agencies and companies. They 
rope in big institutional clients for mega promotional events, campaigns, 
signing up as media partners, conducting CSR campaigns etc. 

Engineering Section 

The engineering department maintains all equipment like camera, mikes, 
recording equipment, tripods, outside broadcast (OB) vans/equipment etc 
used by the news and other departments in the production process. 
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14.3.8 Digital Media 

Digital Media, such as a news portal, is the latest form of mass media. It 
harnesses electronic energy and internet/web medium to produce and 
distribute content. The transmission of content (text, music, video, podcast) 
occurs digitally or electronically through satellite network, digital cable or 
wi-fi/broadband network to handheld or desktop devices viz. laptop, 
smartphone, tablet etc. owing to limited manpower requirement compared to 
print and electronic media, the organisational structure of digital media is 
rather frugal. The primary functions could include Content Management viz. 
editorial, design, Search Engine Optimisation (SEO) Strategy & Planning, 
Technical Support and Website Monetisation. 

Content Management 

This vertical handles the entire editorial and content generation functions, 
and is usually headed by an Editor. It is pertinent to note that the primary 
functions and responsibilities of the Editorial Department and Editor are 
broadly the same as discussed in the previous sections in this Unit pertaining 
to print and electronic media. He/she is assisted by a team of editors to look 
after different roles including reporting, editing, online and web operations, 
multimedia content, SEO tasks, input, output etc. The vertical carries out 
functions pertaining to the website design, layout, art work etc. 

Strategy & Planning 

This vertical provides for the long term planning to ensure that the web 
efforts are aligned with the overall organisational goals. It is headed by Web 
Strategist / Chief Technology Officer (CTO) provides for the basic 
framework to ensure coordination between different departments so that they 
work cohesively for achieving the organisational goals. 

Technical Support 

This vertical headed by Webmaster provides for technical administration of 
web servers and software required to ensure that the portal works efficiently 
without technical glitches and external threats from hackers, malware, viruses 
etc. Maintaining network and data security like firewalls, controlling user 
access, data backups, anti-virus programmes, network forensic and audit etc 
are some of its key functions. 

Website Monetisation 

This vertical looks after the sales, marketing, promotion and branding 
functions of the website. It could be headed by Marketing Manager / 
Product Manager / Sales Manager / Advertising Manager. The vertical 
generates revenue for the website through online subscriptions, banner ads, 
commercials, branding and ad campaigns etc. There are several ways in 
which a website could be monetised. For example, the portal could partner 
with web based service such as Google Adsense to monetise the website. 
Moreover, the firm could generate revenue by directly reaching out to the 
prospective clients for subscriptions, booking audiovisual and banner ads, 
putting content behind a paywall etc to align with the corporate objectives. 
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Check Your Progress: 1 
Note: 1) Use the space below for your answers 

 2) Compare your answers with those given at the end of the Unit 

1. What are the different types of news organisations?  

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

2. Why is a well defined organisational structure vital for a news 
organisation? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

3. Name and briefly define the primary departments in a news 
organisation? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

4. How is the electronic and digital media different from the print media? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

14.4 BUSINESS AND OPERATIONS 

News organisations are not just about collecting information and relaying the 
same in news format to the general public. It is also about ensuring the 
sustainability and growth of the corporation itself. The business and 
operations wing oversees the management of assets, systems, manpower and 
processes. Due to technological advancements, the modern media 
organisations face the imperative of delivering content across multiple 
platforms; as such the deadlines have stunk drastically. Therefore, the news 
organisations have deployed latest advertising and revenue models to 
generate income apart from the traditional routes of income such as 
subscriptions. 
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14.4.1 Advertising and Revenue Models 

These models helps a company generate revenue by selling ad space in the 
form of banner ads, sponsored content etc to be displayed on its platform. 
The ad rates are determined on factors such as the size and placement of the 
ad, target audience and the level of engagement. The different ad pricing 
templates are: - 

1) Cost-per-click (CPC): The advertiser is charged based on the number of 
clicks their ad logs. It is ideal for advertisers looking to drive traffic to 
their website or landing page. 

Cost-per-impression (CPM): The advertiser is charged based on the 
number of times their ad is displayed, regardless of whether clicked or 
not. It is best for advertisers looking to raise awareness of their brand or 
product. 

2) Cost-per-action (CPA): The advertiser is charged based on a specific 
action that the user takes, such as signing up for a newsletter or making a 
purchase. It is ideal for advertisers looking to generate leads or 
conversions. 

For example, Google AdSense is a popular platform that allows businesses 
and organisations to display ads on Google's search results pages and other 
websites. Some of the common marketing strategies employed for harnessing 
the advertisement market are: - 

1) Search Engine Optimisation: Optimising a portal and its content for 
search engines improves visibility in search results and attract organic 
traffic. 

2) Paid advertising: Paid advertising can help reach new audiences and 
drive traffic to a portal. It provides a medium to showcase before 
businesses or organisations that are interested in advertising on your 
platform. 

3) Social media marketing: Social media is a powerful tool to connect 
with potential advertisers by sharing updates, offers and other relevant 
content to engage with the core audience. Facebook, X(formerly 
Twitter), Instagram etc are popular social media platforms. 

4) Email marketing: Email marketing allows you to stay in touch with 
your existing advertisers and encourage them to make repeat purchases 
or upgrades. 

 14.4.2 Production and Distribution Logistics 

The production and distribution logistics are vital components of a news 
organisation especially print media, since it pertains to the physical printing 
and distribution. The logistics of production refers to the movement of raw 
materials and work-in-progress inventory management. The primary 
objective is to ensure that materials are available at the right time and place to 
support production, raw material receiving, material movement, work-in-
progress inventory etc. 
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On the other hand, the logistics of distribution refers to the movement of 
products from the manufacturing facility and finished goods inventory 
management to optimise on storage and transportation. Most news 
organisations have captive or rented warehousing and transportation fleet to 
cater its logistics needs. 

Check Your Progress 2 
Note: 1) Use the space below for your answers 

 2) Compare your answers with those given at the end of the Unit 

1) Write a short note on the common forms of advertising and revenue 
models in the media industry.  

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

2) Why is logistics important in the functionary of a news organisation? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

14.5 NEWS ORGANISATIONAL STRUCTURES: 
CHALLENGES AND OPPORTUNITIES 

Modern media organisations are facing the challenge of delivering content 
across multiple platforms. As such, the organisational structures are 
undergoing a metamorphosis. At the same time, there are other pertinent 
issues that have cropped up for the news industry to look at and resolve. Let 
us discuss a few of these factors: 

14.5.1 Balancing Editorial Independence and Corporate 
Interests 

In journalism, preserving editorial independence amid corporatisation is 
crucial for upholding the integrity of the noble profession. However, 
achieving a delicate balance between editorial independence and external 
pulls and pressures could be challenging. 

Editorial independence refers to the freedom of journalists to report news and 
express opinions without external interference or influence. Through editorial 
independence, a news organisation builds credibility with their audience and 
at the same time upholds the values of truth, accuracy and objectivity. With 
editorial independence, journalists contribute to a well-informed citizenry 
and a vibrant democracy. Without editorial independence, journalists could 
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be potentially manipulated by external forces, leading to biased reporting or 
suppression of vital information. 

Nonetheless, journalists do face challenges in maintaining editorial 
independence. Economic pressures, corporate ownership, political influence, 
and even personal biases could threat editorial independence. However, a 
bona fide journalist must overcome these challenges to ensure that their 
reporting is objective. Journalists should seek out diverse sources of 
information and perspectives, which helps in presenting a holistic account, 
thus reducing the chances of a biased narrative. Another tool is to fact-check 
every bit of information before publication to ensure that the news is accurate 
and free from external influence. 

14.5.2 Strategies for Inclusive Organisational Structures 

An inclusive workplace aligns with the core organisational goals because 
they encourage talent development, higher productivity and competitive 
orientation. An inclusive organisational structure provides equal 
opportunities in hiring, promotion and rewards to different groups, genders, 
sections and community of people. These strategies are same for any 
corporate entity including media. For example, global consultancy major 
PwC has made improving diversity and inclusion part of the firm’s mission, 
and begun annual reporting on its inclusion efforts. Let us discuss some 
common strategies for an inclusive organisational structure: - 

1) Make inclusivity part of corporate values – This will foster a diverse 
and inclusive workplace culture right from the start. 

2) Unconscious bias – People tend to have unconscious biases. For 
example, blocking out personal identifiable info into objective 
assessment can help eliminate bias in hiring. 

3) Foster diverse thinking – While diversity and inclusivity is discussed 
through the prism of gender, race, sexual orientation, cultural diversity, 
an additional perspective is diversity of thought. The more 
demographically diverse employees in a workforce, the more likely 
diversity of thought. 

4) Develop anti-discrimination policies – Spell out clear policies for what 
constitutes discrimination in different situations. 

5) Promote remote and hybrid team – Supporting remote or hybrid 
employees is a relatively latest human resources (HR) practice to 
accommodate more diverse teams. 

6) Networking employees – Fostering a sense of connection and 
networking between employees fosters an inclusive working 
environment. This could be achieved by hosting social events and 
bonding activities. 

7) Cultural celebrations – Willingness to learn about other cultures and 
traditions is a salient part of creating an inclusive workplace. 

 

 



 

 

Organisational 
Structures of News 

Organisations 

233 

14.5.3 Emerging Technologies in Journalism 

The rapid development of technologies including AI, ML etc are 
diametrically altering the media spectrum. These emerging technologies are 
changing how the information is collected and content shared with 
consumers. Some of the important technologies being employed in varying 
degrees in modern news organisations are listed below: - 

1. Wi-fi, 5G – These technologies provide faster data transfer speeds for 
live streaming video content. 

2. Virtual Reality (VR) – It virtually transports viewers into the midst of 
an experience to forge a better connection with a documentary. 

3. Anti-ad blocking – Since subscribers prefer to content without pesky 
ads, it inadvertently results in loss of ad revenue for publishers. For 
example, reputed global publication Forbes is testing a technology that 
blocks ad-blocking users from its site. 

4. Automated journalism or ‘Robot journalism’ – It is considered 
among the most controversial examples of emerging technologies. It is 
intended to help journalists and content creators by interpreting and 
analysing data. It could be used to test headlines, source information, and 
identify trending stories. For example, Washington Post has developed 
Bandito, which provides real-time testing to identify the best performing 
content and make suitable amendments. 

5. Social outreach apps – It provides a parallel route to the media industry 
to engage with its audience beyond Facebook, X (formerly Twitter) and 
Instagram. 

6. Internet of Things (IoT) – Business Insider Intelligence forecasts there 
will be more than 64 billion IoT devices installed globally by 2026. As 
such, emerging IoT devices are testing on immerse experiences. 

7. Wearable journalism – Wearable journalism offers prompt updates 
until viewers get the time for the full story. Gadgets such as smartwatch, 
spectacles etc could allow delivery of content in trimmed-down formats. 

14.5.4 Challenges and Opportunities in the Digital ERA 

The digital innovations have brought about significant challenges and 
opportunities for different domains including news industry. To succeed in 
the digital era, the news organisations must adapt to new technologies and 
ensure their workforce possess digital skills, comply with data protection 
regulations, and innovate to meet the industry's changing needs. 

A) Challenges of the digital era 

1. Increased competition – The digital innovation has made it easier for 
new competitors to enter the market. Therefore, the legacy organisations 
need to work harder to retain their market position and the goodwill of 
readers as well as business partners including distributors, advertisers 
etc. 
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2. Need for digital skills – The journalists and news industry professionals 
must possess the skills necessary to operate in the digital age. This 
includes social media management, digital marketing, data analysis, 
electronic reporting etc. 

3. Privacy and data protection – With digital footprint comes the need to 
protect personal data and comply with data protection regulations. 

B) Opportunities of the digital age 

1) Improved efficiency – The digital age has provided a vital tool to 
improve efficiencies and reduce costs through digital tools such as CRM 
software, automation, and online communication. This was seen during 
the pandemic phase when ‘Work from Home’ (WfH) format had come 
into play. 

2) New markets – The digital era has opened up new vistas to expand 
business operations and tap into new geographies at lower operating 
costs. 

3) Innovation – The digital age has created opportunities to innovate and 
develop new products and services to meet the demands of an aspiring 
society. 

Check Your Progress: 3 
Note: 1) Use the space below for your answers 

 2) Compare your answers with those given at the end of the Unit 

1) What do you understand by editorial independence and its importance in 
the context of growing corporatisation? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

2) How can a media organisation foster an inclusive work environment? 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

3) Write a short note on the use of emerging technologies in journalism and 
the media spectrum. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 
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4) Discuss the pros and cons of the digital technology influence on the 
media sector. 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

 …………………………………………………………………………… 

14.6 LET US SUM UP 

In this Unit, you were introduced to the organisational structure of a typical 
news organisation spanning different domains viz. print, electronic and 
digital. A well formulated organisational structure is imperative for news 
organisations to gathering information, creating news items and distributing 
it to the targetted audience(s) through various mediums such as newspapers, 
magazines, TV, radio, internet etc. It allows the organisation to meet its 
objectives and maintain cohesion among departments. A standard news 
organisation consists of editorial, sales, advertising, production, circulation, 
promotions/marketing, HR etc departments. The digital news organisations, 
which are frugal in nature, have a slimmer organisational composition. 

Owing to their unique characteristics, the electronic and digital news 
organisation structures are distinct vis-à-vis print media. Since, the electronic 
and digital media use electronic energy for creating and distributing content, 
they have a larger technical and engineering workforce in addition to the 
editorial and marketing functions. Today, Search Engine Optimisation (SEO) 
is employed by the news organisations to gain traction on the social media 
and digital platforms for a deeper reach and access of the market across 
different age and socioeconomic categories. Advertising and revenue models 
help to generate revenue by selling ad space in the form of banner ads, 
sponsored content etc to be displayed on its platform. The ad rates are 
determined by factors such as the size and placement of the ad, target 
audience and the level of engagement. 

The production and distribution logistics are vital components of a news 
organisation especially print media, since it pertains to the physical printing 
and likewise distribution. The modern organisational structures are 
undergoing a metamorphosis in the different verticals of editorial, 
advertising, marketing, distribution etc to meet the fast changing media 
landscape. The rapid development of communication and information 
technologies including new age AI, ML etc are diametrically altering the 
media spectrum. These emerging technologies are changing how the 
information is collected and content delivered to consumers. The digital 
innovations have brought about significant challenges and opportunities for 
different domains including news industry. To succeed in the digital era, the 
organisations must adapt to new technologies and ensure that their workforce 
possess digital skills, comply with data protection regulations, and innovate 
to meet the industry's changing needs. 
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14.7 KEYWORDS 

Editor: Person primarily responsible for news selection and determing the 
broad contours of its editorial policy. 

Publisher: Person responsible for Publishing the book, magazine or 
newspaper. 

Cost per Impression (CPM): Cost charged to advertisers every time their ad 
is displayed. 

Cost Per Click: Cost charged to advertiser every time their ad is clicked. 

Input/Assignment Editor: Responsible for collecting information from 
different sources to be broadcast. 

Output Editor: Responsible for ensuring the production of news items in a 
cohesive manner. 
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14.8 CHECK YOUR PROGRESS: POSSIBLE 
ANSWERS 

Check Your Progress: 1 

1. Primarily there are three kinds of news organisations viz. print 
(newspapers, magazines), electronic (TV, radio) and digital (website, 
news portal). They use different mediums to reach out to their core 
audience. In addition, there are news agencies operating in the news 
media ecosystem. The news agencies do not serve the consumers directly 
but sell news items, features, content, video and audio feed etc to other 
news organisations. Of late, there is a convergence of different news 
organisations in the digital spectrum since both print and electronic 
platforms widely harness the digital technology with dedicated web 
portals supported by audiovisual, SEO and internet technology 
professionals to create, process and distribute content. 
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2. Organisational structure helps a news organisation to foster harmony and 
synergy among the various departments, thus contributing to achieving 
its objectives. It minimises friction and promotes optimum utilisation of 
human resources and material without overlapping of responsibilities and 
functions. A robust organisational hierarchy facilitates faster decision 
making by assigning specific roles to different layers of 
employees/workers and providing a framework for intra and inter 
departmental work flow. It helps the management in coordination and 
control functions. Since, news organisations work on tight time 
schedules, the organisational structure ensures that time and cost 
overruns are avoided, and the company makes positive strides as a news 
brand of choice and trust. 

3. While the organisational structure of a news organisation differs on the 
basis of its size, objective and constitution, a majority of the news 
platforms have editorial, advertising, marketing, promotions, IT and HR 
departments. While some departments such as circulation and printing 
are distinct to the newspaper and magazine industry, electronic and 
digital media have departments like programming, website monetisation, 
technical support etc owing to their nature of operations. The editorial 
department is the most important department of any news entity since it 
pertains to the primary function of creating content through a process of 
gathering information, fact checking, editing, rewriting and ensuring 
timely publication after an elaborate filtering process. 

4. While the print media is basically associated with the physical printing 
of newspapers and magazines on newsprint through a mechanical 
printing process, the electronic and digital media use electronic energy to 
create, process and distribute content. While the print media has the 
limitation of geographical reach, the electronic and digital media have 
the advantage of harnessing electronic energy and devices such as TV, 
radio, smartphones, tablets etc to transmit content in realtime and at 
reduced cost to consumers. Due to this factor, the print industry has 
developed its dedicated digital and electronic models such as e-paper and 
digital paper to compete with other media outlets. 

Check Your Progress: 2 

1. The advertising model generates revenue by selling ad space in the form 
of banner ads, sponsored content to be displayed on its platform. The ad 
tariff is determined on factors such as the size and placement of the ad, 
target audience and the level of engagement. The different ad pricing 
templates are Cost-per-click (CPC), Cost-per-impression (CPM), Cost-
per-action (CPA) etc. Besides, the common marketing channels and 
strategies include Search Engine Optimisation (SEO), paid advertising, 
social media marketing, email marketing etc. 

2. The production and distribution logistics are vital components of a news 
organisation especially print media comprising newspapers and 
magazines, since it pertains to the physical printing and distribution. The 
logistics of production refers to the movement of raw materials and 
work-in-progress inventory management. On the other hand, the logistics 



 

 

Editing 

238 

of distribution refers to the movement of products from the 
manufacturing facility and finished goods inventory management to 
optimise on storage and transportation. The news organisations have 
captive or rented warehousing and transportation fleet to cater its 
production and distribution logistics. 

Check Your Progress 3 

1. Editorial independence refers to the freedom of journalists to report news 
and express opinions without external interference or influence. By 
maintaining editorial independence, a news organisation cultivates 
credibility and at the same time upholds the principles of truth, accuracy 
and objectivity. With editorial independence, journalists contribute to a 
well-informed citizenry and a vibrant democracy. At times, journalists 
face challenges in maintaining editorial independence. Economic 
pressures, corporate ownership, political influence, and even personal 
biases could threat editorial independence. A bona fide journalist must 
overcome these challenges to ensure that their reporting is unbiased and 
objective. 

2. An inclusive workplace aligns with the core organisational goals because 
they encourage talent development, higher productivity and competitive 
orientation. An inclusive organisational structure provides equal 
opportunities in hiring, promotion and rewards to different groups, 
sections and community of people. These strategies are same for any 
corporate entity including media. For example, the companies could 
make inclusivity part of their corporate philosophy and foster diverse 
thinking. 

3. The rapid development of communication and information technologies 
such as AI, ML etc are diametrically altering the media spectrum. These 
emerging technologies are changing how the information is collected and 
content delivered to consumers. Some of the better known technologies 
being employed by modern news organisations are wi-fi/5G, virtual 
reality (VR), anti-ad blocking, social outreach apps, internet of things 
(IoT) etc. 

4. The digital innovations have brought about significant challenges and 
opportunities for the media industry. To succeed in the digital era, the 
news organisations must adapt to new technologies and ensure that their 
workforce possess digital skills, comply with data protection regulations, 
and innovate to meet the industry's changing needs. The challenges of 
the digital ear include increased competition, need for upgrading digital 
skills, privacy and data protection etc. The opportunities of the digital 
age comprise improved efficiency, new markets, innovation etc. 


